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Values

Respect the contributions by the elderly to the
society

Uphold the esteemed Chinese culture of respecting
seniors

Serve without seeking rewards from the community

Vision

That the well-being of the elderly is enhanced for a
happy and healthy life in their twilight years
That the elderly may live in their familiar community
safely, healthily and independently, with frequency
of medical clinics and hospital visits reduced

That the neighbourhood community is caring and
harmonious

Mission

Consultation on healthcare freely provided to
the elders, their families and caregivers in the
community

Advocate community caring deeds to attain a
harmonized society

Reinforce the elder’s self-reliant ability towards
active ageing

Educate the public at large the general knowledge
of old-age problems, diseases and issues, and
the concept of primary health care, preparing
everyone to face the challenges of old age
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Community CareAge Foundation Ltd (CCAF)
was incorporated in HK in 2009 as a charitable
organization. (IR file No: 91/10167). Its principal
activity is to carry out charitable work beneficial to the
community, in particular, relief support of financially
underprivileged elderly in Hong Kong by the offering
of nurse-led medical-social collaboration healthcare
services on a non-profit making basis. It was founded
by a group of medical, healthcare and social service
professionals. The majority of the Board of Directors
are with medical or social service professional
backgrounds, including specialist in geriatric medicine,
geriatric psychiatrist, registered nurses, clinical
psychologist, and register social worker.

CCAF operates CareAge Nurse Stations to provide
preventive primary healthcare include health
education, health assessment to facilitate early disease
intervention, and one-on-one nurse consultation on
chronic disease management, aiming at reducing their
frequency of visiting medical clinics or hospitalisation,
so they may retire in the comfort of their own home
healthily, competently and independently.

Since 2021, CCAF has set up two CareAge Health
Centres. Apart from our signature nursing service,
free of charge specialist consultation (including
ophthalmology, orthopaedics, geriatric, and geriatric
psychiatry) is introduced to assess vulnerable cases,
make prompt referral to public medical services for
early treatment. Interim medical treatment will also be
made available for diagnosed stable cases while they
are waiting for admission into the service for long term
follow up.

CCAF is a member of the Community Chest of Hong
Kong and the Hong Kong Council of Social Services.
We received the Grand Award of 2019 HKCSS Most
Impactful Small and Medium-sized Non-subvented
NGOs' Award"” organized by the Hong Kong Council
of Social Services. The award reflects the industry’s
recognition of the effectiveness and cost efficiency of
the services offered by CCAF.
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After enduring the pandemic for more than three years, the
2023-2024 period marks a new stage of normalcy for Hong
Kong. For most of the public, the main concerns regarding
this resumption are economic development and livelihood.
However, for elders, this period was a ‘challenging year’
as they had to readjust to their physical and mental health
conditions.

The fifth wave of the pandemic claimed over 10,000 lives,
the majority of whom were elders or chronic disease
patients. Many elders still feel very anxious about COVID-19
after the trauma. Moreover, some have lost their previous
social lives as they had to stay at home for extended
periods. The decrease in outdoor activities has also
negatively impacted their mobility and cognitive abilities.

More importantly, the public health system was overloaded
during the pandemic years, resulting in prolonged waiting
times for follow-up consultations for many elders. Even
though the health system gradually resumed normal
operation after COVID-19, the overall follow-up on the
health conditions of elders remains far below expectations.
Moreover, the pandemic discouraged many elders from
going out to seek medical check-ups. As a result, if they
suffer from illnesses, they may not receive timely diagnoses
and treatment.
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In light of the above issues, after the pandemic, CCAF have
enhanced our various services during COVID-19, designed
to help elderly individuals prevent potential diseases, by
deepening of their implementation and development.
Thanks to the donations by Advisory Committee on Mental
Health, The Community Chest of Hong Kong, The Hong
Kong Jockey Club Charities Trust, Chan Dang Social
Services Foundation, Hong Kong Club Foundation, The
HSBC Hong Kong Community Partnership Programme,
Board of Management of the Chinese Permanent
Cemeteries and other generous individuals, we have
supported 3,904 elders and have provided 50,236 times of
services for them and their carers.

On the other hand, due to social distancing, reduced
opportunities to go out and a decrease of support services,
we recognise that the pandemic has had various negative
impacts on the elders with dementia, while their carers
face tremendous pressure on their own as well. To address
these needs, with the support by Chan Dang Social Services
Foundation, we have launched ‘The Programme for Building
a Dementia-friendly Community’, providing support for over
1,100 elders living in Oi Man Estate, Ho Man Tin Estate and
Chun Seen Mei Chuen.

On behalf of CCAF, | would like to thank Mr Fung Wai Ki for
joining our Board of Directors during this challenging year,
as we strive for more opportunities to serve elders in the
community.

Looking ahead, as the government is committed to
promoting grassroots health services and the public gains
better general health knowledge, Hong Kong citizens
will place greater importance on personal health and the
prevention of potential diseases. We shall continue to
collaborate with the government and various community
partners to serve elders who lack access to essential health
services, due to disadvantaged environments or limited
economic resources, and create a fairer and more equal
health environment for them!

Dr. Chan Wah Fat
Chairman, CCAF Board of Directors
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This year, we have strengthened our efforts in
managing chronic diseases for local elderly
patients and promoting the emotional well-being
of dual caregivers. Additionally, we are building
a community network and social capital to make
Ho Man Tin a dementia-friendly community,
implementing the development goals and
directions we established over the past year.
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Since 2009, our organization has established the
"CareAge Nurse Station” based on the concept of
community nursing clinics. We employ registered
nurses and social workers to provide free health
consultation services for individuals aged 60 and
above. These services include public education,
physical and cognitive assessments, and chronic
disease management. Our aim is to serve as the
first line of defense in the community, enabling
seniors to “Prevention is better than cure” and
encouraging early medical intervention for better
health outcomes. We also help caregivers learn
caregiving skills and knowledge, promoting
harmony within families and the community.
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Our organization positions the nurse station
as the first line of defense for "Prevention is
better than cure" Registered nurses conduct
professional assessments for elderly individuals in
the community. Based on the health status of the
seniors, they are referred to the “CareAge Health
Centre"” for diagnosis by volunteer doctors. With
the principle of "Early treatment is better than
late,” we ensure that seniors who may be unaware
of their health issues or are on long waiting lists
for public healthcare services receive timely
medication or treatment, preventing any delays in
their condition.

ARFZ{EHZBHIEE The Story of Service Users
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Grandma Yuen, 80, lives with her husband in a public housing estate. The Chau couple made a mosaic vase together. The
She, a patient with myocardial infarction and hearing impairment, camera-shy Yuen leaned on her husband's shoulder.

was also diagnosed with stomach cancer in 2012 and subsequently

underwent surgery. Mr. Chau, her 84-year-old husband, was a long-

term patient with hypertension, diabetes and hyperlipidemia. He has not undergone surgery for lung cancer, despite
being diagnosed in 2018, due to the high associated risks.

The couple has been receiving health consultation services from nurses at CareAge Nurse Station and Sham Shui
Po CareAge Health Centre since 2018. In October 2023, Grandma Yuen told a registered nurse that she had been
coughing to the point of being unable to sleep and had a poor appetite after contracting COVID-19. Mr. Chau,
who also suffered during the pandemic, said he had to stop his morning swimming routine because he felt pain
throughout his body. After being referred by nurses, they received pro bono consultation from Chinese medicine
practitioners at CareAge Health Centre. Our Drug Financial Assistance Programme also sponsored two weeks of
Chinese medicine treatments for them, which helped relieve Yuen's coughing and Chau's pain. Their sleep quality
also improved, while Chau was able to resume his swimming.

Although the Chau couple encountered several misfortunes in their lives,
including injuries from industrial accidents, serious illnesses and the sudden
death of their son, they can still overcome their sadness and live for the
moment. Their long-term companionship is their strongest support for each
other. "Take things as come,' the couple advised other patients who are also
battling diseases.
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BRI RE S ST RBIRE - Social Worker of CCAF
In an aromatherapy massage workshop for

couples, Mr Chau was enjoying Grandma

Yuen's newly learned massage skills.
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When the fourth wave of the COVID-19 broke out in 2021,
the public found that elders experienced delays in follow-
up services and prolonged treatment times as the healthcare
system scaled back non-emergency services. With the support
of The Hong Kong Jockey Club Charities Trust, we launched
the ‘Jockey Club Elders’ Health Caring Community Scheme'’
in Eastern District (Lai Tak Tsuen, Hing Wah Estate and Wun
Sha) and Sham Shui Po to provide health risk assessments and
chronic disease management services for elders.

The Scheme concluded after some years as Hong Kong
resumed normalcy. To cater the needs of elders in the
community, it provided extensive local medical and nursing
supports and outreach health assessments, as well as
education on medicine and healthy life management, during
its implementation years. The beneficiaries have shown
significant improvements in health-related behaviours,
attitudes and knowledge.

On the other hand, the pandemic encouraged people in the
community to embrace a spirit of mutual help. Recognising
the needs of elders living alone and aged couples, many
volunteers from the community and corporations visited
them multiple times to help alleviate their loneliness caused
by difficulties in going out. These volunteers remain eager to
participate in our services and continue contributing to the
wellbeing of elders in the community after the pandemic.

CfEIE M EREIEHNTEE Addressing the needs of Chronic Disease Management
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Uncle Leung, 81, accidentally fell due to blurred vision and received eight stitches on his right forehead in
July, 2023. However, his follow-up consultation in ophthalmology at public medical services is scheduled for

January, 2027. 'My family members are out of work and without income due to the pandemic,’ said Leung. |
find it a luxury to visit a private doctor. | don't want to add any extra financial burden on my family.’

He lives together with his 80-year-old wife, who suffers from osteoporosis and pain. Without financial and
living support, they used to blame themselves for their age and were reluctant to engage in social activities.

After being referred by a registered nurse at our CareAge Health Centre in Sham Shui Po, Leung received
a pro bono ophthalmology consultation and was diagnosed with cataracts. Later, with the assistance of the
Eye Care Charitable Foundation, which has close collaborations with us, and many ophthalmologists, he
got a free cataracts operation.

Leung’s eyesight returned to normal after the operation and
he became jubilant. ‘I'm really grateful to Community CareAge
Foundation,” said Leung. ‘Now, not only can | see things clearly,
my wife also gets happier because of it. | hope more and more
fellow elders suffering eye problems can receive assistance from
CCAFY

The Leung couple then enjoyed participating in social activities,
while the wife's sleep and emotions improved significantly.
Leung also encouraged her to take part in the ‘'multi-talent
development group’ to relax and live in the moment through
joining various arts activities. In addition, during the Lunar New
Year, Leung even visited the CareAge Health Centre in Sham
Shui Po to write fai chun for the service users.
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Number of service users: Number of volunteers

87,034 service times:
: 1,394

Jockey Club Elders’ Health Caring Community Scheme,
began on 1 February, 2021 and concluded on 31 March, 2024,
aimed to enhance the health and wellbeing of the elders in
Sham Shui Po and Eastern District. It provided many services
to meet the demands of the senior population, including
health screening in the community, home assessments,
follow-up health support by registered nurses, lifestyle
training and support to carers.

Scheme Objectives

The main objectives of this Scheme were to manage risk
factors affecting elders’ health, facilitate early identification
and intervention of hidden cases, and promote primary
health care for underprivileged elders.
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Effectiveness and Achievements of the
Services

Despite the challenges posed by COVID-19, the Scheme
achieved remarkable results. The numbers of service users of
health screening in the community and home assessments
far exceeded the expected targets, demonstrating that
the Scheme effectively addressed the health needs of the
aged community. For instance, the former benefiting 2,873
users. Such results were not only statistical successes but
also reflected the Scheme’s ability to meet the health service
needs of elders in a timely manner.

During the pandemic, CCAF showed flexibility in addressing
challenges by downsizing the scale of events and increasing
their frequency to reduce the risk of infection through social
activities. The number of community education activities
increased twentyfold from the original plan. In addition to
demonstrating adaptability, the team also showed sensitivity
and concern regarding COVID-19.

Impact and Community Participation

The design of the Scheme, combining accessible health
services with collaboration among community partners,
successfully satisfied the health needs of the community.
Nurses and social workers triaged a large volume of medical
cases in the community, demonstrating that the Scheme
effectively connected elders with the services they needed.
Following professional assessments by registered nurses,
many elders received timely medical support, improving their
health and quality of life.

In addition, the Scheme applied the B-A-C-K (Behaviour,
Attitude, Condition, Knowledge) Framework to assess
the positive changes in participants. A high proportion of
respondents reported an increase in medication compliance,
willingness to seek health services, and knowledge of self-
care. These qualitative changes proved that the Scheme had
a profound impact on the health behaviours and attitudes of
elders.

Community CareAge Foundation Annual Report 2023-2024 \ n
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Facing Challenges and Prospects

The challenges posed by Covid-19, particularly the limitation
in face-to-face health consultation and training, prompted
us to implement more remote services, such as follow-
ups over the phone and online health education, to ensure
continuity of service. Nurses continued to make home visits
to individuals with special needs to provide urgent health
supports.

CCAF expand and replicate the successful model of this
Scheme when Hong Kong resumed normalcy after the
pandemic. We are making greater efforts to collaborate
with community organisations to explore new service
opportunities. Besides addressing the health challenges of
elders, the overall health standard in the community can also
be enhanced If an integrated referral system is established.

In conclusion, Jockey Club Elders' Health Caring Community
Scheme proves the effectiveness of grassroots health
services in the community. In addition to improving individual
health, it helped create a supportive community environment
for the elders by integrating various services and facilitating
access to necessary medical care, ensuring they can spend
their remaining years with dignity and concern.
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With the continuous sponsorship and support from The
Community Chest of Hong Kong, CareAge Nurse Station
operates at Po Tat Estate and Sau Mau Ping Estate to
provide diversified services, including health consultation,
chronic disease management and health monitoring
groups, for the grassroot elders in the district.

Individual Chronic Disease Management

Over the years, our Nurse Station has offered individual
chronic disease management services to more than 1,200
senior members. Thanks to the help of personalised
guidance, these members can utilise their health
knowledge in daily life, thus enabling them to age in place
in the original community and have better living quality.

Health Education in the Community

The Nurse Station has also expanded the health
education in the community in the past year. Focusing on
the common health issues of elders, we have provided
preventive and caring knowledge about different specialty
diseases to over 300 elders in the district. For example,
aiming at improving the health awareness and self-care
ability of elders, we have organized talks about 'the
intestines and secretion’ and ‘atrial fibrillation’, education
events about prevention of high blood pressure, as well as
a workshop for alcohol ink art.

Community CareAge Foundation Annual Report 2023-2024 | 13



DfEIS % mERNT

Addressing the needs of Chronic Disease Management

REE TSR
PRETIRMIN  ETIONRERBARS
HIEEEEOFEK - 8B 7RI
EEEEIEEE  SELFTHEEE
HANKS  BSERSRTE BRER
CIEREEN BN RFERE  BIRS S
BADEIENNE EIERETI A © ok
itmﬁﬁwmé% BEINEEER
RPN EE 555 RH@@ EEIR
ﬁEL1%oARém fedhsiB 5
M§W EM%%%%%O

TEHhERINEE S

RIE—IRIEBERS - WIKS
?%@Ifﬂ]ﬁ&d\%ﬁ/ﬁiﬂ BIEBEH
B LIEDA [ R—RBERREER
E ] - BEEEZBRAEUE RN
RIBEDA - BEERRS B -
oN - st EREISVEORS - ML
B (2@ @S/ ] - RAFIE
ZENRE NETH LES - ER
RERD - WYUHEEMRELRROM
EEREHT®E  GMELTRERER
BOHPIERERFSEENRE
BHERE  BEPHMARREESHS
IEABFNR6 - ML LRIFKET
SREBM - B2NEREEREY
BIEPERMBAHE

BHERETEl

279 U2 BEIRBRED » 3
FIEIRME —F V208 SHEEKA -
B — SRR EIAISEIERF AT
BHBKTIE  DUIRERSNVRKA RS
TRR - BRMEANZEZERERE -8
ﬁb?ﬁ]?ﬁ%hﬂ?%%ﬁ?% BER

EPMPHETLEPEEHRAFE
% °

14 | BERERBER 2023-2024

Training on Pain Management

Besides nursing services, the Nurse Stations also launched
a series of training activities on pain management to
address the corresponding needs of elders in the district.
Such activities included community talks on topics like
muscle imbalance, osteoporosis, gout and osteoarthritis,
which helped elders understand the causes and preventive
measures of various pains. In addition, the Nurse Station
trained some elders to assist in the health inspection
activities in Po Tat Estate and Sau Mau Ping Estate. More
than 1,580 people took part in these activities which
helped identify elders with osteoarthritis.

Workshops and Group Activities

To further support these elders, we designed many
workshops and group activities, including a workshop
to deal with shoulder and neck pains, as well as a group
to manage emotions arising from pains. These functions
helped lessen the pains of elders through warm compress
on pain areas and relief of emotions. Moreover, we also
arranged an exercise group for the elders with pain in
knee joints. They could train their leg strengths through
exercises on the chair under a safe environment and give
mutual support to their peers. In a group for ‘gout diet’,
registered nurses provided knowledge about labels of
sauces and food to help elders avoid the food that could
cause gout; while registered social workers designed a
mock supermarket for the participants to practise what
they learned.

Fall Prevention Scheme

We found that about half of the 279 elders who
participated in the training about gout had experienced
falls. This discovery leads to our plan to enhance the work
on fall prevention in the coming year to lower the elders’
risks of falling and bone fracture and ensure their safety
and health. Besides improving their living standards, such
efforts can also help them have better integration into the
community.
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The COVID-19 pandemic has led to extended waiting times
for specialist diagnoses and follow-up appointments for the
elderly, affecting their daily activities and quality of life. Our
organization, supported by funding from the “HSBC Hong
Kong Community Partnership Programme,” launched the
"Bright Eyes for Seniors” project in September 2022. This
initiative provides free eye care education and screenings,
enabling elderly individuals in Sham Shui Po with eye
conditions to access timely specialist follow-up care.

The project organized free health talks on common eye
diseases in Sham Shui Po, educating 833 elderly individuals
about the symptoms and treatments of cataracts, glaucoma,
and macular degeneration. Vision screenings were conducted
for 302 elderly individuals, with 83 identified as having eye
diseases and referred to specialist ophthalmologists through
the Silver Bell Medical Station for treatments, including
cataract surgery to restore clear vision.

Recognizing that prevention [
is better than cure, the project
organizes gardening groups for
the elderly, promoting exposure
to greenery to help reduce eye
fatigue. Additionally, we conduct
eye care massage workshops to
teach techniques for relieving
lacrimal duct obstruction and
eye fatigue.

Finally, the “Bright Eyes for Seniors” project trained young
volunteers to visit elderly individuals with impaired vision
in Sham Shui Po. They assisted in installing night lights
and bathroom anti-slip mats, enhancing home safety and
reducing accidents caused by blurred vision.
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Years of social isolation have limited older adults’
opportunities for physical and social activities. The lack
of daily exercise has caused a decline in muscle strength
in many, increasing their risk of falls. Our organization is
grateful to the Hong Kong Club Foundation for funding
the “Fall Prevention and Risk Assessment Program” from
September 2022 to August 2023. This program identifies
older adults in the community at increased risk of falling due
to reduced physical activity and provides support to enhance
their balance and strength. It has helped participants identify
potential fall risk factors and provided 319 older adults with
follow-up care and training from medical and healthcare
professionals.

The program also offers health talks by nutritionists and
physical therapists, equipping participants with knowledge
to better understand their nutritional needs and improve
their overall health and mobility. Physical therapists provide
guidance on selecting and using appropriate walking aids
and equipment.

To help more seniors in the
community avoid falls, we
have created a home exercise
guide that outlines key fall risk
factors and tips for maintaining
a healthy lifestyle. Participants
are encouraged to perform
regular, simple exercises of Eg~
varying intensities to improve
muscle strength, balance, and
mobility, fostering a healthier
lifestyle.
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Cognitive Impairment
Under the Pandemic
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EPS

The dual impact of cognitive impairment and the pandemic
in recent years has raised concerns about the patients of
the former and the stresses faced by their carers. Patients
with dementia had limited abilities to implement pandemic
preventive measures and gather relevant information. It
was also difficult for them to remember to wear masks and
implement other protective measures, putting them at a
higher risk of infection. Under social distancing restrictions,
they also experienced intense emotional distress, as they
could easily feel lonely and abandoned.

Early identification and intervention in dementia can
significantly enhance patients’ quality of life and slow
the progression of the disease (Alzheimer’s Association,
2021). Thanks to the support of Chan Dang Social Services
Foundation, we have launched the ‘The Programme for
Building a Dementia-friendly Community’ at Ho Man Tin
Estate and Chun Seen Mei Chuen in Kowloon City District.
Participants of the Programme can acquire more knowledge
about the disease, improve their self-care skills and increase
their social interactions by attending a series of health talks
and training workshops. This kind of social participation
helps elders lower their sense of loneliness and enhance
their mental health.

Moreover, the cognitive training group under the
Programme also promoted elders’ emotion expression and
cognitive function through arts and reminiscence theraphies.
We also provided regular follow-up care which enhanced
elders’ ability to manage chronic diseases and their sense of
health self-efficacy.
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Number of service users:

1,305

Summary of the Programme

As the issue of population ageing becomes increasingly
serious in Hong Kong, dementia, impacting both patients
and their families, has emerged as a major societal concern.
Thanks to the sponsorship of the Chan Dang Social Service
Foundation, the Programme was implemented from 1
August, 2023 to 31 January, 2024 to provide cognitive
assessments and follow-up care for elders without prior
diagnosis.

Programme Design

In the area of public education, we organised several health
talks to introduce basic knowledge about dementia and its
coping strategies for elders and their carers. After hearing
from professionals, 85% of participants significantly enhanced
their understanding of dementia and expressed a willingness
to adjust their living habits and engage proactively in social
activities.
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Early Screening and Intervention

From the early screening for elders, we found that many
people were at potential risk for dementia. To address
this challenge, we established a cognitive training group
and provided domestic training for elders with mobility
impairments. Social workers customised a course for each
participant, based on his/her background and abilities,
and applied various intervention tools like arts therapy and
reminiscence therapy. Beyond facilitating the sharing of life
experiences, these methods also enhanced their emotional
expression and social interaction.

Integrated Follow-up Care

In terms of follow-up care, nurses maintained regular
interactions with service users, helping them in managing
their chronic diseases more effectively. These regular
consultations encompassed monitoring health conditions,
adjusting lifestyles and developing social networks.
Participants gained more knowledge and support throughout
the process, claiming increased confidence in managing their
own health.

Service Effectiveness of the

The Programme was successful in all aspects. Beneficiaries
gave positive feedback on health talks and training, with
many expressing a desire to continue participating in
similar activities in the future. This not only demonstrated
the enhancement of elders’ knowledge about health
management but also reflected the community’s collective
effort to improve the quality of life for elders.
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Although the Programme has achieved certain successes, we
recognise that much remains to be done in public education
about dementia. To encourage greater participation in
identifying and supporting elders with dementia, it is crucial
to enhance the publicity, targeting their family members and
the community.

Conclusion

The Programme demonstrates the effectiveness of
fundamental care services in the community. By establishing
an integrated support system, we can provide comprehensive
services for underprivileged elders, ensuring them receive
the necessary concern and support in facing dementia. To
tackle the increasingly pressing ageing issue in Hong Kong,
we shall seek more sponsorships in the future to expand and
improve this Programme.
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Scheme Background

Thanks to the sponsorship of Project of Community
Investment and Inclusion Fund, we have launched Love
connection - Cognitive Friendly Community Scheme in the
community of Ho Man Tin Estate, with a duration of three
years. The Scheme aims to develop a cognitive friendly
community and support elders who are identified as having
cognitive decline issues.
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Collaborations in the Community

We have liaised with the major social service units, tertiary
colleges, the business sector and estate management
organisations in the community to introduce the important
topic of ‘"dementia’ to various stakeholders. Such
collaborations aim to help people in the community have
better understanding and knowledge about elders.

Better Understanding

The Scheme delivers accurate and practical knowledge
about ‘dementia’ in the community through providing health
knowledge and information about community resources.
Besides helping people in the community have better
understanding about the elders with dementia and the
needs of their families, this measure also encourages elders
and their carers to participate in community activities actively.

Community Caring Network

We shall team up with stakeholders in the community and
volunteers of external corporations to build a ‘Community
Carers' volunteer network. This network will support
elders and their families in the community and cultivate
the atmosphere of mutual assistance in neighbourhood
by identifying their needs and providing caring services
proactively.

Cross-sector Collaborations

We established a committee for cross-sector collaborations
to serve as the professional advisor of the Scheme. In order
to develop a cognitive friendly community in a sustainable
way, the committee will hold meetings regularly to review the
needs of the community and formulate strategies to build
social capital.
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Community Support for
____ Elders with Emotion Issues

Many academic researches have examined the effects of COVID-19
on the mental health of elders. Studies found that the social
distancing measures during the pandemic caused many elders to
feel isolated and anxious about their social lives, exacerbating
their mental health issues. Anxiety about their own health is
another significant factor affecting their mental wellbeing. Many
researches indicated that the fear of contracting COVID-19 and
worries about their own health caused anxiety and stress among
elders.

The change in lifestyle also had negative effects on mental health.
A decrease in physical activities and changes in dining habits
among elders, due to the pandemic, were also closely linked to
mental health. They lacked the necessary resources to cope with
emotional disturbance, as there was a reduction in regular medical
support and services in the community during that period.

Based on the above, we observed that senior carers experienced
higher levels of anxiety, unease and helplessness than elders in
general during the pandemic. In the later stages of COVID-19, we
implemented community education through the ‘Stand by you'
Carer Empowerment Programme to address the mental health
needs of these carers.
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‘Stand by you' Carer Empowerment Programme
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Summary of Achievements

The Programme made big accomplishments, especially in
the areas of promoting the participation of elders’ carers
and community connections. One of the highlights of
the Programme was the utilisation of community carers
to assist elders’ carers in their caring work and let them
have time to receive treatment or follow-up consultation
at public medical organisations. The most valuable
achievement of this service was not merely meeting the
quantitative targets, but rather improving the quality of
life for caregivers in a practical way.

Appraisal of Programme Quality and
Promotion Value

RE#{TEMH

Programme Period

2022F 3 H18HZE
2023 F8H31H
1 March, 2022 to
31 August, 2023

According to the feedback by participants, they generally

found that their caring skills and health knowledge had

been improved. In addition to practical knowledge,
the carers could also develop friendships through
interactions in the health workshops. This kind
of social support was of utmost importance to
their mental health. The participants also noted
that, with regular follow-ups from social workers,
their emotional wellbeing and quality of life had
improved significantly, as this kind of care made
them feel valued and supported.
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Number of service times:

6,851
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Promotional Activities and Participants’
Responses

At the tea parties held for carers, they shared their own
stories and no longer felt alone. Grandma Tang, one
of the participants, said that she became acquainted
with many fellow carers through the activities. They
encouraged each other and formed a support network.
Such emotional exchanges have a profound impact on
the mental health of carers.

Success Factors and Sustainability

The success of this Programme lay in the facts that we
highly valued carers’ opinions and fully considered their
needs in the design of activities. The feedback session
after each event gave the carers a sense of participation
and helped us adjust the Programme to meet their
practical needs. The carers’ change in attitude, from
being resistant to participating actively, reflected the
effectiveness of this design concept.

We further integrated community resources and attracted
a lot of volunteers to provide ongoing support for carers
after the pandemic. A community built on friendship
and mutual assistance enhances carers’ quality of life
and mental health. They no longer feel alone on their
caregiving journey.

In summary, while meeting the targets quantitatively is
important, it is even more crucial that all caregivers felt
the concern and support during the ‘Stand by you' Carer
Empowerment Programme. With the coordinated efforts
of the community, we aim to bring positive changes to
more carers of elders.

RFELAEHRES Service Statistics
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Service Statistics

2023-2024 IRFFAETELSF
Service Statistics 2023-2024

(% 2024 & 3 85 31 8 as of 31 March 2024)

FERBBAR

No. of Total Attendances

76,212

8 BRFHE LTIHFERIFBAR

No. of Attendances of 8 CareAge Nurse Stations

BRHEE BRBRE
Health Education Health Screening

7,887 1,918

A times AR times

2 [BiRINE IO FRRFBBAR

No. of Attendances of 2 CareAge Health Centre

BRHE
Health Education

17,263

AR times

Special Medical Monitoring Services

1,126

AR times

Health Screening

FERFBBAZ
No. of Active Members

3,904

IRFFBAREH
’IJ\lo. of Tlc:;tal 15’990

Attendances AR times
- R
ETE=RRE HRZ R =TIl
Nurse Case Other Elderly . .
- Volunteer Training
Management Services

6,043 136 6

AR times AR times AR times

RIFWARE L
No. of Tgtal 25,1 oz
Attendances AR times

BRRE E T E=RRE

Nurse Case Management

2,601 3,855

AR times AR times

HiRE RS HILalie
Other Elderly Services

Volunteer Training

205 52

AR times AR times
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family who have benefitted from your generosity, we wish to Miss. Low Suet Wan Ms. Chang Linda Lui Chi REER
express our heartfelt thank you.
Q= = _ p N .
BRRIBEER) reen . seraxs) G1EE{¥ Service Collaborators:
Donations and funding (The Acknowledgements below are in no particular order)
NESHHBNE ERZBEHSRUVREPL A2 S B
Kowloon Chai Kai Fong Welfare St. James' Settlement Wun Sha St Jafe%%::ﬁiffgf% H%J%;%A Lab
Z=HEST Charity Trusts / Foundations: Association Elderly Centre ' '
NERRE RERERER EHSEREREREBSDL 5w
Sau Chin Kowloon City Integrated Home Care St. James' Settlement So Uk
g CANAAN
HFREROERZETES Services Team

1. & % A& K A

i 2 A N B 2
THE COMMUNITY CHEST
# X 8 BMCPC
BHEEZEESEERAT

Grand Champion Medical Charity
Foundation Limited

T &t Corporations:

LIK HUNG
METAL MANUFACTURING LTD.

:K Fundacié "la Caixa”

Bl GOLDWAVE
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Charity
Foundation

HErEREESsE
Chan Dang Social Services
Foundation

The Hong Kong Club
Foundation Limited

PESHERAT
CLP Power Hong Kong Limited

Hotel =
Stage =

c{@

The Hong Kong Jockey Club Charities Trust

[EI F1Z [ RIDING HIGH TOGETHER

ES

HSBC

/ TERERSES
C\i € [mmsm
DM AR R EE

ANBEHSHES
The Neighbourhood Advice-Action
Council (Tai Hang Sai)

BEEEHS
Hong Kong Housing Society

EEEBHRBEIRFREHSPIL
Hong Kong Christian Service Shun
Lee Neighbourhood Elderly Centre

BEEEMSERESHEXHEPIL

H.K. Christian Mutual Improvement
Soc. Chuang Chung Wen Soc. Ctr.
For the Elderly

EBENEEERERETTEHPI
The Grace Elderly Activity Centre

Bt SRFBPIL

Yan Kwong Social Service Centre

LeRTRORERMSIL
Ho Wing Neighbourhood Centre for
Senior Citizens
(Sponsored by Sik Sik Yuen)

ERSEHSETHMRBFSRBEPL
St. James' Settlement Causeway Bay
Integrated Services Centre

Neighbourhood Elderly Centre

ERZIEHEEFREBLEDIL
St. James' Settlement Wan Chai
District Elderly Community Centre

EHESBHTREREPL
St. James' Settlement Project Care
Neighbourhood Elderly Centre

BEARBRAFESESR
School of Public Health of the
University of Hong Kong

EEFEEERL SRR
Yang Memorial Methodist Social
Service

BEREES
Eye Care Charity Foundation

TtEABHE

Society for Community Organization

KIS BRI
Sham Shui Po District Health Center

ERERBES
HK Aged Concern Ltd.

RKEEhRNEREMSPIL
Shamshuipo Kaifong Welfare
Advancement Association
Neighbourhood Elderly Centre

EEBBENERZER

Hong Kong Lutheran Social Service

BEREZ
Food Angel

REE - REEZEENSIR
Centre Stage Squarer

BRESRBES
Hong Kong Pharmaceutical Care
Foundation

BERY

Forevergift

NEEEEbTnt REIRRFE
Community Nursing Services -
Kowloon Hospital

BEEMSRBWS

Hong Kong Council of Social Service
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BAFEIRE Financial Statement

1554

Acknowledgement

MBS

Financial Statement

COMMUNITY CAREAGE FOUNDATION LIMITED
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED MARCH 31, 2024

£ L B8 / 2% Volunteer groups / Universities & College:

BITHAMERBERAT
CoCreative Partners
Community services limited

EEESKE

Saint Francis University

BEEERS
Hong Kong Housing Society

BEA+FE
Hong Kong Red Cross

EERBAR EEEENSEEE EREIAR BESERAT Note 2024 2023
Hong Kong Baptist The Church of Livingstones Hong Kong Polytechnic Centre Stage Squarer
Univeristy Hong Kong limited University Limited Revenue
BEESREES , i
Thiﬁiﬁﬁ%ﬁiﬁf of (BEREHHREES ) g SFHIREARS Donation received 3 3 835,611 $ 2,182,749
Hona Kon y The Hong Kong Full Moon Quantum Touch Association Other fundings received 3 1,355,780 2,562,865
Departmenf of Page'diatrics CPharFmace‘:lltkgal (Chinese) Funding from Chan Dang Social Services
are Foundation Foundation 3 848,846 1,112,865
BEDPNRSE[FELHARTE Funding from The Hong Kong Jockey Club
}QEES%@% Charities Trust 3 3,166,667 4,138,000
Thig:;"isg ;J:I':‘olirlsc? :be:ng Funding from The Community Chest of Hong
, ubli
Health and Primary Care Kong 3 1,436,143 1,768,902
$ 7,643,047 $ 11,765,381
BZZE T Professional Volunteers
o Other income 4 137,872 798,433
Consultation &3
Professor Chan Wai Chi, Chief of Service, Dr Choy Hon Kam, $ 7,780,919 $ 12,563,814
Dept of Psychiatry, Queen Mary Hospital Traditional Chinese Medicine o )
i Administrative expenses
Dr Daphne Sze-Ki Cheung, Mr Alan Chan,
School of Nursing, The HK Polytechnic University Solicitor Activities and campaign expense $ 1162146 $ 1714585
Auditor’'s remuneration - -
Lectures #&E2 / Voluntary Services %52 Bank charges 3,900 9,900
Dr So Kar Kui 852X f0E4 Dr. Anthony Chan Wai Fu FREIFRE S [IfFEstfE LT Depreciation : 24,925 88,270
(Geriatric Medicine) (Orthopaedics) ° = PR ERER Expenses related to the unaing far The
) o BEEEPEE Community Chest Po Tat CareAge Nurse
Dr Chan Fei fE/REEE Mr. Vin Ip Tsun Yin ZE£& 554 M ESTCHERER Station 5 812,662 1,143,068
(Geriatric Medicine) (Registered Dietitian) R EEET Insurance 81,324 78 557
Dr. Chan Wah Fat 518 SCIERCDEE e Membership fee 5,179 4,980
(Psychiatry) 2 S DB RERERPEED Printing and stationery 11,576 58,854
- _ E=ball lenl=—tsr Postage and courier 530 944
?Or. irﬁ:rr:jltcﬁm RS s %%Ez_fﬂj%ﬁwgﬁﬂi Rent and ratés : 100,800 45,600
P % ~ G 3 clasl ) TP Secretarial fee 2270 15,670
Dr. Donald Woo Chai Fong &5=/2%4 P P RE I ST AT EER B Staff costs 6(a) 6,800,471 8,211,181
(Ophthalmology) N Eﬁ__Lg% ERB T Sundry expenses 31,205 53,861
Dr. Ruby Ching Hok Ying =84 SR MRAED EIGESMT T C_Ommunication fee 3,723 3,695
(Ophthalmology) T RBPHANREED R Fitting out 8,400 643,745
Promotion expense - 41,000
ZIMNZE T Volunteers $ 9,049.111 $ 12,113.910
EIEY B
R - REX - TH5 - T  FEE - Sm BISRE - T8 - RRE - TFE - TR - BER (Deficit)/surplus before taxation 6 $ (1,268,192) $ 449904
ENUE - B - TR - FREER - B © LK - .
. KIS Income tax expense 7 - -
X : R - BI0ME  ELE RV B SeS
BRE - BES BEY 5= 2B - &lEh - FKE - i B - #E0D - 188 - =K (Deficit)/surplus and total comprehensive
EES B BBRE - S EE - HEE - BEE RS - TG~ FRRE income for the year $ (1,268,192) % 449 904

R NBE - ERS
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Financial Statement

COMMUNITY CAREAGE FOUNDATION LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2024

Note
Non-current asset
Property, plant and equipment 9
Current assets
Grant receivables

Deposits and prepayments
Cash and cash equivalents 10

Current liabilities

Accruals and other payables
Fund received in advance 11

-

NET CURRENT ASSETS
NET ASSETS
Reserves

Development fund
Accumulated surplus

30 | MERERBER 2023-2024

2024 2023
45,282 70,207
768,946 786,179
31,536 53,100
5,195,402 6,394,560
5,095,884 7,233,839
104,398 325,639
663,080 436,527
767,478 762,166
5,228,406 6,471,673
5,273,688 6,541,880
3,000,000 3,000,000
2,273,688 3,541,880
5,273,688 6,541,880

COMMUNITY CAREAGE FOUNDATION LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2024

Cash flow from operating activities
(Deficit)/surplus for the year
Adjustments for:

Bank interest income

Depreciation

Operating cash flows before working capital
changes

Changes in working capital

Decrease/(increase) in grant receivables

Decrease in deposits and prepayments
(Decrease)/increase in accruals and other
payables

Increase/(decrease) in fund received in advance

Cash used in operating activities

Cash flows from investing activities

Payment for the purchase of property, plant and
equipment

Bank interest received

Net cash generated from/(used in) investing
activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

6(b)

10

BAFEIRE Financial Statement

2024 2023
$ (1,268,192) 3 449 904
(73,278) (20,461)

24 925 88,270

$ (1,316,545) $ 517.713
17,233 (450,199)
21,564 =
(221,241) 246,566
226,553 (1,089,720)

$ (1,272,436) $ (775,640)
$ - 3 (74,775)
73278 20,461

$ 73,278 $ (54,314)
$ (1,199,158) $ (829,954)
6,394,560 7.224 514

$ 5,195402 $ 6,394,560

Cash and cash equivalents represent cash at bank and on hand.

RERTHEHRBRAZF/ESSINSHL - RASIRM 2023-24 MHFEZEHLBRT -
Community CaraAge Foundation wholeheartedly thanks KPMG for providing us

honorary audit service for the financial year 2023-24.

Community CareAge Foundation Annual Report 2023-2024 | 31



484848 Organisation Structure

IPE 2L S Board of Directors (2023-2024)

2

Organisation Structure

BB IORE

Corporate Governance

HEESHEDIESEZHEEEE  The Community CareAge Foundation is governed by a Board ggg&gz
SRR RERT - fE/RpT  of Directors, who chart the development plan, and most o= T R B R B A
SERAZEARBER IO - 12 importantly oversee the finance matters, ensuring all fundings

P Bt = =y are strictly utilized in compliance of our founding purpose or f:han Wah Fat
ETMERBSEE KRR Chairman

. and discreetly deployed. Board members are from medical
AT s &= %E s 1
B 8P OABHERT R commercial and social service sectors. They are elected

_E_E_E ° E@;%J;{—F%Eﬁﬁ / @ among the members to serve a term of three years. There are
BEEES > BALNVBISHE B 7 advisory committees under the Board of Directors, giving

Specialist in Psychiatry

SEES - guidelines and advice to operating staff. EEELt+ EHE
e gE
BRARINR R AR Sl
. Ms Hilda Li Lai Kam Mr Leo Tam Ka Ming
=
1258 Board of Directors Vice Chairman Treasurer

Registered Social Worker

Clinical Psychiatrist & Hypnosis %\&/

Scientist
BHEEE
(BEess Advisory Committee
Chief Executive . g
BNEET 28 2 (02024 5 3 B 27 O3%)
Fundracis;rng irjmittee SEENPSRE BERRERMEEHER
Mr Wan Wai Yin Mr Tony Fung Wai Ki

EERE ANEEEIRIE / StEIEE TREE

Operation Assistant Operation Administration

Board Director
Director of Information

Board Director (From 2024/3/27)
Senior Media Sales and

KERRESS

Manager Manager / Project Officer Officer Organization Development Committee Technology Marketing Management
BEXTREEEE
Professional Support Committee _
291857 NESE il E BRumER VA
: o o IBE(F2024F48188) AISES
Sham Shui Po District Kowloon City District P S REREL ??_( = 3924 Fam180)
RIS SResESEEls External Affairs Committee Dr Yeung Pan srfmt ERE T
EBH 209 3 BRI Board Director (Till 2024/4/18) Ms Dabby Lo Yuen Yee

CareAge Health Clinic

IREDFE LU
REU

CareAge Nurse Station

BiEE
Kwun Tong District

REDFE TS
HiEW
CareAge Nurse Station

32 | BRREHIER 2023-2024
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CareAge Health Clinic

REDE TS
OXH - AEXW
CareAge Nurse Station

BEEE
Island East District

REDFETUE
BIfRE0 - miE - mE
CareAge Nurse Station

MBEREBEUEES

Financial & Audit Committee

ZERIEZEES

Nomination and Membership

FMREERES

Remuneration & Operation Committee

Specialist in Geriatric
Medicine

Founding Member
Board Director (Till 2024/4/18)
Registered Community Nurse

£ IRE Ex-Officio Board Director

AEEs
EARNENEL
Dr So Kar Kui

Founding Member
Specialist in Geriatric Medicine
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Organisation Structure

88 ZFS Honorary Members

BEBM ATt BBS, MH, JP
BARKEESES

Mr Suen Kwok Lam BBS. MH, JP

Business and Director of Charity Fundation

WL L
ERBX IS

Ms Terry Lai Siu Ping
Veteran in Movie Industry

MnBEEsTE
ERBETIFE

Mr Lam Yuk Wah
Veteran in Media Industry

R
sEMEET

Ms Hilda Law
Registered Nurse

REAEE
BA
Mr Edward Yu Hon Choi

Businessman

FIRMRITE
REEESEE
Mr Alan Li Kam On

Director of Construction
Group

EFRRLT

12871 RERI

Ms Carmen Wong
Financial Consultant

FhlERE
BRITHAE
Mr Ernest Ip Shu Wah

Veteran in Corporate
Administration

BEEAYTL

THAS

Ms Christine Tam
Office Administration

maeT
HERHBREEE
Ms Mandy Law

Sales & Marketing
Manager

PRAREEEE
ZARNSERELE
Dr Chan Fei

Specialist in Geriatric
Medicine

RESKE
&=

Mr Vin Ip Tsun Yin
Registered Dietitian

SRt T
Mr Francis Au Yee Tak
Registered Social Worker
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CCAF

HEREHE .
Community CareAge Foundation ;E ;-'\’Xﬁm Donatlon Form

RAALBBRAFRERTHSNRTETIOHS - DEEBRSREES 2B REHSHARRRIZRAR
¥ EREINRREE - SREERRID B L2 MESHEMANTHMLBIRER - LZHEXK -
| wish to make a donation to Community CareAge Foundation in support of CareAge Nurse Station and its free-of-
charge service to the grass-root elderly sector, which strives to enhance the self-care ability of the seniors through
health assessment and follow up, health service programs, health education, and training for caregivers, enabling
the elders to age healthily, independently and safely in their familiar community environment.

BEE¥ Donor's Information
W35 /Name -

TSI Mailing Address :

(555 Mr/ KK Mrs / /)8 Miss / #44% Company)

548 €55 /Phone : B /Email :

18 El Donation Information

= L] BEXRIER O SRERER « SRR REENRsE
| Would ||ke to make a one_oﬁ: donation Month|y donation *Annual receipt will be issued in Apr||

182k £% Donation Amount

[] HK$2,000 [ JHK$1,000 [ JHK$500 [ JHK$300 [ ]HK$200 [] ( B8 X548 Other donation amount)
L] RENETHFS - BHAFTZIBFUIE © To save administration costs, no donation receipt is required.

U RFBEBRINIE - BRBE—B T £ TRIEBFRFFIER - Donation receipt required.
All donations of HK$100 or above are tax deductible.

187 75% Donation Method
[] BI4RSZ= Crossed Cheque

SEREFR [AEREHEEMRAT] @ WEQIFRBSO -

Please make your cheque payable to the "COMMUNITY CAREAGE FOUNDATION LIMITED" and
mail together with this form.

BEaESRERIEEFALATRITFO

Direct Transfer to the COMMUNITY CAREAGE FOUNDATION LIMITED Accounts
(PE$R{T Bank of China 012-601-1-0135394 or Ri3§R{T Bank of East Asia 015-256-68-00967-3

FBIEERREAERIFRISSO -
Please mail the original bank pay-in-slip together with this form to Community CareAge Foundation Limited

[

] {ER-E Credit Card
[Jvisa ] MASTERCARD
BEAUD BEASS
Cardholder's Name Cardholder's Signature
SF-RSRID ﬁ?ﬁﬂa A% Expiry Date
CordNe L L P Lo | L | [oemesessmesaes ) A Month | | |F Year

Expiry date is valid for at least two months

—_

FEZAFRBSONEBRIBREE 63 E 65 RIRELEAE 8 12 8C01 E BERTHE

Please fill in the form and mail to Community CareAge Foundation Unit 8C01, 8/F, Lucky Factory Building, 63-65 Hung To
Road, Kwun Tong, Kowloon, Hong Kong.

BAERRSRD - R (BAEN (FLE) KA - B NUBEHEEANNASCHUSEBH - WARHIEERTE - F3W
i NEFE admin@ccaf.org.hk ST ITER : (] ANEERNNINES IS EA -

Personal information provided by you will be treated as confidential and for use to process a receipt, and for receiving
information about our activities. According to the Personal Data (Privacy) Ordinance, you may choose at any time to stop
receiving our promotional materials. If you do not wish to be contacted, please inform us by post at the above address or by
email at admin@ccaf.org.hk, or tick the box here: [ do not want to receive any promotional material from CCAF.

N
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RESHRERERLIRFLS - RERBNEEER - REER
HERBERRM B - LM EHEMAIREOILERRIERN
HESTLAEE) - RIS EB

{EaR

---------------------------------------------- SR ERIEE FOLD HERE

BRERERE - #ZERBRHRRABEFIEZES - RICTLERPEVIRGER
BRI EA THIVERESENRS - @1 —Ba Rt
SREERS - MEIMRIBERREBRIRERET

BORRHE - EARADERSEETANER - EEEHETHS

Vision

That the well-being of the elderly is enhanced for a happy and healthy life in their
twilight years

That the elderly may age in place in their familiar community safely, healthily and
independently, with frequency of medical clinics and hospital visits reduced

That the neighborhood community is caring and harmonious

Mission

e SREEE FIEIREM FOLD HERE

Consultation on healthcare freely provided to the elders, their families and caregivers
in the community

Advocate community caring deeds to attain a harmonized society

Reinforce the elder's self-reliant ability towards active ageing

Educate the public at large the general knowledge of old-age problems, diseases
and issues, and the concept of primary health care, preparing everyone to face the

challenges of old age

Please Affix
Stamp Here

SRAEIAG FEER

HEREHRSHERAT

NEEREIREE 63-65 SURE T RIAE 812 8C01 =
Community CareAge Foundation Limited

Room 8C01, 8/F, Lucky Factory Building, 63-65 Hung To Road,
Kwun Tong, Kowloon

B IIRESE FOLD HERE
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FEARBXED - th2FAE]=E] Seal with glue. Do not use staples.
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HEREHE GEHME I ws es

Community CareAge Foundation AGENCY MEMBER

FAfE REIRE Community CareAge Foundation

BER - NERBEREBE3-65WBE L MAEIESCOIE

Head Office  : Unit 8C01, 8/F, Lucky Factory Building, 63-65 Hung To Road, Kwun Tong, Kowloon
&5 Tel : 35869306

BSEFax 35850837

& Email  : info@ccaf.org.hk

HBHE Website : www.ccaforg.hk

ﬁsasﬁﬁ%mgcw Q ) Youlllli}] masEsEt@CCAF

IR AMsORBEREMENA - YEBE - BF - RAMUREIBERNIER - DZRERRE - RFHGHERSHSEBRE
DRIREEH - BENSRIEFD -
The contents of this booklet, including all texts, graphic images, pictures, photographs and compilations of data, are protected by copyright.
Copying and reprinting of such copyrighted works is strictly prohibited unless authorized in writing by Community CareAge Foundation.

HE - ABRFTRER] - BSERAT BEREIRIBRABBEZEELEE)
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