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Over the past year, APF has remained steadfast in our
commitment to providing comprehensive and appropriate
support for individuals with autism. We believe that
through the collaborative efforts of individuals, families,
schools, and society as a whole, we can build a truly
inclusive environment where people on the autism
spectrum can thrive.

To meet the growing demand for services, APF actively
expanded its professional team over the past vyear,
bringing new energy to all service units. In family support,
we have further expanded the reach of our services
for underserved communities. The "One-month 1 on
1 Intensive ABA Treatment" subsidy program for low-
income families increased its capacity by approximately
1.8 times following team expansion, serving 173 children
in 2024.

At the same time, responding to the long-term needs of
lower middle-income families, we launched the "Full-
day 1 on 1 Intensive ABA Treatment" program in July.
By adjusting income and asset thresholds, this program
enables more families to access comprehensive, intensive
intervention at an affordable cost, supporting children
under six with autism in integrating into mainstream
kindergartens.
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AP School has continued to grow steadily, with student
numbersincreasing from 58 to 67. The school also officially
established the 1850th East Kowloon Scout, becoming
the first Scout troop in Hong Kong comprised entirely of
students with autism. The first 12 Grasshopper Scouts
demonstrated good discipline and spirit during their
initial training, marking a significant step in expanding AP
School's diverse campus life.

At Aspire Youth Development Center, we remained
focused on career readiness and holistic development for
our youth. Although the number of learners saw a slight
adjustment, we continued to offer diverse work experience
opportunities and interest-based activities, helping young
people build confidence and independence.

In public education, we placed individuals with autism
at the center of our efforts to increase awareness and
acceptance across all levels of society. This year, we
piloted the "ABA Fundamentals Course for Fathers" and
plan to further expand services tailored for fathers to
encourage collaborative parenting. We also continued to
offer a three-day autism support workshop for university
students and participated in university roundtables to
foster professional exchange. Additionally, we continued
our charitable collaborations with various corporations,
integrating autism awareness into corporate social
responsibility through initiatives such as employee
volunteer programs.

In response to the United Nations' World Autism
Awareness Month in April, we continued our "Autism
Awareness Actions" Campaign and held our first charity
walk, attracting close to 90 participants to join us in
promoting social inclusion.

Looking ahead, APF will continue to uphold our person-
centered approach, working hand in hand with all sectors
of society to build a stronger, more inclusive path forward
for individuals with autism and their families.

1.

Toby Mountjoy

Bl ¥t A 3 & & Founder and Chairperson

FfEIRE Chairperson's Report

3



555
Board of Directors

APFO 0 0ODOOOODOOOOOOOABAODOOO
ooobooooobbooobobooooobooon
O0o0oooooobo0obooooboOobobdABA
goboooooobboooobbooooobooon
ooobooooobbooobobooooobooon
oboooboobobbobo

OOOABAOOODODODODODODODODOODOOAPDDOO
gobboooobobbooobboooobbbooon
goboooooobboooobooooobooon
ooobOoooobboooboboooobobbooon
gbooboboooboobooo

20240000000

Toby Mountjoy O
JiHongMin OO OO0 00O 02018080 O
AlecTracy OO0 O OO0 ODO2019090 O
Sabrina Hosford0 0 0 0 0O 0 0020210 40 O

JilShenD OO O OO OO20230 1100

The APF Board of Directors brings together professionals
from fields including Applied Behavior Analysis (ABA)
therapy, finance, law, and information technology. We
share a common vision: that every individual with autism
has the opportunity to receive professional ABA therapy.

Through appropriate intervention, we support children
and youth with autism in building their self-care,
communication, and social skills, while improving
behavioral and emotional regulation, enabling them
to realize their full potential and actively integrate into
society.

Recognizing the high cost of ABA therapy, the Board
is committed to ensuring that families across different
economic circumstances can access professional support
through APF's subsidized programs and expanded services.
Each member contributes their expertise and experience
to qguide the organization’s strategic development,
governance, and resource planning, working collectively
toward the goal of “Create a brighter future for people
with autism”

2024 Board of Directors

Mr. Toby Mountjoy

Mr. Ji Hong Min (Appointed: August 2018)
Mr. Alec Tracy (Appointed: September 2019)
Ms. Sabrina Hosford (Appointed: April 2021)

Ms. Jill Shen (Appointed: November 2023)
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APF was founded in 2006 with the mission of
providing professional Applied Behavior Analysis
(ABA) therapy for individuals with autism. We believe
that everyone on the autism spectrum should have
access to professional treatment and tailored support
throughout every stage of life—from early childhood
and adolescence to adulthood—empowering them to
realize their potential and participate fully in society.

APF also drives public education initiatives to increase
awareness and foster acceptance, collaborating
with the community to create a brighter future for
individuals with autism.

APF currently operates three service units:

Therapy and Support Center (TSC): Provides early
intervention and support for children with autism
aged 6 or below from underprivileged families

AP School: A full-time private primary school
designated for students with autism aged 5-15

Youth Development Center (Aspire): Provides full-
time skills training and personal enrichment for youth
with autism aged 15-25, equipping them for an
independent and fulfilling life

N &HEE Introduction & Background
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A society where every individual with autism can thrive, belong, and
lead a fulfilling life.
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Through professional ABA therapy, we walk alongside individuals
with autism to nurture their abilities and enrich their place in the
community.

o
T
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Empathy:

Collaboration:

Guided by empathy, we listen to and honor the unigque needs of
every individual with autism

We partner with families, institutions, corporates, and the
community to build a strong, supportive network

Professionalism: Our services are led by internationally certified behavior analysts and

Education:

sustained through rigorous training and supervision

We actively advance public understanding and inclusion through
ongoing awareness initiatives

Guided by these principles, APF provides lifelong, comprehensive support—helping
individuals with autism thrive at every stage of life.

B RS Introduction & Background [
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Established Hong Kong's first primary

school for children with autism Launched Learning Buddies
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Launched One-Month 1 on 1
Intensive ABA Treatment

APFRE 3L [ AR R ST|PL ] RRIL
APF was founded Established Therapy and Support Center
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Launched Full-day 1 on 1 Intensive School service relocated to
ABA Treatment Kowloon Bay to expand reach
AspireWIGEE & R & 3 FEBRAL] ML

Aspire Café launched Established Youth Development Center

8 ®ARES Introduction & Background
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Teaching System: AP Method™

UANAT  -FEEE  APFHRERGZD

Person-Centered and Evidence-Based: The Core of the APF Teaching System

APF Fff 8 R 75 88 U 19 3% FH B B PR A BB #5648 Autism
Partnership #ff 85 09 T % & =X fE BB 17 & 2 #7 4
(Progressive ABA: AP Method ™ » 7% TAP 22
E1) c WEMAARAR  HERBITENZTEERBZRR
MEENRAEZEAER Eﬁ@%&é&Eﬁ%ﬁgt
SOAREIMRAITIL EFE W ER - B51 8 APF B BRT%
MIRmBEIEEZO -

All service units of APF adopt the “Progressive ABA:
AP Method™",
recognized organization Autism Partnership and
“AP Method.”
teaching system is person-centered and continuously

developed by the internationally

known as the This professional

evolving.

Grounded in extensive scientific research, its
significant effectiveness is documented in over
30 international journals and books, forming the
theoretical and practical core that guides all APF

services.

mAMBEDG  BEEERBALRS

Two Key Pillars: Dynamic Adaptation and Personalized Design

MPHEFEBRERTAP NS EERL > &
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#E
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D000 D REE-BENREER - A EAMK
BRENEXRER  AEBUSERFEER/AL
MEBELE -

Building upon the solid foundation of traditional
Applied Behavior Analysis, AP Method is defined by
two key pillars that ensure teaching flexibility and
precision:

In-the-Moment Analysis: Therapists closely
observe each learner's immediate responses and
dynamically adapt teaching strategies to ensure
every instructional step precisely meets the learner'’s

evolving needs

Clinical Judgment: Moving beyond rigid, one-size-
fits-all teaching templates, therapists leverage deep
professional expertise to design truly individualized
learning plans for each learner

HEBZALG  APHEE Teaching System: AP Method™

9
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Naturalistic Teaching: Fostering Genuine Understanding and Skill Application

BEENSBLAGERAIRER - Bt APEE LA
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HOARzEERAEammENER

AP Method is built on the belief that true
learning must be applicable to life. Therefore, it
emphasizes “Naturalistic Teaching”, moving beyond
traditional frameworks to employ diverse and
natural instructional approaches. By using everyday
language, common objects, and real-life situations
for guidance, and by systematically applying the
principles of natural reinforcement, the aim is to
cultivate genuine understanding and lasting skill
mastery.

This approach focuses on teaching learners “how to
learn” and bringing lessons to life, enabling them to
flexibly apply acquired knowledge and skills across
different situations and transform them into practical
life abilities, thereby strengthening overall learning
adaptability.

Committed to Holistic Development and Quality of Life

AP B EDMEE BREE A TRIEEAD ~ 132 - 154
BREZCEAZERBRAZD - ERENRAL
BIIHEET  APFRERBERFRRAERREHRAX
BIZ - -APFRNERAEERRAZENEEHS
foeED » BEERBMMMEZELRES  FEE
EEMBLEERE KMBIEERNOARRRE
RERBOBEIUBSRENOAE -

10 ==z%: AP%EE Teaching System: AP Method™

The ultimate core of AP Method is to promote the
holistic development—cognitive, social, emotional,
and skill-based—of individuals with autism. Under
rigorous systematic training and supervision, APF’s
service teams combine professional competence with
humanistic care. APF's goal is not only to improve
learners’ communication and academic abilities but
also to assist them in mastering key life skills such as
social interaction and emotional management. This
empowers them to build meaningful interpersonal
relationships and ultimately move towards an
independent and fulfilling life.
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APF currently operates three service units, supporting individuals with autism through various life stages from
infancy, childhood, and adolescence to adulthood:

Aspire

ﬁm%& APF Hong Kong
AP SCHOOL

THERAPY &
Mll: SUPPORT CENTER
BERIZEDD
‘? e st

0O O Youth

0 00O Teenager
0000 School Age

O O Infancyl
O O Preschool

BRFEEENL Service Units 11
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Provides early intervention and support for children with autism
aged 6 or below from underprivileged families
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12 samERiEd Therapy & Support Center
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Crucial Early Intervention for Low-income Families

This program provides eligible children a one-
month, 50-hour intensive one-on-one ABA therapy.
Sessions are held Monday to Friday for 2.5 hours
daily. Each child receives individual support from
a dedicated therapist during sessions and follows
an Individualized Education Program (IEP) designed
around their specific developmental needs. The
program focuses on 5-6 short-term learning goals
aligned with family priorities, such as: building
language and spontaneous communication,
reducing behavioral challenges, improving self-care,
strengthening emotional regulation, and developing
social skills.

e Eligibility: Children with autism from low-income
families

e Program Fee: Free or 5% of household monthly
income (subject to income and asset assessment)

e Launch Date: January 2016
e Children Served in 2024: 173
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Advanced Social Skills Group Therapy

This program provides six months of advanced group
training for children who have completed the initial
phase of ABA therapy. Conducted in small groups of
5 to 6 children, five days a week for 2.5 hours daily,
it focuses on fostering children's interest, confidence,
and skills in real-world social interactions, helping
them transition into settings like interest classes and
mainstream kindergartens. Therapists develop an
Individualized Education Programme (IEP) for each
child based on their individual needs, setting over 20
learning goals. The group therapy cultivates essential
skills: group participation and turn-taking, language
and spontaneous communication, social cue
recognition and social awareness, conflict handling
and emotion regulation, as well as responsibility and
teamwork.

e Eligibility: Children with autism who have
completed the one-month ABA treatment and
have been referred by a therapist

e Program Fee: Free or 5% of household monthly
income (subject to income and asset assessment).

Launch Date: May 2018

e Children Served in 2024: 9 (in-depth support
through small group format)

SAE R ESL Therapy & Support Center 1.3
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FULL-DAY 1ON 1INTENSIVE ABA TREATMENT
GRIMA ERBBOEBE RN

Comprehensive transition program supporting integration into mainstream education
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This program is designed for families with a clear
need to prepare their child for a mainstream
kindergarten environment. It offers a full-day, one-
on-one intensive ABA treatment starting from a
three-month period. Sessions are held five days a
week (9:15 am- 3:15 pm, including lunch time), with
a dedicated therapist providing continuous support
to help the child systematically develop the various
skills needed for learning and daily life in a school
setting. The therapist develops a comprehensive
Individualized Education Programme (IEP) for each
child based on their individual needs, setting over
20 learning goals. Targeted training focuses on the
following key areas:

School Adaptation Skills: Understanding routines,
following rules, and responding to classroom
instructions

Pre-academic Foundation: Pre-writing, word
recognition, play participation, and social interaction

Behavioral and Emotional Management: Self-
regulation, concentration, and emotional expression

Self-care and Communication: Basic tidiness, self-
care skills, language and spontaneous communication

e Eligibility: Children with autism from sandwich-
class families

e Program Fee: HK$19,950 per month (subject to
income and asset assessment)

e Launch Date: July 2024
e Children Served in 2024: 4
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Center Activities: Learning Through Joy, Growing in Community
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Throughout 2024, TSC planned a series of festive
and community activities for children with autism
and their families, centered around three core
pillars: cultural heritage, family support, and social
expression. On Lunar New Year's Eve, we guided
children in making and sharing dumplings, allowing
them to experience tradition and cooperation
through hands-on work. In spring, our collaboration
with Hong Kong Disneyland created an unforgettable
family fun day. During Halloween, we encouraged
children to initiate expression and participation
through playful interactions. These activities extended
learning beyond the traditional classroom, integrating
it into real-life settings and festive cultures to tangibly
support the holistic development of children and
enhance the quality of life for their families.

JNBRAREIB TTrick or Treaty HEIREESR
Children exchanged candies through ‘Trick or Treat” interactions

108 318 : BEEIKE
Oct 31: Halloween Party

- 1 -
48200 - BtEFSH
Apr 20: Disney Fun Day

AR EFL Therapy & Support Center 15
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Beneficiary Stories
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Hei Yu’s Love in Heart Poses

218 | —AREREZSER ABA &% 2BNBHE

Joined Programs: One-month L on 1 Intensive ABA Treatment, Learning Buddies
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16 samERiEd Therapy & Support Center

For many families, a child's first clear utterance of
“Mom, let's go home” is a heartwarming milestone
of growth. But for Hei Yu's mother, that very
sentence was once a distant hope.

Hei Yu was diagnosed with autism before the age of
three. On the day of the diagnosis, her mother broke
down in tears in the doctor's office. "At first, | really
couldn’t accept it. | felt completely lost every single
day," she recalls. As her daughter’s primary caregiver,
the combined financial and emotional burden once
left her feeling helpless, making it even harder to
access professional autism treatment resources.

A turning point came when she met other mothers
of children with autism. One of them, who had
undergone therapy at APF, encouraged her: "Why
not give it a try?" At the time, Hei Yu had almost
no verbal ability—she could only point at what she
wanted and was unable to express herself. Her
mother admits: "Truthfully, | didn’t hold much hope
back then."

Yet, change began quietly after they joined APF.
Just two or three days into therapy, at the end
of a session, Hei Yu clearly said, "Mom, let's go
home." Her mother still describes that moment
as "an absolute surprise." What brings her even
greater comfort is that daily communication with her
daughter is now completely smooth. "Progress like
this was something | never dared to imagine before,"
she shares.
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Building on the solid foundation laid by one-on-one
ABA therapy, Hei Yu went on to join the six-month
"Learning Buddies" small-group program. In the
past, separation anxiety meant mother and daughter
were almost always together. Now, Hei Yu can not
only participate in group activities but also interact
naturally with other children during play. Her mother
says with emotion, "Seeing her play and engage with
other kids—that scene is incredibly precious to me."

Today, Hei Yu not only expresses herself verbally but
also spontaneously hugs her mother, forms a heart
shape with her hands, and says, "I LOVE YOU."
These interactions, once unimaginable, have now
become the most genuine gifts of everyday life.

Her mother firmly believes that early intervention
is key to helping children grow. "If she could have
started professional therapy even earlier, her future
would hold even more possibilities," she reflects. She
is grateful for the support received at APF, which not
only eased the family's burden but also opened a
door for Hei Yu—a door leading to communication,
social connection, and emotional expression.

BaRERR

Watch the Full Video

SR ESL Therapy & Support Center 17
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Joined Programs: One-month L on 1 Intensive ABA Treatment, Learning Buddies
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For many parents, taking their child on the MTR or
out for a meal is an ordinary, everyday joy. But for
Koon Kei's father, it used to be a heart-pounding
experience.

Koon Kei was diagnosed with autism around the
age of four. Even before that, his father had noticed
he was different from other children—he struggled
to express himself and was often reluctant to speak
or interact with others. What added to the pressure
was Koon Kei's deep love for the MTR, paired with
his inability to control his impulses while riding. “As
soon as the doors opened, he would dash inside. We
had to hold him tight, worried he might bump into
others,” his father admitted. “Back then, | hardly
dared to take him out. The last thing | wanted was to
trouble anyone else.”

Knowing that children with autism thrive with the
right teaching methods, Koon Kei’s parents began
searching for help, only to find that professional
services came with a steep cost, which initially held
them back. That changed when they found APF, and
Koon Kei joined the “One-month 1 on 1 Intensive
ABA Treatment.”

His father observed that while Koon Kei had
always resisted writing at home, during therapy
he cooperated fully—his handwriting even became
neater than before. Beyond writing, his verbal
expression gradually improved, and he began using
simple sentences. His schoolteacher also noticed he
was speaking more and seemed much brighter and
happier.
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Now, Koon Kei can stand quietly by the handrail,
waiting patiently without rushing off. Recently, his
father was even able to take him out for a meal in
Tsim Sha Tsui—well-behaved throughout the whole
trip. Scenes once hard to imagine have now become
precious everyday moments between father and son.
“He follows the rules on the MTR now—nhe’s really
come so far,” his father says, his voice filled with
warmth and pride.

In his father's eyes, every child deserves an education
tailored to who they are—and children with autism
are no different. Given the right approach, they too
can unlock their potential and show their unique
strengths. “They often pour even more passion into
what they love. With teaching methods that suit
them, they aren’t so different from other children—in
fact, they can do even better.”

BEREER
Watch the Full Video

BB NSZIEAL Therapy & Support Center 19
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A full-time primary school designated for children with autism aged 5-15

AP School is APF's only full-day private primary
school, operating on a self-financing model. It
features a 1:2 teacher-student ratio and small classes
in both Chinese and English streams. The school
integrates Progressive ABA: AP Method™ throughout
its academic and extracurricular programs, offering
specialized courses in emotional and behavioral
management and social skills. Teachers provide
personalized support through individualized curricula.
With over 18 years of experience in autism school
education, the teaching team has helped more than
70% of graduates transition to mainstream schools.

e Target Group: Children with autism aged 5-15
¢ Student-Teacher Ratio: 1 teacher to 2 students

e Campus: The Kowloon Bay campus commenced
service in August 2022

¢ Number of Student (2024): 67 students
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Diverse Classroom Activities: Real-World
Learning and Community Engagement
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We place great importance on expanding students'
life experiences and social adaptability in authentic
settings. For example, students practiced oral
check-up procedures in a simulated dental clinic
to reduce anxiety about medical visits; participated
in a Hakka Unicorn Dance Experience Day to
engage with traditional culture through drumming
and performance; and learned to respect life and
overcome hesitancy around animals during Therapy
Dog Interaction Day. Furthermore, students visited
elderly homes, took part in beach clean-ups, and had
recorded programs at Radio Television Hong Kong,
cultivating their communication skills and sense of
civic responsibility in diverse environments.

BEEBH A EEREAKEES

Friday Extracurricular Activities:
Talent and Skill Development
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The school runs regular extracurricular activities
every Friday to systematically develop students’
talents and physical abilities. The Glockenspiel Class
offers customized instruction based on individual
ability, enhancing hand-eye coordination and musical
expression. The Basketball Class, led by professional
coaches, focuses on passing, shooting, and other
drills to build physical fitness and teamwork.
Additionally, the school has officially established the
Grasshopper Scout Troop, which fosters students'
sense of responsibility and community belonging
through discipline training and group activities.
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Dec 22: RTHK Experience Day

&
6 B 20 B : #ZrEERA
Jun 20: Hakka Unicorn Dance Experience Day

3 B BWAUREESS 1850 FREE B IEUAIL
Mar: The 1850th East Kowloon Scout was officially established

BinER AP School 21
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Monthly Off-Campus Learning:
Stepping Out of the Classroom,
Broadening Horizons
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We regularly organize off-campus learning days, : iui Z;%@ﬁfﬁﬁfﬁng Cone Seienee Vs
taking students to museums and community venues

for real-world education. Students have visited
the Hong Kong Heritage Museum to learn about
local history, explored the mysteries of physics and
paleontology at the Hong Kong Science Museum,
learned about bus operations at the KMB depot, and
interacted with classic characters at the Arts with the
Disabled Association Hong Kong's sci-fi exhibition.
These experiences not only enrich the curriculum but
also spark students' curiosity and worldview through
interactive engagement.

10816 %18 B : 2EINEER
Oct 16 & 18: Visit to the KMB Bus Depot

FENRED :  EXCRABERERER
Annual Inter-class Activities:

Festive Culture and Community Growth
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10 B 31 H : BEENES)
Oct 31: Halloween Activities

The school holds thematic inter-class activities each
year to foster group cohesion and cultural awareness.
The Sports Day ignited students' athletic potential
and team spirit through various sports competitions.
The Halloween Party, led by university interns,
features interactive sessions like mask-making and
treasure hunts. The Annual Awards Ceremony
presents personalized awards to every student,
recognizing their unique progress and talents. The
two-day-one-night outdoor training camp develops
students' self-care abilities and teamwork through :
group cooking, hiking, and indoor rock climbing ' VEBAZOR: Bl @E
activities. Oct 8-9: Outdoor Training Camp

22 HEiaE1 AP School



0O Annual Report 2024

152550 0000000000000 00b00boboooobooooboon

>
S p I re Provides full-time skills training and personal enrichment for youth with autism

aged 15-25, equipping them for an independent and fulfilling life
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Established in 2021, Aspire Youth Development
Center operates on a self-financing model, providing
full-time skills training and holistic development
programs for youth with autism aged 15-25. Aspire
integrates Progressive ABA: AP Method™ with
personalized learning goals set for each learner to
help them discover their strengths and interests,
develop independence, build social networks,
and—through community experiences and work
internships—equip them to step into an independent
and fulfilling life.

The center’s core curriculum is systematically
built around four key areas: Practical Academics,
Social Communication, Executive Functioning, and
Independent Living Skills. This is further supported
by the Vocational Training Program—including
pre-employment training and diverse practical
experiences—and extracurricular hobby classes.

Together, this comprehensive framework assists
learners in unlocking their potential, developing
career capabilities, establishing social connections,
and progressively moving toward an autonomous and
rewarding adulthood.

e Target Group: Youth with autism aged 15-25
e Mentor-Learner Ratio: 1 mentor to 2-3 learners
e Established: August 2021

e Number of Learner (2024): 18

SFEZRESL Youth Development Center 23
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In 2024, we supported our learners' growth across life, interests, and career prospects through a series of

activities:

HEMASHAEERE

Community Integration & Life Experiences
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Sep 10: Watching an international badminton tournament

24 =E8RE50 Youth Development Center

From physical challenges like hiking on Lamma Island
and cycling across the TKO Cross Bay Link, to visiting
elderly homes, watching international badminton
tournaments, and engaging in cultural exchange with
Uganda's Watoto Children's Choir, these activities
effectively broadened learners' life horizons and

boosted their social engagement and self-confidence.

11 A 26 H : Watoto RESIEEEHRM
Nov 26: Cultural exchange visit from the Watoto Children’s Choir
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Center Activities in 2024
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Interest & Physical Development
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We place great importance on our learners' physical
and mental well-being and interest cultivation. The
Fitness Hobby Class and Trampoline Exercise Program
launched this year not only enhanced their fitness
and coordination but also helped them explore

personal interests and enrich their life experiences.

TERERR

Work Skill Exploration
o0ooOoOoOoOoOooooooooooooooo
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Learners accumulated hands-on workplace
experience through initiatives like collaborating with
a social enterprise on coffee sachet production and
completing a six-month internship at The Chinese
University of Hong Kong café. These opportunities
allowed them to apply classroom learning to real-
world work settings, laying a solid foundation for

future employment.
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10 A 25 B : BREHREEXNER
Oct 25: Trampoline sports course officially commenced

12 B EBRXKRER
Dec: Completed a six-month internship at the HKCU’s S.Y. Hall Cafe

N BEAREIREBREINEBEIFREE
. Learners proficiently mastered practical skills such as tray collection

EEZREDN Youth Development Center 25
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Public Education Initiatives
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In 2024, APF continued to place individuals with autism at the center of its efforts, actively promoting
awareness, acceptance, and inclusion of autism across society through multiple channels at the family,
institutional, and public levels.

KERBME : AIEREXZERR
Family Level: Strengthening the Family Support System
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APF is committed to extending pro fessional Jul: The first Father’s ABA Foundation Course concluded successfully

knowledge to families, empowering parents to
become their children's strongest partners in
growth. Within the year, APF successfully piloted and
concluded its first "ABA Fundamental Course for
Fathers." Over an eight-week period, eight fathers
mastered core Applied Behavior Analysis technigues.
Their feedback indicated that the reward systems and
situational practice significantly enhanced the quality
of parent-child interactions. This initiative has laid a
crucial foundation for APF to expand future services
designed specifically for fathers and to promote [ e

collaborative parenting. APF will continue to listen : iﬁ%ﬁiﬁﬁiﬁ@fi?;-iz%r;%iiﬁyﬁgﬁmtheeight_weekprogram
to parental needs, integrating professional therapy
with family collaboration to jointly support the
development of children with autism.

20 /AZBEEH Public Education Initiatives
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Institutional and Corporate Level: Fostering Professional Exchange and
Practicing Social Responsibility

APFO OO DODOCOOODOOCOOOOUOOoOoboooOoo
gboboboooooogoog

OoooouououAPFODOOOODODOODDDDDO
oobooooboooboobooobobobobon
gboboboooobobobobobobooon
gboboboooooobooboboboobooon
oboobooooooboobooboobo

S —

00000000000000000000000 AR TS RBEmERE T
O00000000O00OooDoOoooooooon Apr: Three—day Autism Support Workshop for university students
gbobobobobobobuoboboooooono
oo0ooomooooboooooooooboo
O Wellington Management Hong KongO O OO O O
gooobmobobooooobobobgoooo
OOAPFOODAEOND O ODOODOOOOOODOODO
Aspire0 000 0O00D0ODOOOOO

APF actively partners with tertiary institutions,
corporations, and social welfare organizations
to integrate autism awareness into professional

development and corporate culture. 3823 B {EEEEM TIE
Mar 23: Easter Art Workshop

Professional Education and Exchange: The
"Three-Day Autism Support Workshop" for university
students was successfully completed, facilitating
in-depth exchange between children with autism
from underprivileged backgrounds and over forty
university students. Ms. Abbie Chan, Principal of AP
School, was also invited to participate in a roundtable
discussion at Hong Kong Shue Yan University,
engaging with industry peers to explore support
strategies for the role of fathers in families with SEN.

Corporate Charitable Collaboration: Through - ; : . .

. C i 2R 260 HEEGCKRBEREE

diverse corporate volunteer activities, APF translates : Feb 26: HKSYU's roundtable conference
social responsibility into tangible care. For example,
the "Easter Art Workshop" and "Diverse Music
Workshop" held in collaboration with China
Resources Property Management allowed children
to learn joyfully through creation and music. The
"Colorful Christmas Bake & Craft" co-organized with
Wellington Management Hong Kong created warm
festive memories for families from underprivileged
backgrounds. Furthermore, APF participated in
the AEON " Yellow Ticket" community initiative,
providing Aspire learners with the opportunity to

practice social participation through promotional LATE: EemheEe
activities. ; Dec 7: Colorful Christmas Baking & Painting event

/N ESEE Public Education Initiatives 2
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Public Level: Mobilizing Community Participation and Advocating for Social Inclusion
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APF organizes large-scale public events to broadly
unite community strength and advocate for a culture
of inclusion.

In response to the United Nations World Autism
Awareness Month, APF successfully held its
first "Charity Walk" on April 27. Nearly ninety
participants completed the challenge undeterred
by the weather, fully demonstrating community
cohesion and the ability of individuals with autism to
contribute to society.

The flagship annual "APF Charity Gala Dinner" was
successfully held on November 9. Learners from APF's
three service units delivered wonderful performances,
with nearly two hundred guests in attendance. All
funds raised will be used entirely to provide services
for children with autism from low-income families,
fulfilling the commitment to social inclusion.

Through these multi-level, multi-form efforts in 2024,
APF continued to build bridges of understanding and
acceptance, working hand-in-hand with all sectors
of society to create a more inclusive future for
individuals with autism.

28 AZxEE Public Education Initiatives

4 8278 :TAPF&EZP17)
Apr 27: APF Charity Walk

Aspire 28 K HER AIFEIES
Aspirers and their families pamcwpated enthusiastically

CHARITY GALA DINNER 2024
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Nov 9: APF Charity Gala Dinner
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G ests actively participated in the charity auction
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All service units under APF provide services centered on
“Progressive ABA: AP Method™". for services. To ensure
the effective implementation of this highly specialized
teaching approach, APF has established a rigorous system
for talent training and professional development.

Expert Leadership and Supervision

APF’s service quality is guided by a team of seasoned
professionals. The principal, clinical directors, curriculum
consultants, and senior supervisors across our service
units all hold the credential of Board Certified Behavior
Analyst (BCBA) and possess over a decade of teaching and
clinical experience in the field of ABA. One of their core
responsibilities is to provide systematic training in the AP
Method and ongoing clinical supervision to teachers and
therapists in our schools and centers. This ensures the
accurate execution and continuous refinement of teaching
philosophies and intervention strategies.

Rigorous Qualifications and Training

All teachers and therapists at APF hold a bachelor's
degree or higher. Before formally commencing service,
each individual must complete 160 hours of foundational
training in the AP Method.

During their first year of work, they are required to receive
over 450 hours of intensive on-the-job supervision from
the senior team to ensure therapeutic quality and personal
professional growth.

APFEI StaffTeam 29
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Team Size in 2024

As of December 31, 2024, APF had a total of 92 full-
time staff members. Among them, 80 professionals are
directly involved in providing teaching and therapy services,
distributed as follows:

e AP School Teachers: 53
e Therapy and Support Center Therapists: 16
e Youth Development Center Mentors: 11

The remaining 12 staff members are responsible for
support functions such as administration, organizational
development, and communications.

Fostering Innovation Through Internal Training

APF firmly believes that our team's creativity can directly
enrich our learners' experiences. For example, on October
17, APF organized an internal "Balloon Twisting Learning
Day," where teachers and therapists from across different
units came together to learn the art of balloon twisting.
The team plans to integrate this fun skill into future
teaching contexts to engage children with autism in a more
dynamic and inspiring way.

10 17 B - 28 MEXREEH)
Oct 17: Balloon Twisting Learning Day
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Income

37.8%
Aspire Bz E fth iR #5 44 .1%

Aspire and £ 13t IR 7%
Other Services School Services

16.6%
BREERBA
Donations and
Fundraising Income

1.2%

Sponsorshis & heiaon
ponsorship to aritable
0.3% Service Programmes
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Activities Sponsorship and Others

HKD (O O)
OD0DODO School Services $18,430,806
oooooo $501,420
Sponsorship to Charitable Service Programmes
Houbon $6,949,921
Donations and Fundraising Income
dododoooooda $136.167
Activities Sponsorship and Others (Note 1)
Aspire 00O OO $15.815,115

Aspire and Other Services

O 00O Total Income $41,833,429
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The figures and financial information
relating to the year ended 31st
December 2024 included in this Annual
Report are not the Organisation's
statutory annual financial statements
(“FS™) for that year.

Further information relating to those FS
required to be disclosed in accordance with
section 436 of the Companies Ordinance
("CO")is as follows:

1. The Organisation has delivered those
FS to the Registrar of Companies as
required by section 662(3) of, and Part 3
of Schedule 6 to, the CO;

2. The Organisation's auditor has reported
on those FS;

3. The auditor's report was unqualified; did
not include a reference to any matters to
which the auditor drew attention by way
of emphasis without qualifying its report;
and did not contain a statement under
sections 406(2), 407(2) or (3) of the CO.

gobobooobooobooobooboboooo
Note 1: For supporting charitable service programmes at
Therapy and Support Center
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8.6%
ZERM
Charitable Service Programmes
13% (3£ — Note 1)
X% 1% IR %5 51 8
Supporting Service Programmes
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Assets

00000 Non Current Assets

-« JOOOODODODO Property, plant and equipment
0O 00O Current Assets

- 000000 D0DOODODO Deposits, prepayments and other receivables

« U0 00000 Amount due from a related party

-« JOD0OO0ODOO Cash and bank balances

O 00O O Current Liability

- 000000000 Accruals and other payables

000000 NetCurrent Assets

0O O O O Net Assets
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0000 School Services

oooooooo
Charitable Service Programmes (Note 1)

oooOooooooo
Supporting Service Programmes (Note 1)

Aspire 000D OODODO
Aspire and Other Services Setup

00000 Fundraising and Marketing

goooo
Administrative and Sundry Expenses

O O Depreciation

0O O O Total Expenditure

HKD (O O0)
$1,136,775

$2,985,051

$7,831,672

$10,816,723

$6,401,177
$4,415,546

$5,552,321

HKD (0 0O)

$23,228,409

$3,526,497

$552,012

$12,524,303

$523,736

$483,907

$146,340

$40,985,203
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