





Message from Executive Director

As we conclude another year, | am excited to
share our journey toward reducing food waste and
enhancing sustainability within our organization
and the communities we serve. Addressing food
waste is not only an environmental imperative but
also a social responsibility that we should take
very seriously.

This year, we made significant strides in our efforts
to involve the community to minimize food waste
through various programs and partnerships. Our
commitment to sustainability has guided our
initiatives, allowing us to create meaningful change
and inspire others to join us in this critical mission.

We conducted comprehensive reviews of our work
flow to identify key areas for improvement. The
audits enabled us to successfully digitalize our
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logistic arrangement and reporting. In the past,
tremendous manpower was required to collate
data and disseminate information. Thanks to the
sponsorship of The Hong Kong Jockey Club, the
automation has enhanced our work productivity by
25%, sparing talents for higher level tasks.

Community partnerships enhance sustainability

by pooling resources, sharing knowledge,

fostering innovation and improving efficiency.
Most importantly, partnerships foster a sense of
community and shared social value. We are grateful
to the unwavering support of corporate volunteers,
F&B operators, students and the public to deepen

our impacts together.

We promoted educational activities aimed at raising

awareness about food waste and sustainable practices.
Through workshops and outreach programs, we
inspired the public to reduce our carbon footprint and
make green choices.

As we look to the future, we are determined to build on
this momentum. Our goal is to become a leading voice
in the fight against food waste while providing
nutritious food to the underprivileged,

advocating for behavioral change

and inspiring others to adopt

sustainable practices.

Thank you for your continued
support and partnership in this
vital work. Together, we can create
a more sustainable and
equitable  food

system for all.



Our Mission

The vision at Foodlink is to
ensure every needy person
has access to a hot, healthy
meal. We collect safe-to-eat
surplus food from F&B outlets
and deliver to those in need.
The benefits are twofold -
while reducing hunger we also
reduce the pressure on our
city's landfills.
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Year Impact Overview

Our Impact

500

tonnes of food rescued

155

tonnes of bread

1,190,000

meals served

1,250

tonnes of carbon emissions reduced

Our Partners

142

Food Donors

130

Beneficiary Partners

Our Activities

Events

96

community
building events

14

education sessions



Our Food Programmes

Food donors sort the surplus food
into sanitised containers for our
drivers to pick up. Our drivers then
swiftly deliver the collected food to
our beneficiary partners, where the
food is reheated and served on-site
to the needy, free of charge.
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We collaborate closely with bakery
chains that donate their unsold
bread. Our role is to match and
connect bakeries with our partners in
the community, so that their staff or
volunteers will pick up the leftover bread
directly from shops and redistribute
the bread to the beneficiaries.

We also collect surplus food from
banquets, weddings and other
events, and deliver the food to
our partners. This food comprises
the last few dishes—meat, rice and
noodles—which are left virtually
untouched as guests are full after
indulging on earlier dishes.

We accept miscellaneous products
donated to us free of charge
by food distributors, catering
companies and corporates. These
include canned or packaged food
items that are still safe to eat, which
are then sorted and delivered to
our partners according to the needs

of their service beneficiaries.



Our Community Work

Good nutrition is important for everyone, especially
children. Foodlink works hard to provide nutritious food
to feed the children. Some of these basic foods could be a
luxury item to the underprivileged families.

Easter 2023 was an active time. With donations from
Hong Kong Adventist Hospital Tsuen Wan and the
Permira Foundation, we distributed festive hot cross buns

and healthy kids food packs to underserved children.

Above: Food pack donations from Permira Foundation; Top/
Bottom Right: Festive Easter Cross Buns donations from HK
Adventist Hospital Tsuen Wan.
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We then joined the Executive Chef of the Four
Seasons Hotel to cook healthy food on-site for sick
children living in Ronald McDonald House.

Together with The Hub and the Permira Foundation,
we undertook a six-week programme to distribute

staple food to underprivileged families.

Left: On-site cooking by the Four Seasons culinary team
@Ronald McDonald House Kwun Tong; Above: Nutritious food

packs program for beneficiaries of The Hub.
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Zero Hunger is Foodlink’s foremost priority, no one
should be starving because of lack of resources.

For Christmas 2023 we collected freshly baked turkeys
and hams from partner hotels. 14 hotels participated
in the food drive. This was the 10" that we ran our
Christmas food drive.

We distributed eggs to underserved elderly, combining
this with cooking classes, where participants learned
simple protein-rich meals.

We also connected with Bloomberg's Million Meals
Challenge. 250 Bloomberg volunteers repacked over
6 tonnes of rice for distribution to families across
Hong Kong.

Left: CSR activities to engage corporate volunteers and
empower beneficiaries; Right: Special food sharing program

to bring Christmas joy to the underprivileged communities.
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Our principle is to use minimal resources to deliver biggest impacts

in order to maximize the benefits we bring to the community; cross-

sector partnership is critical to achieving the scale and sustained

impact we target at.

April 26 marked Stop Food
Waste Day. On this occasion,
we were supported by a week-
long food drive appeal from
Compass Group Hong Kong.

We ran in the New Year with
a partnership with Wellcome
Supermarket.  They  donated
one-dollar for every Yu Pin King

product sold.

Together  with  DBS  and
Foodpanda, we participated in an
innovative project to reduce food
waste. Foodpanda customers
were able to select "less rice" or
"less noodles" when ordering.
In addition, customers can opt
to make doantions over the
platform, with donations tripled

by DBS and Foodpanda.
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Inclusion and Well-being

We engage volunteers, corporate or individuals, to
bring joy and warmth to the community. Happiness of
beneficiaries is our best incentive.

To mark DBS's 55" Anniversary, we organised a
birthday party for 55 children and volunteers. Activities
included a "Wheel of Sustainability", which provided
information on building sustainable communities.

Our partner, yuu, organized a Mid-Autumn Festival

party for 150 guests, including games, songs and
special food gifts.

Above: Mid-Autumn Party organzied by yuu at Chai Wan Baptist
Church Social Service; Top Right: Birthday Party with 55 children
of Aldrich Bay Integrated Children & Youth Services; Bottom Right:
Christmas Children Bazaar @HKSKH Holy Carpenter Church.
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As part of our Christmas activities, we took part in
the Christmas Bazaar held by HKSKH Holy Carpenter
Church. The event included food donations and
volunteers from Chewnchill HK.

Christmas also saw volunteers from Swiss Re and
Segantii Capital Management joining us to distribute
food and presents to children and the elderly.

New Year was a time of celebration for the elderly
at Kwun Tong On Tat Estate. as we joined the World
Bank's Internation Finance Corporation to hold a series
of parties.

Top: Christmas elderly party with volunteers of Swiss Re;
Middle: Christmas children party with volunteers of Segantii;

Bottom: Chinese New Year party with volunteers of IFC.



Education

To raise public awareness and improve food waste
reduction behavior through education.

A fun cooking class with volunteers from Disney
at the Caritas Tuen Mun Marden Foundation
Secondary school took a fun twist to the topic of
food waste. The event saw students decorating
LinaBell Cupcakes and Mickey Mouse rice cakes.

Food recycling is an important component of
stopping food waste. To promote the topic, we ran
a photography competition for the most creative
use of recycled food. Participants could win entry to
Hong Kong Disneyland through a lucky draw.

Top: Cooking class by HK Disneyland's culinary team; Bottom:
Winning dishes of Surplus Food Cooking Competition.
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How Foedlink Waork
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For World Food Day 2023, we shared our approach
to food waste and sustainability with the community.
The activities also link to World Food Day's theme of
water sustainability.

To help make food sustainability more fun for kids, we
joined the French International School's Sustainable
Fun Day. Our game booth was a fun way for kids to
learn about sustainability and food waste.

Top: Sustainability Workshop @HSBC; Bottom: Sustainable
Fun Day @French International School.



By empowering the beneficiaries to support our work
and their peers, we can increase their self-confidence and
mental wellness. This is particularly meaningful for the
elders where a lot of them feel useless and lonely.

We reached a new milestone in 2023, with the opening
of the Foodlink Mart. This is Hong Kong's first surplus
food distribution outlet. Situated in the poorest district
of Hong Kong, Foodlink Mart receives fresh surplus and
nearly expired food from nearby grocery stores. This
is then redistributed to the community. The project
engages elderly beneficiaries to help run the shop,
supporting their sense of achievement and well-being.

Opening ceremony of Foodlink Mart at TBG Mall with
Foodlink board members and project sponsor, Operation

Santa Claus representatives.
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Foodlink's cooking classes are regular events to
teach elderly and children to turn surplus food into
yummy meals.

Cooking classes sponsored by T. Rowe Price, Permira

Foundation, and Hong Kong Disneyland
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