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Introduction

Produce Green Foundation is a registered
non-profit charitable organization (Ref no.
91/4374). It was established in the autumn of
1988 by a group of local enthusiasts concerning
modern farming and the environment. The
following year, we set up Hong Kong's first
educational organic farm in a valley at Hok Tau
Village, Fanling. The farm reached an area of
about 355,000 sq. ft. (about 3.3 ha or 49 D.C.)
recently. We also established Hong Kong’s first
large scale elderly community garden, which
spanned around 17,000 sq. ft., in Tsuen Wan in
2003. Through activities organized in the two sites
and getting in touch with soil, participants can

experience a natural way of living.

Mission

To promote organic farming and greener
lifestyles so that they become part of a
sustainable culture of humankind.

Vision

A worldwide production of food in natural ways so

that future generations will enjoy safe and healthy

food, people and the natural environment will

co-exist in peace, and human civilization will

become sustainable.

Values

(1) A healthy soil is prerequisite for healthy
food and healthy living.

(2) Following Natural order, justice and
compassion is the wisest and most ethical

way to produce food.

Objectives

From Hong Kong to other places, we strive to:
(1) promote organic eating and living culture
(2) encourage growing food for yourselves

support the development of organic farming
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Times Changed, not Our Hearts

“Produce Green Foundation is a ‘living
classroom’ and a ‘testing ground for sustainable
living’.

“It not only demonstrates how to grow
healthy food without using chemicals, but more
importantly, it sows the seeds of respecting nature,
cherishing food, and supporting the local area in the
hearts of every visitor through experiential
education.”

“Produce Green Foundation is not only a
pioneer in organic agriculture in Hong Kong but also
a platform for promoting green living and ecological
education. Whether you want to experience the joy
of farming, get close to nature, or learn about
sustainable living, the farm is an ideal place for
parent-child and education.”

These heartfelt words, shared by Deepseek and
Grok respectively, capture the essence of Produce
Green Foundation in the public's eyes—affirming
our role, our accomplishments, and the profound
purpose that defines our very existence. To
outsiders, they may seem like simple praise, but to
our devoted team, who have poured over three
decades of unwavering passion and sacrifice into
this cause amid relentless challenges, they resonate
deeply. In an environment fraught with adversity,
our members have steadfastly refused to vyield,
holding true to their founding vision, quietly igniting
a transformative revolution in green agriculture
within the serene embrace of this rural valley.
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Through the trials of prolonged epidemics and
the upheavals of societal "return to normalcy," we
have witnessed profound shifts in public beliefs,
attitudes, lifestyles, and habits. Yet, we have
adapted with resilience, embracing these changes to
introduce innovative products and services that

align with evolving needs.

Beyond our profound gratitude to the farmer
tenants, partner organizations, and generous donors
whose enduring support has sustained us, the Board
of Directors wishes to extend special commendation
to every full-time staff member. It is through their
tireless dedication and ingenuity that we have
navigated crisis after crisis, transforming scarcity
into abundance even under the most constrained

resources.

Carried forward by the hopes and well-wishes
of so many, we press on—sailing through storms
toward a shared, verdant future of collective joy and

harmony.

Dr Simon S.C. Chau
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Farm work is inextricably linked to weather. The year
2024 was the warmest year on record with April and
October experiencing record-breaking  monthly
average temperatures. The annual average minimum
and maximum temperatures ranked the highest and
second highest respectively. The average temperature
of Autumn reached 26.5 degrees Celsius, the highest
on record. These abnormalities posed severe

challenges to the farm.

Cultivation
* Ginger plants cultivated in the previous year were dug
up in early spring for members’ planting. They were

then transplanted May for use in the following year.

* Seeds of cosmos in the fields in the end of the
previous year as green manure crops. They bloomed

at the beginning of the year.

¢ Seedlings of various crops were grown for members’

planting and running of activities and courses.

Construction Work
* Shelves in seedling sheds were constructed and

insect-proof netting was put up.

* A section of the road leading to the farm was

repaired.
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Community Gardens
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Assisting schools to set up their community gardens helps
students to understand the benefits of organic farming.

We established two community gardens in
Fanling, serving people of all ages.

Fanling —Organic Farmers Scheme

According to its annual cycle, the membership
of the Scheme drops when the hot summer
arrives, and gradually picks up with the
approach of the cool autumn days. The
membership of the Organic Farmers Scheme
the number of farmers remained roughly the
same as that comparing with that at the
beginning of the year. The total farming area
was 24,697 sq. ft. while the estimated total
attendance was 13,121 for the year.

Other Supporting Services

We offered community garden setting up
support, farming programmes and/or technical
consultation to 9 organizations including
residential estates and schools. Total attendance
was about 1,670.
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FEAR Conducting workshops in schools.

Both parents and children learned about the skill of
transplanting rice seedlings at the Good Rice Workshop.

PN E TIEIR S KRR E  TENRES Outdoor educational programmes are highly
(L RAFETEET > BRMINEE TIEER susceptible to weather conditions. Due to climatic
EAHKE - change in recent years, weather forecast has

become more difficult.

BEEE) On-Farm Activities

c B ESUHBEEHE IR FGREE AN + The total attendance of on-farm educational
7,119 A% o activities and courses for the year was 7,119.

e Organic Farming Practice Courses held in the

- RSN A PR ERE > 243t farm had a total attendance of 270 over the
H 270 AR HL - year.

o IR A 2-3 K2 10-11 A B & kB S 3 &5 B [ * From February to March and October to
SR AT R R SR AT - 275 370 A ST o November, an organic farming course was

organised for IVE with a total attendance of

< A 4 HBRBR Y T R RRS TAEY 0 & 370.
SR N DA OR B FRERYVEE) 0 SRR « The Good Rice Workshop starting in April,

SRBHKE - 2HENLARSERRIE comprising crop transplanting and a series of
& > S5 A 924 A& - rice-themed activities, provided an

opportunity for the public to try out
traditional farm work. During the year, the
workshop recorded an attendance of 924.

SNETES Outreach Activities
FRAM I By 25 (1 (B e BRSO N B 0 LS B 4D HE Various outreaching activities such as organic
E ~NEE S rhESSE o HESNR A AT T /R % farming workshops were organized for a number
v YA N Ry 2,637 A o of organizations including kindergartens, primary
schools and secondary schools. Total attendance
was about 2,637.
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Our Facebook page serves as a platform to facilitate wider dissemination of organic farming and green living

information.
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In 2024, the global economy remained sluggish, which
posed adverse impact on our development work.
Fortunately, the number of Green i-ber still recorded a
slight increase.

Publication

Information about organic planting and green living
were disseminated on the farm’s social media
platforms and attracted approximately 142,511
visitors.

Support Local Organic Agriculture

From 2002, we collaborated with Hong Kong Baptist
University and Sustainable Ecological Ethical
Development Foundation (former Hong Kong Organic
Farming Association) to set up the Hong Kong
Organic Resource Centre and established a local
certification system.

Advocacy Work with Media

A total of 1 news reports were generated in the year.

Collaboration with Corporations

In the year, a total of 15 green shops offered
discounts to our members.

Collaboration with Organizations

We were invited to support and participate in
various events including National Ecology Day.
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Corporate Sponsored Charity Activities
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Corporate volunteers took part in various planting activities and donated the produce to local social welfare organisations.
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In 2024, we received generous support from 5
corporations to underprivileged. They sponsored
about 332 people participated in various organic

farming and green living activities.

e PCPD Service Limited sponsored 28 corporate
volunteers to take part in the Organic Water
Spinach Cultivation Programme in February and
May.

e Lead Pacific Limited sponsored the Farm

Experience Cum Handicraft Workshop in April.

* Lead Field Corporation Limited Sponsored the
Gifting Local Organic Vegetables with Love in

June.

 The Hong Kong Cricket Club sponsored 38
volunteers to participate in the Organic Lactuca
Sativa Programme in November and January
2025.

e Wah Kwong Maritime Transport Limited
sponsored 35 corporate volunteers to take part
in the Organic White Radish Programme in

November and January 2025.
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Donation Box

1 donation boxes were placed Hok Tau Organic
Farm of the Foundation.

Other Donation Channels

To provide the public with more donation
channels, a donation platform has been set up at
Other

electronic payment gateways for online donation

the convenience stores of 7-Eleven.
including AlipayHK, PayPal and FPS are also

available.

In-kind Donation

e Racing (HK) Development Ltd. sponsored
the maintenance and filter changing service
of the drinking machine.
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2024 F ARSI A 2K Total number of people served in 2024

SEENIE B Activity / Programme A Attendance
i & 513 Organic Farmers Scheme 13,121
BEI52 5 JEE) On Farm Educational Activities 8,479
SMEJEE) Outreach Activities 2,637
ZHF2 /34 Courses/Trainings 640
HAZHAEEE  Social Media Platforms 142,511
{E&%& T {F Advocacy Work /N Public
4551 Total 167,388 + /A7 Public

2024 2FEF T AB B RFEIEE No. of volunteers and serving hours in 2024

E MW AR BB
IH H Programme ;
No. of volunteers  No. of Serving hours
¥y sEfEE A % Hok Tau Organic Farm in Fanling 118 460
&&=t Total 118 460

2024 SEHEEHSIMER A

Categories of participants of educational activities in 2024

sNER A .
Sek 2t
Primary Student L
34% Secondary
° Student
17%
NE
PRI . S5
{ﬂ'mﬁ[. E Territory
Kindergard
Student
en Student 39
22% ’

AR A
Adult
7%

(A _ -
Disabled =E Family
0% Senior Citizen 14%
3%
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BRI S 2 X E LEAGHH © http://www.prducegreen.org.hk

The completed Auditor’s Report has been posted on our website: http://www.prducegreen.org.hk

20244 A ZK 5 Sources of Income in 2024
BHhEE) e
Sponsorship Programmes B IEE
$26,700 Educational
1% Activities
- . 51,374,578

HoAthe A 45%
Other Income

$73,798 \

2%

BRfLNEE
Green Shop

562,746

2% E=l =Yy
Organic Farmers Scheme
51,167,401
39%
TERCR SR
Donations and Fundraisin
p3z0A51 Z&t Total : $3,031,674
20244F 7 1 H Expenditurein 2024
HEER
Educational Activities
51,227,354
48%
TEL
Administration,
$166,532
7%

EHnEE AR T#H
Sponsorship Organic Farmers Scheme
Programmes. $1,038,407

528,058 40%
1%
SN _
Green Shop HAtHE
564,007 Other Programmes
2% 548,238
2% 4=t Total - $2,572,596
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