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Hong Kong Alzheimer’s Disease Association

B RMERLE Y

Executive committee’s report

The executive committee members have pleasure in submitting their annual report together with
the audited financial statements for the year ended 31 March 2021.

Principal activities

The principal activities of Hong Kong Alzheimer's Disease Association (the “Association”) are
providing services and arranging courses and activities on a non-profit making basis to the public
and to persaons with Alzheimer’s disease and their families.

Business review

Key Services .

Hong Kong Alzheimer’s Disease Association was established as society under Societies Ordinance in
1995 and became a limited by guarantee organisation since 2006. The Association provides
specialized services for people with dementia and their caregivers in Hong Kong, which include Early
Detection Service, Day Centre and In-home Service. In addition, accompanied with different
educational programs and designated projects, the Association aims to promote quality dementia

care and advocate appropriate management of the condition in Hong Kong.

_Financial performance for the Year
In view of service expansion and overall new development of the Association, the revenue and
expenditure of 2020/21 financial year is HKD28,959,835 and HKD25,427,311 respectively.

About 68% of revenue was generated from services and sponsorship to service related projects. At
the same time, about 81% of expenditure was spent on service operation, different service projects
far people with dementia and their families and educational programs.

Because of the unstable social environment throughout the year and pandemic of COVID-19, all the
publicity and fundraising activities were forced to cancel. But we have shifted the strategies to
online donation appeal. So, there is no expenditure for this purpose while still having HKD2,810,351
donations.

The net assets were HKD17,256,267 as of March 2021 with 26% growth comparable to
HKD13,723,743 as of March 2020. r

Key relationships with employees, service users and other stakeholders

As professional organization in dementia care, experienced and quality staff is the key of success to
achieve our mission in promoting quality dementia care and advocating appropriate management of
the condition in the community. Decentralized management , Structure maximized the
empowerment of team leaders in decision making and ownership of tHe teams’ achievement. At
the same time, different opportunities and financial support in staff training for both professional
and frontline staff can facilitate their ongoing self-development. The Association will continue to
engage family caregivers in service development and mobilize volunteers and cooperates to build a
dementia friendly community.
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Hong Kong Alzheimer’s Disease Association

BARNERERS

Executive committee’s report (continued)

Business review {continued)

Corporate Governance

The annual plan and financial budget of each Centre and team will be prepared by team managers in
every January. The Executive Director will assess the feasibility and cost-effectiveness, so as to
compile the annual plan and financial budget of Association as a whole. The annual plan and
financial budget will be submitted to the Executive Committee for approval before a new financial
year started. The target achievement and the actual I&E situation will be reviewed guarterly by the
Executive Director. |If there is variance between planning and actual situation, operational
strategies will be adjusted immediately so as to manage the situation timely.

Challenges and Strategies
Facing the unstable pandemic of COVID-19, it is foreseeable that revenue will be affected

successively due to usage rate fluctuations in upcoming year. Different new service models, such as
enlarge the outreach team, provide virtual cognitive stimulating activities to clients, as well as virtual
educational programs to workers, etc. are explored and well prepared in order to tackle the
upcoming challenges.

Executive committee members

The executive committee members who held office during the year and up to the date of this report
were as follows:

Chairman Dr. DAl Lok Kwan, David, JP

Vice Chairman (Internal Affairs) Dr. WU Yee Ming, Jlimmy

Vice Chairman (External Affairs) Dr. TAM Kui Fu, Stanley

Hon Treasurer Mr. SHIE Wai Hung, Henry

Hon Secretary Mr. CHAN Yan Chi, Samuel
Members Ms. CHAN Chiu Ling, Ophelia, BBS

Ms. CHAN Yuen Man, Marina

Dr. MA Hon Ming, Bosco

Mr. NG Siu Ping, George

Prof. TSIEN WONG Bik Kwan, Teresa
Ms. LUK Po Chu, Bella ’
Dr. WONG Hoi Yan, Gloria ’

in accordance with articles 45 and 48 of the Association’s Articles of Association, executive
committee members who have served a term of 2 years shall retire from office at the forthcoming
annuat general meeting and may offer themselves for re-election if they have not served for more
than 3 consecutive terms. )
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Hong Kong Alzheimer’s Disease Association

EEDHERENS

Executive committee’s report (continued)

Permitted indemnity provision

At no time during the year and up to date of this report, there was or is, any permitted indemnity
provision being in force for the benefit of any of the executive committee members of the

Association.
Auditor
Baker Tilly Hong Kong Limited retire and, being eligible, offer themselves for re-appointment. A

resolution for the re-appointment of Baker Tilly Hong Kong Limited as auditor of the Association is to
be proposed at the forthcoming annual general meeting.
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On behalf of the executive committee
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Independent auditor’s report to the members of
Hong Kong Alzheimer’s Disease Association

BB DHERERE

{Incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the financial statements of Hong Kong Alzheimer's Disease Association (the
“Association”) set out on pages 7 to 26, which comprise the statement of financial position as at 31
March 2021, and the statement of comprehensive income and the statement of changes in funds
and the statement of cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the
Association as at 31 March 2021, and of its financial performance and cash flows for the year then
ended in accordance with Hong Kong Financial Reporting Standards (“HKFRSs”) issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA”)} and have been properly prepared in
compliance with the Hong Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) issued by
the HKICPA. Our responsibilities under those standards are further described in the “Auditor’s
responsibilities for the audit of the financial statements” section of our report. We are
independent of the Association in accordance with the HKICPA’s Code of Ethics for Professional
Accountants {the “Code”), and we have fulfilled our other ethical responsibilities in accordance with
the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other information
The executive committee members of the Association are responsible for the other information.

The other information comprises the information included in the executive committee’s report, but
does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information isﬁmaterially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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Independent auditor’s report to the members of
Hong Kong Alzheimer’s Disease Association {continued)

BERMERIERS

{Incorporated in Hong Kong and limited by guarantee)

Responsihilities of the executive committee members and those charged with governance for the
financial statements

The executive committee members of the Association are responsible for the preparation of
financial statements that give a true and fair view in accordance with HKFRSs issued by the HKICPA
and the Hong Kong Companies Ordinance, and for such internal control as the executive committee
members determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

in preparing the financial statements, the executive committee members are responsible for
assessing the Association’s ability to continue as a going concern, disclosing, as applicable, matters
related to geing concern and using the going concern basis of accounting unless the executive
committee members either intend to liquidate the Association or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.  This report is made solely to you, as a body, in accordance with
section 405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional Judgement and maintain
professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions’;, misrepresentations, or the
override of internal control.
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Independent auditor’s report to the members of
Hong Kong Alzheimer’s Disease Association (continued)

BEERBAERERS

{(Incorporated in Hong Kong and limited by guarantee)

Auditor’s responsibilities for the audit of the financial statements {continued)

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Association’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the executive committee members.

AR R T Y

- Conclude on the appropriateness of the executive committee members’ use of the going
concern basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the )
Association’s ability to continue as a going concern.  If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Association to cease to continue as a going
cancern.

- Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, amaong other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

-.‘éker Tilly Hong Kong Limited

. Certified Public Accountants *

nong Kene. 75 geT 2021
Lo Wing See *

Practising certificate number P04607

-



Hong Kong Alzheimer’s Disease Association
EBRORRERE
Statement of comprehensive income

for the year ended 31 March 2021
(Expressed in Hong Kong dollars)

Note

Revenue A 5

Donation B

Specific sponsorship SHIEEES

Fund raising activities 2§50/ ZNMA
Services and subscriptions FRIEREEUA
Education activities 3B ;EEIKLA

Income from book sales EEEEEUIA

Bank interest FllEUIA

Employment support scheme " RFAZE , 518l
Sundry income HE UL A

Less : Expenditure Zit 6

Service expenses FRIERASZ

Education activities and research FE FH ALY
Projects and programmes 8B A &T2IFsE
Headquarters expenses #EEFFASE

Depreciation &

Publicity and fund raising activities SERERRAZ
Publications HiARBASZ

Other operating expenses E &38R

Surplus and total comprehensive income for the year

EFEBRREENESH

The notes on pages 11 to 26 form part of these financial statements.,

7

2021 2020
HKD HKD
2,810,351 1,806,932
7,863,526 9,704,847
999,906 130,920
11,965,585 15,305,939
1,848,343 1,151,520
6,134 22,124
53 2,694
2,696,668 -
769,269 352,728
28,959,835 28,477,704
15,575,706 15,877,523
1,182,769 2,124,837
3,950,533 5,314,955
3,753,253 3,603,989
811,531 1,096,185
29,881 -
30,880 34,532
92,758 159,691
25427311 28,211,712

-t

.
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Hong Kong Alzheimer’s Disease Association

FARHERERS

Statement of financial position as at 31 March 2021
{Expressed in Hong Kong dollars)

Note

Non-current assets JETRENHE
Property, plant and equipment EEEE 7
Right-of-use assets fEFHIEEE 8

Current assets FHENRZE

Accounts receivable FEUIIRFX

Deposits HE

Sundry debtors and prepayments
HihFERIRS R EZER

Cash and cash equivalents IR NIREEEY

Current liabilities FENA R

Accrued expenses FERTFHR{TFIE

Receipts in advance FRUIFRIE 9
Lease liabilities FAEA & 10

Net current assets BN R EBHE
Total assets less current liabilities B REHAHARE

Non-current liabilitles JEF BN & B
Lease liabilities FHE RS 10

Net assets BHE

Represented by:
Designated reserve SIE & fh 11(b}
Accumulated funds BIEEE SR 11(c)

-

Approved by the executive committee on

250CT 2001

Dai Lok Kwan, David Shie Wai Hung, Henry
Chairman Hon Treasyrer”

The notes on pages 11 to 26 form part of these financial statements.
8

i

2021 2020

HKD HKD
2,212,209 2,729,465
__ 500,784  _1,782,574
.2712,993 . 4,512,039
2,395,355 3,546,467
382,682 468,682
123,144 462,319
17,208,312 12,247,717
20,109,493 16,725,185
941,166 1,857,507
4,099,085 3,866,508
525968  _1,033.260
5566219 6,757,275
14,543,274 9,967,910
A7:256,267  14.470,949
- 756,206
17256267 13,723,743
16,885,645 13,701,669
370,622 22,074
17256267 13,723,743

&
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Hong Kong Alzheimer’s Disease Association

BRRHERERE
Statement of changes in funds

for the year ended 31 March 2021
(Expressed in Hong Kong dollars)

Note

Balance at 1 April 2019

Surplus and total comprehensive income
for the year

Transferred to designated reserve 11(b)
Balance at 31 March 2020

Surplus and total comprehensive income
for the year

Transferred to designated reserve 11(b)

Balance at 31 March 2021

The notes on pages 11 to 26 form part of these financial statements. 4

9

Designated Accumulated
reserve funds Total
HKD HKD HKD
13,273,924 183,827 13,457,751
- 265,992 265,992
4277.7{15 (--427,745) _ -
13,701,669 22,07;4 13,723,743
- 3,532,524 3,532,524
3,183,976 (3,183,976) -
16,885,645 370,622 17,256,267

AR
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Hong Kong Alzheimer’s Disease Association

HHBHNERERE
Statement of cash flows

for the year ended 31 March 2021
(Expressed in Hong Kong dollars)

Note
Operating activities
Surplus for the year
Adjustments for:
- Bank interest income 5
- Gain on disposal of property, plant and equipment
- Gain on early termination of lease 5
- Depreciation - 6,7
- Depreciation on right-of-use assets 8

- Interest on lease liabilities

Operating surplus before changes in working capital
Decrease/(increase) in accounts receivabie
Decrease/(increase) in deposits

Decrease in sundry debtors and prepayments
(Decrease)/increase in accrued expenses

Increase in receipts in advance

Net cash generated from operating activities

Investing activities

Payments for purchase of property, plant and equipment
Proceed from disposal of property, plant and equipment
Interest received

Net cash used in investing activities

Financing activities

Payment of capital element of lease liabilities 13
Payment of interest element of lease liabilities

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

¥

The notes on pages 11 to 26 form part of these financial statements.
10

2021 2020

HKD HKD
3,532,524 265,992
( 53} | 2,694)
(  8000) -
{ 14,216) -
811,531 1,096,185
1,065,768 1,065,768
58,820 110,114
5,446,374 2,535,365
1,151,112 (1,154,183)
86,000 (  11,742)
339,175 310,547

( 916,341) 927,904
. 232,577  _2,507,926
6338897 5,115,817

(  294,275) { 2,528,666)
8,000 -

53 2,694
(_286,222) (_2,525,972)
( 1,033,260) ({ 1,058,876)
(___58:820) (__110,114)

(_1,092,080)

{_1,168,990)

4,960,595
12,247,717

17,208,312

1,420,855
10,826,862

12,247,717



Hong Kong Alzheimer’s Disease Association
BRDHERERS

Notes to the financial statements

{Expressed in Hong Kong dollars)

1

(a)

{b)

General and legal status

Hong Kong Alzheimer's Disease Association (the “Association”) is incorporated and domiciled
in Hong Kong. The Association is limited by guarantee.

The registered office of the Association is Ground Floor, Wang Yip House, Wang Tau Hom
Estate, Kowloon, Hong Kong.

Significant accounting policies

Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs”), which collective term includes all applicahle
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants {“HKICPA”),
accounting principles generally accepted in Hong Kong and the requirements of the Hong
Kong Companies Ordinance. A summary of the significant accounting pelicies adopted by
the Association is set aut below.

The HKICPA has issued certain amendments to HKFRSs that are first effective or available for
early adoption for the current accounting period of the Association. There have been no
significant changes to the accounting policies applied to these financial statements for the
year presented as a result of these developments.

The Association has not applied any new or revised HKFRS that is not yet effective for the
current accounting pericd {see note 14).

Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statements is the historical
cost basis. .

The preparation of financial statements in conformity with HKFRSs requires management to
make judgements, estimates and assumptions that affect the application of policies and
reported amounts of assets, liabilities, income and expenses. The estimates and associated
assumptions are based on histarical experience and various other factors that are believed
to be reasonable under the circumstances, the results of which form the basis of making the
judgements about carrying values of assets and liabilities that are not readily apparent from
other sources. Actual results may differ from these estimates. ,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the periad of the revision and future periods if the
revision affects both current and future periods.

11
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Hong Kong Alzheimer’s Disease Association

RN ERE RS

Notes to the financial statements (continued)
{Expressed in Hong Kong dollars)

Significant accounting policies {continued)
Property, plant and equipment

Property, plant and equipment are stated in the statement of financial position at cost less
accumulated depreciation and impairment losses (see note 2{e)}.

Depreciation is calculated to write off the cost of items of property, plant and equipment, less
their estimated residual value, if any, using the straight line method over their estimated
usefu! lives as.the following annual rates:

Furniture and fixtures 20%
Leasehold improvements 20% or over the lease terms
Computer equipment 20%
Office equipment 20%
Motor vehicles 20%

The useful life of an asset, depreciation method and its residual value, if any, are reviewed
annually.

Gains or losses arising from the retirement or disposal of an item of property, plant and
equipment are determined as the difference between the net disposal proceeds and the
carrying amount of the item and are recognised in income and expenditure on the date of
retirement or disposal.

Leased assets

At inception of a contract, the Association assesses whether the contract is, or contains, a
lease. A contract is, or contains, a lease if the contract conveys the right to control the use of
an identified asset for a period of time in exchange for consideration. Control is conveyed
where the customer has both the right to direct the use of the identified asset and to obtain
substantially all of the economic benefits from that use.

At the lease commencement date, the Association recognises a right-of-use asset and a lease
liability, except for short-term leases that have a lease term of 12 months or less and leases of
low-value assets. When the Association enters into a lease in respect of a low-value asset,
the Association decides whether to capitalise the lease on a lease-by-lease basis. The lease
payments associated with those leases which are not capitalised are recognised as an expense
on a straight-line basis over the lease term. ‘.«

Where the leases is capitalised, the lease liability is initially recognised at the present value of
the lease payments payable over the lease term, discounted using the interest rate implicit in
the lease or, if that rate cannot be readily determined, using a relevant incremental borrowing
rate. After initial recognition, the lease liability is measured at amortised cost and interest
expense is calculated using the effective interest method. Variable lease payments that do
not depend on an index or rate are not included in the measurement of the lease liability and
hence are charged to income and expenditure in the accounting period in which they are
incurred. ’

12
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Hong Kong Alzheimer’s Disease Association

EEDAERIERE

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

Significant accounting policies (continued)
Leased assets {continued)

The lease liability is remeasured when there is a change in future lease payments arising from
a change in an index or rate, or there is a change in the Association’s estimate of the amount
expected to be payable under a residual value guarantee, or there is a change arising from the
reassessment of whether the Association will be reasonably certain to exercise a purchase,
extension or termination option. When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount of the right-of-use asset, or is
recarded in income and expenditure if the carrying amount of the right-of-use asset has been
reduced to zero.

The right-of-use asset recognised when a lease is capitalised is initially measured at cost,
which comprises the initial amount of the lease liability plus any lease payments made at or
before the commencement date, and any initial direct costs incurred. The right-of-use asset
is subsequently stated at cost less accumulated depreciation and impairment losses (see note
2{e)). Depreciation is calculated to write off the cost of right-of-use assets using the straight
line method over the lease term.

Impairment of non-current assets

The carrying amounts of property, plant and equipment, and right-of-use assets are reviewed
for indications of impairment at each reporting period. An impairment loss is recognised to
the extent that the carrying amount of an asset, or the cash-generating unit to which it
belongs, exceeds than its recoverable amount. The recoverable amount of an asset, or of the
cash-generating unit to which it belongs, is the greater of its fair value less costs of disposal
and value in use. In assessing value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current market assessments of
time value of money and the risks specific to the assets. An impairment loss is reversed if
there has been a favourable change in estimates used to determine the recoverable amount.

Accounts and other receivables

A receivable is recognised when the Association has an unconditional right to receive
consideration. A right to receive consideration is unconditional if only the passage of time is
required before payment of that consideration is due. Receivables are stated at amortised
cost using the effective interest method less allowance for expected credit lossés.

Expected credit losses are a probability-weighted estimate of credit losses. Credit losses are
measured as the present value of all expected cash shortfails (i.e. the difference between the
cash fiows due to the Association in accordance with the contract and the cash flows that the
Association expects to receive), discounted at the original effective interest rate, where the
effect of discounting is material.

13
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Hong Kong Alzheimer’s Disease Association
EHRDAMERERS

Notes to the financial statements (continued)
{Expressed in Hong Kong dollars)

Significant accounting policies {continued)
Accounts and other payables

Accounts and other payables are initially recognised at fair value and are subsequently stated
at amortised cost unless the effect of discounting would be immaterial, in which case they are
stated at cost.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks
and other financial institutions, and short-term, highly liquid investments that are readily
convertible into known amounts of cash and which are subject to an insignificant risk of
changes in value, having been within three months of maturity at acquisition. Cash and cash
equivalents are assessed for expected credit losses (see note 2(f)}.

Employee benefits

Salaries, annual bonuses, paid annual leave, contributions to defined contribution retirement
plans and the cost of non-monetary benefits are accrued in the year in which the associated
services are rendered by employees. Where payment or settlement is deferred and the
effect would be material, these amounts are stated at their present values.

Revenue recognition

Revenue is recognised when control over goods or service is transferred to the customer at
the amount of promised consideration to which the Association is expected to be entitled,
excluding those amounts coliected on behalf of third parties. Revenue is recognised in
income and expenditure as follows:

(i) Donations, members’ subscriptions and contributions are brought into account upon
receipt of funds.

(i}  Service income is recognised over time when services are provided and an invoice is
issued to client. .

-

(iii)  Bank interest income is recognised as it accrues using the effective interest method.
(iv) Government subsidies by Employment Support Scheme that compensate the

Association for staff cost incurred are recognised as income in income and expenditure
on a systematic basis in the same periods in which the expehses are incurred.

14



TR T ATETETETETETE "'-'_r-"-""-"mq

~

(k)

{n

(m)

Hong Kong Alzheimer’s Disease Association

BEIHNERIE RS

Notes to the financial statements {continued)
(Expressed in Hong Kong dollars)

Significant accounting policies (continued)
Provision and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when the Association
has a legal or constructive obligation arising as a result of a past event, and it is probable that
an outflow of economic benefits will be required to settle the obligation and 2 reliable
estimate can be made. Where the time value of money is material, provisions are stated at
the present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of outflow of economic benefits is
remote.

Translation of foreign currencies

Foreign currency transactions during the year are translated at the foreign exchange rates
ruling at the transaction dates. Monetary assets and liabilities denominated in foreign
currencies are translated at the foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses are recognised in the income and expenditure.
Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign
currency are translated using the foreign exchange rates ruling at the transaction dates. Non-
monetary assets and liabilities denominated in foreign currencies that are stated at fair value
are translated at the foreign exchange rates ruling at the dates the fair value was determined.

Related parties

(a} A person, or a close member of that person’s family, is related to the Association if that
person:

(i) has control or joint control of the Association;
(i)  has significant influence over the Association; or
(iii) is a member of the key management personnel of the Association. *
{b)  Anentity is related to the Association if any of the followingt‘conditions applies:

(i)  The entity is a post-employment benefit plan for the benefit of employees of
either the Association or an entity related to the Association.

{iiy The entity is controlled or jointly controlled by a person identified in (a).

15
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Hong Kong Alzheimer’s Disease Association

EARAERIERE

Notes to the financial statements {continued)
{Expressed in Hong Kong dollars)

2 Significant accounting policies (continued)
{m) Related parties (continued)

(b)  An entity is related to the Association if any of the following conditions applies:
(continued)

(i) A person identified in (a){i) has significant influence over the entity or is a
member of the key management personnel of the entity.

AT

(iv) The entity provides key management personnel services to the Association.

Close members of the family of a person are those family members who may be .
expected to influence, or be influenced by, that person in their dealings with the entity.

3 Remuneration of executive committee members

No executive committee members received, or will receive, any fees or emoluments in respect
of services to the Association during both the current and prior years.

4 Taxation

The Association is a charitable organisation within the meaning of Section 88, Chapter 112 of
the Inland Revenue Ordinance and accordingly, it is exempt from Hong Kong taxation.

16



Hong Kong Alzheimer’s Disease Association

BEADHERIE RS

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

5 Revenue
The principal activities of the Association are providing services and arranging courses and

activities on a non-profit making basis to the public and to persons with Alzheimer’s disease
and their families.

The amount of each significant categary of revenue, recognised during the year is as follows:

2021 2020
HKD HKD
: Donations &K
. General donations — A% IR 2,709,531 1,709,512
: LSRR 100,820 97,420

2;810,351 1,806,932

: - * ]
R s i ‘:“kaa!'g:ﬂ&h. P 4; P L

Specific sponsorship ZIRER)
Innovation and Technology Fund BIFi BRIEE S 294,275 419,160
Lotteries Fund 325 EE - 1,625,006
Project e+: Dementia Community Support Service — Home

-Affairs Department ,

BXTE: RUERENERERE - ERREEEE 3,576,170 4,481,862

Rent and rates subsidy — Social Welfare Department

HEREMRY - LERENE 684,359 714,656
Ronald and Rita Mcanlay Foundation 1,270,025 1,120,563
The Board of Management of the Chinese Permanent

Cemeteries #EANRESEHZEE - 489,500
The Community Chest of Hong Kong BB N\&=E 1,055,760 854,100
BOCHK Centenary Charity Programme (Allocation via CCHK)

PIRBEOAENBREND (KEBLARETHER) 882,933 -
Contempo Charity Foundation Limited SEHEZEEIRAT 100,000 -

7,863,526 9,704,847

Fund raising activities ZEFCEEIUWIA .

Flag Day income 7.4.2019, net EHIEERUEWA . 657,709 -
Chinese New Year Red Packet fund raising FhEAI SIS RUTA - 130,920
Charity towel fund raising ZEEMERULA 342,197 -

999,906  __130,920

17
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Hong Kong Alzheimer’s Disease Association

BARBANERIERS

Notes to the financial statements (continued})
(Expressed in Hong Kong dollars)

v

Revenue {continued)

Services and subscriptions FEIE R EHEHU A

Day centre B 90 RFE

CCSV (co-payment by service users)
REERERE SHEE 2 (REEHEZAED)

CCSV (co-payment by SWD)
& RREARES R BT FESZIEMD)

CCSV (one-off grant)
REMRBRERESEEE(—RMER)

In-home services E| S EIRARIE

Early detection services S H#RIARTE

Members’ subscriptions Z&

Consultancy service BARS AR

Education activities FEBEIA
Courses and workshops £R#2 & T {EtH

income from book sales EEEBEIA

Bank interest F/RULA

Employment support scheme " fRFASE , FHEI®
Sundry income HEfthUg A"

Total revenue fBUTA

. 2021 2020
HKD HKD
4,562,259 7,792,462
1,166,136 1,142,147
5,641,059 4,790,940
161,240 798,000
260,211 190,340
154,980 100,800

- 700

19,700 .. 490,550
11,965,585 15,305,939
1,848,343 1,151,520
6,134 22,124

53 2,694
2,696,668 -
769,269 352,728
28,959,835 28,477,704

@ During the year ended 31 March 2021, the Association received subsidies of
HKD2,696,668 from the Employment Support Scheme under Anti-epidemic Fund, of

the Hong Kong Government.

r

* Sundry income includes gain on early termination of lease of HKD14,216 (2020:

HKDnil).

18
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Hong Kong Alzheimer’s Disease Association

HA R SR AE S
Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

6

Expenditure

The amount of each significant category of expenditure recognised during the year is as

follows:

Service expenses ARFSRESZ
Operations ZiEHEY
Staff cost & T %7
Service operation E{FFsT
Project operation HIARS

Premises #15=RsE

Depreciation of right-of-use assets i M & EIFEE
Interest on lease liabilities AE8&FIS
Management fee E=IEE

Offices supplies S AZHE

Rent and rates & K Z80*

Utilities KEB&E

Transportation 3ZiBiEH
Rehabus expenses BEETEX

Total service expenses BRIERS

Education activities and research & &S RIS
Staff cost & ;BN
Other education activities and research operation

REhiEFRS

Projects and programmes 1HHE &5t 2B

Staff cost B T

Kwai Tsing’s District-led Actions Scheme {DAS) Project -
Project e+: Dementia Community Support Service
BRTE - RHEEELBRZIERE

Other projects and programme operation

BB

19

2021 2020
HKD HKD
11,400,427 10,758,871
442,760 618,768
728,070 828,275
12,571,257 12,205,914
777,739 777,739
40,987 78,479
1,249,248 1,234,387
167,523 102,716
319,594 812,068
52,344 120,747
2,607,435 3,126,136,
397,014 545,473
15,575,706 15,877,523
945,423 1,832,014
237,346 292,823
1,182,769 2,124,837
461,801 575,819
A

3,432,599 4,631,651
56,133 107,485
3,950,533 5,314,955

DR CRERE]



Hong Kong Alzheimer’s Disease Association
HEDHERERSE

Notes to the financial statements (continued)
{Expressed in Hong Kong dollars)

?’I_"-_T"-"_-“-'-_“-_"-_"-w
T

6 Expenditure {continued)
2021 2020
HKD HKD
Head office expenses #EMEBREAS
-] Staff cost & T3 EH 3,344,939 3,106,301
l Staff development & benefit ET 3B EEF 30,633 62,012
] Staff recruitment 1HEERESE 19,255 30,379
P Overseas conference expenses ;85 EZ#H 2 - 52,074
Ei Computer expenses EBflfR 57,822 52,070
. Insurance {REEEF 127,400 105,305
P' Postage and courier B R IiRIE 6,104 16,672
3 Printing and stationery ENRIRSCEE R 69,678 64,859
E Telephone, fax and internet B - SE R G KA 67,728 62,072
F Sundry expenses $EIERSE 12,237 32,982
g Travelling allowances RIBE 17,457 19,263
E 3,753,253 3,603,989
8 Depreciation 758 811,531 1,096,185
E Publicity and fund raising activities EBRERHEX 29,881 -
P Publications i iRBE %
1 Annual report £ 2,500 17,060
E Newsletters ZFE ) - 13,600
E Publication of book KR E3E ... 28380 3,872
E 30880  _ 34,532
Other operating expenses Hitt=iEER
Auditor’s remuneration st & B 53,222 55,698
Bank charges HRITFEE 29,576 "18,906
Legal and professional fees SEEH ’ - 2,793
Office supplies MAZFRGA ’ - 28,504
Subscriptions fees &3 9,960 53,790
92,758 159,691
Total expenditure #3ZH 25,427,311 28,211,712

*  Rent and rates include expenses relating to short term leases of HKD173,316 {2020:
expenses relating to leases with remaining lease term ending on or before 31 March
2020 of HKD635,492).
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Hong Kong Alzheimer’s Disease Association

BHBHERIENE

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

F:
s
.
;
]
.

7 Property, plant and equipment
Furniture
and Leasehold Computer Office Motor

fixtures improvements equipment equipment , vehicles Total
: HKD HKD HKD HKD HKD HKD

Cost:
‘ At 1 April 2019 1,790,854 11,422,025 669,411 690,726 3,817,570 18,420,586
Additions . - . - 1,072,627 429,574 1,026,465 .. 2,528,666

!
}- :
'
1
E
5

At 31 March 2020 1,790,854 11,422,025 1,772,038 1,120,300 4,844,035 20,949,252

; Additions - - - 294,275 - 294,275 g
Disposal - - - - (_516,738) {___516,738)

At 31 March 2021 1;790:854 11,422,025 1,772,038 1414575 4,327,297 20,726,789

a0

Accumulated
depreciation:

At 1 April 2019 1,699,903 11,110,239 640,389 596,646 3,076,425 17,123,602
Charge forthe year __ 45,895  _ 289,702 ._ 196,726 110,156 _453,706 _1,096,185

At 31 March 2020 1,745,798 11,399,941 837,115 706,802 3,530,131 18,219,787

Charge for the year 17,723 22,083 224,967 152,887 393,871 811,531
Written back
on disposal —— - - - - {_516,738) (__516,738)

At 31 March 2021 1,763,521 11,422,024 1,062,082 . 859,689 3,407,264 18,514,580

Net book value:

At 31 March 2021 . __27,333 . 1  _703.956 54,88 920033 _2,212,209

At 31 March 2020 45,056 22,084 _ 934,923 413,498 1313904 _2,729.465

”

-
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Hong Kong Alzheimer’s Disease Association

EERABRIERE

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

‘8 Right-of-use assets

Cost:

At 31 March 2019
Impact on initial application of HKFRS 16

At 1 April 2019
Additions

At 31 March 2020
Derecognition as a result of early termination of a lease

At 31 March 2021
Accumulated depreciation:

At 1 Aprif 2019
Charge for the year

At 31 March 2020
Charge for the year
Derecognition

At 31 March 2021
Carrying value:

At 31 March 2021

At 31 March 2020

-

HKD

792,079
2,056,263,

2,848,342
{__792,079)

2,056,263

1,065,768

1,065,768
1,065,768
(..576,057)

1,555,479

500,784

1,782,574

The Association has obtained the right to properties as its headgquarter and service centres
through lease agreements. The leases run for a period of two to three years and do not

include variables lease payments.
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Notes to the financial statements (continued)
{Expressed in Hong Kong dollars)

9

10

Receipts in advance

18th CDCP Course

Afrikon Industrial Co., Limited

AlA Foundation

BOCHK Centenary Charity Programme (Allocation via CCHK)

BOCHK Centenary Charity Programme Open Call for
Project Proposals - Mobile Dementia Clinic

Full Sky Co. Ltd.

RRMF 4E’s Action for Dementia Project

The Community Chest of Hong Kong

Sporthouse Limited

Zurich Insurance Company Limited

Others

Lease liabilities

2021 2020

* HKD HKD

- 144,692
1,069,034 400,000
- 990,221

- 527,760
2,121,196 -
700,000 -

- 1,218,792

- 140,000

150,000 150,000
50,000 50,000
8,855 245,043

4 85 3,866,508

The following table shows the remaining contractual maturities of the Association’s lease

liabilities at 31 March 2021;

- 2021 2020

Present Present

value value
of the Total of the Total
lease fease lease lease
payments payments payments payments
HKD HKD HKD HKD
Within 1 year 525,968 538,080 1,033,260 1,092,080

After 1 year but within 5 years -

525,968 538,080

_756,206 _ 772,080

*

1,789.466 1,864,160

Less: Total future interest expenses (.12,112)
Present value of lease liabilities 525,968 '
/
23

* (__74,694)
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Notes to the financial statements (continued)
{Expressed in Hong Kong dollars)

11

(a)

(b)

Capital and reserves

Capital

The Association is limited by guarantee and does not have a share capital.

In accordance

with the provision 7 of the Association’s Memorandum of Association, every member shall,
in the event of the Association being wound up, contribute such amount as may be required
to meet the liabilities, but not exceeding HKD10 each.

Designated reserve

Balance brought forward as at
1 April 2019

Additions to property, plant and
equipment

Transfer from/(to) accumulated
funds

Balance carried forward as at
31 March 2020

Additions to property, plant and
equipment

Transfer from/(to) accumulated
funds

Batance carried forward
as at 31 March 2021

#

Provisian

Health Development Designated Capital
Centres Fund# Fund® Fund* Total
HKD HKD HKD HKD HKD
- 11,700,000 329,010 1,244,914 13,273,924
(2,528,666) - - 2,528,666 -
2,528,666  (_1,050,000) - (L050,921) __ 427,745,
e - 10,650,00[_) 329,010 2,722,659 13,701,669
( 294,275) - - 294,275 -
294,275  _4,000,000  {329,010) (_781,289) _3,183,976
- 14,650,000 - 2235645 16,885,645

Development fund is for the purposes:

(i) Funding unsupported items and events for various service activities
(i)  Subsidizing staff training
(i)  Supporting any other items with development nature for strengthening long

term sustainability of the Association.

L
.

Provision designated fund is a temporary fund account to represent the unused specific

sponsorship which are designated for the specific programmes and projects.

*  Capital fund is a temporary fund account for the utilisation of property, plant and
equipment from designated reserves fund. Upon addition to property, plant and
equipment, the cost is credit to Capital Fund and then utilised in accordance to basis of

depreciation.
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HARAERIE B

Notes to the financial statements (continued)
(Expressed in Hong Kong dollars)

11

{c}

12

(b)

{c)

(d)

Capital and reserves (continued)
Accumulated funds

In accordance with the provision 5{b} of the Association's Memorandum of Association, no
portion of the income and property of the Association shall be paid or transferred directly or
indirectly, by way of dividend, bonus, or otherwise howsoever, to the members of the
Association.

Financial instruments

Exposure to credit, liquidity, interest rate and foreign currency risks arises in the normal
course of the Association’s business. These risks are limited by the Association’s financial
management policies and practices described below.

Credit risk

The Association’s credit risk is primarily attributable to cash and cash equivalents held with
financial institutions, which are leading and reputable and are assessed as having low credit
risk. The executive committee considers that the Association has limited credit risk and
does not expect any significant loss arising from non-performance by these entities.

At the reporting date, the Association has a certain concentration of credit risk as 47%
(2020: 69%) of cash and cash equivalents was held by one financial institution.

The Association assessed that there is no significant credit loss allowance recognised in
accordance with HKFRS 9 as at 31 March 2021.

Liquidity risk

The Association regularly monitors current and expected liquidity requirements to ensure
that sufficient liquid assets exist to meet its liquidity requirements in the short and longer
term.

The maximum exposure to liquidity risk is represented by the carrying amount of the
liabilities on the statement of financial position.

Interest rate risk

£

The Association’s interest rate risk arises primarily from lease liabilities, which are at fixed
rate and expose the Association to fair value interest rate risk. '

Foreign currency risk

The Association is not exposed to any significant foreign currency risk as its revenue and
expenses are predominately in Hong Kong dollars.
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Hong Kong Alzheimer’s Disease Association

HEERHERERS

Notes to the financial statements (continued)
{Expressed in Hong Kong d_oliars)

Financial instruments (continued)
Fair values

All financial instruments are carried at amounts not materially different from their fair
values as at 31 March 2021 and 2020. .

Cash flow information

Reconciliation of tiabilities arising from financing activities:

Lease
liabilities
(Note 10)
HKD
At 31 March 2019 -
Impact on initial apptication of HKFRS 16 . 792,079
At 1 April 2019 792,079
increase in lease liabilities from entering into new leases during the year 2,056,263
Capital element of lease rentals paid (1,058,876)
At 31 March 2020 1,789,466
Decrease in lease liabilities as a result of early termination of a lease { 230,238)
Capital element of lease rentals paid (1,033,260)
At 31 March 2021 __525:068

Possible impact of amendments, new standards and interpretations issued but not yet
effective for the year ended 31 March 2021

Up to the date of issue of these financial statements, the HKICPA has issued a number of
amendments and a new standard which are not yet effective for the year ended 31 March
2021 and have not been adopted in these financial statements.

The Association is assessing what the impact of these developmen'ts is expected to be in the
period of initial application. So far it has concluded that the adoption of them is unlikely

have a significant impact on the Association’s financial statements. .
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