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Let’s Change
Young Lives
for the Better

Changing Young Lives Foundation is dedicated to rewriting
the life stories of thousands of underprivileged children
and marginalized youth in Hong Kong and the Mainland
every year by providing them with 100% free of charge
centre-based and outreach programs in education, talent
development and self-empowerment, unleashing their
potential to maximize their opportunities at school and
work, and inspiring them to live their lives to the fullest.

Our heritage harks back to the 1950s when it was part of
the International Save The Children Alliance. Registered as
a Hong Kong charitable organization in 1996 and left the
Alliance in 2006, we renamed to Changing Young Lives
Foundation to focus and expand on our services in Hong
Kong and the Mainland since then.

Our Mission

We serve underprivileged young people in Hong Kong and
the Mainland and strive to change their lives for the better.
We support and inspire them to work towards a better life
through educational and developmental programs which
nurture the mind, body and spirit. We help them acquire
the knowledge and skills they need to realize their full
potential and lead happy and productive lives. We work in
the spirit of the United Nations Convention on the Rights
of the Child and we promote these rights on our services.

Our Vision

Our vision is of a world where children of all ages are
protected from abuse, neglect and exploitation and kept
safe at all times, where they have shelter, food, health
care and education. These are the basic requirements
for the sound development of all children. We see our
young people, who are at risk or disadvantaged, trusting
and believing in themselves and feeling good about who
they are and all the great things they can do. We see them
exploring and realizing their talents and abilities to the
fullest, and having the self-assurance and courage to reach
out for their dreams.
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Like the previous year, this past year has continued to be
challenging for most non-profit organizations like Changing
Young Lives Foundation, with operations and services
severely impacted by the social distancing requirements
imposed by the Government to combat the fifth wave of
the COVID-19 pandemic.

As a result of these social distancing requirements, our
Foundation had to cancel many of our in-person program
activities and rely part of the time on our online digital
learning programs to serve as many underprivileged
children and young people in Hong Kong as we could to
help them reach their potential, raise their self-esteem,
inspire them to reach for their dreams and give back
to society, and enrich their lives in all respects. Our
Foundation continued to provide free computers to those
in need for online learning and distribute free masks and
other COVID-19 essential necessities.

Despite these challenges, | am pleased to report that, over
the past year, our Foundation was able to reach over 5,800
Hong Kong underprivileged in our centre-based, outreach,
as well as online programs such as Early Childhood
Education, Empower, NetPals, Slam Dunk Challenge,
and Story Wonders. In addition, we introduced a new
pilot program, entitled SMART, which is capacity building
program dedicated to strengthening the leadership and
interpersonal skills of under-resourced youth through a
series of tutoring and peer support activities.

We are very gratefulforthe ongoing supportofour corporate
partners, individual donors, Council, Board of Advisors,
volunteers, as well as the non-profit organizations we work
with. Their generous and inspiring contributions allow
us to work tirelessly to ensure that our transformational
programmes continue to benefit the children we serve and
change their lives for the better.

It is with great pleasure that | present the Changing Young
Lives Foundation’s annual report. My appreciation and
thanks go to all who make our work possible.

Sheilah Chatjaval
Chairman
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Our Service Users (Hong Kong)

BMMEHEERE (F8)
2021-2022

No. of Service Users
(Attendance)

FEZEAX

i 11,716

Centre-based Services

R0 BR %5

R 18,295

Outreach Services

b % AR %5

Eﬂ 3,871

Digital Services

LR

e
A 5,173

Pandemic Relief Services

MESTIRR T

Total No. of Service Users (Attendance)
HBEEARXR:

Total No. of Service Sessions

HIRFENE

No. of Service
Sessions

B %5 BT 8%

1,999

1,068

646

645

39,055
4,358

Age of Service Users

AR %5 (& F & F 2

(1-4-2021 H 2 31-3-2022)

Centre-based Services

B0 BR %5

. ........ 12%

----- 22%
6% .......

Age Fi#g
® 05% @ 6125 @ 13-18%

Financial Background
of Centre-based
Service Users
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@® Low Income CSSA
Families Recipients

EBWAZKE mAERZEE

Outreach Services

b &= AR 5

Age FiR
® 6125 @ 13-185% @ 19-245

Other Background
of Centre-based
Service Users
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@ Special Educational @ New Immigrants
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@ Referral Cases ® Single Parent
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Changing Young Lives Foundation
*® Herbert and Alice Cheng Centre

RERFZ2ESSHUMZAEPL

Our New Centre
o8 w0k

Changing Young Lives Foundation Herbertand g EZZEHESESWMEZMEF LB
Alice Cheng Centre has commenced services FA 2022 EFE XBEBEBARE - (&
in 2022 summer. Located in the redeveloped FEEZMBHMETP > 5,400 75 R
Pak Tin Estate, the 5,400 square feet new EBEERWNMEEMMEZHE S0
learning centre and its 11 activity rooms can 327 500 EiERERYIN P OIRTE
provide 7500 sessions of most needed H#i#E 3,0008—Zt+\HBERE
centre-based services, benefiting over 3,000 A EABEWNFEREERENS
underprivileged children aged 1to 18 living in />4 o

the Sham Shui Po area every year.
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Hong Kong
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Art To Heart -
Mental Wellbeing
Navigation

The Community
Chest Slam Dunk

Centre-based Challenge for Youth
Programs LBREFIF =D IE s

s IE B AtBEE phgfus

Multi-
Academic Intelligence A CYLF Talent Story
Support Training J b Development Wonders

@ = &l Scholarship | 38 E
EE-X; ] I ERERI=R AERDEERS MEERE

Early SEN Support
Childhood Services

Education 4 Pk A 20 R 5E
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NetPals
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SMART
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Embracing the rights for all children to receive
opportunities, Changing/ Young: Lives_F

to providing a broad array of.ac i
underpnwleged children every
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Our services encompass tutorial sessio
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Early childhood is an important life stage where children lay the
foundation for cognitive, language and social skills development.
Sadly, for underprivileged children in Hong Kong, access to
quality pre-school education is fraught with challenges where
children under 3 years old are not subsidized for schooling and
no structural support for transition from kindergarten to primary
education. -

Changing Young Lives Foundation addresses the unm
of early learning opportunities for under-resourcec

we introduce a range of “Learning through Playing
including sensorimotor, language, social as weI'
and behavioral training to unlock young childre
possibilities.
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In Hong Kong, there are over 45,000 students with special educational needs T58 B8 45,000 B BEHEEEENEEWRATIRERS
(SEN) integrated into mainstream classrooms in Hong Kong.

AFEESIRBEENFZREHRKREETEXENEIFTE  RF
In response to the soaring demand on learning support for SEN children across EHSL AP RIEREERESZEENEETREN/NEL  BHES
underprivileged communities, Changing Young Lives Foundation provides EHENEEIRK -
early intervention to navigate the study struggles of primary students who are
diagnosed with or suspected of learning difficulties and studing at mainstream
schools.
mOMEFUND

by Hongkong Land

Program Sponsor 18 B &8 : % BEAS-RER
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The Community Chest
Slam Dunk Cha-l_lenge

LREFTVFEAEGE -

Youth today are confronting unparalleled challenges and stresses arising from schools,
families, peers, and society at large. A strong willpower is indispensable for overcoming
difficulties and breaking through obstacles. Sport can strengthen the physique, as well
as the mind, which is an essential element for adolescent development.

“The Community Chest Slam Dunk Challenge” offers basketball training and tournament,
community services, leadership training, multi-intelligence and life planning workshops
to over 500 youth each year to foster their sportsmanship, team spirit, civic responsibility,
decision making ability and self-confidence. The program encourages participants to
explore their boundless potential, set and pursue their personal goals.

In 2021to 2022, a total of 565 youngsters aged 13 to 18 participated in this program.
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“Art to Heart” is a public education program that makes use of expressive
arts to foster the mental wellbeing of youngsters with creativity.

Through a series of Educational Talks and Experiential Workshops, the
program inspires and encourages young people to non-verbally express
their emotions and inner feelings with various art modalities - body moment,
drawing, painting, sculpting, music and writing etc. under the guidance
of registered expressive arts therapists. The experience of using creative
arts for stress relief is proven to be helpful for young people to cope with
their emotional challenges in a safe and non-stigmatized manner.
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Outreach Prcgram
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Dueto financial constraint anc /support, oung people from underprivile

gifted.

To help realize their full potential and maximize their opportunities for advancement,
Changing Young Lives Foundation (CYLF) inaugurated the “CYLF Talent Development
Scholarship” in 2019 to financially support under-resourced secondary students to
attain higher prowess in their gifted arenas. The Scholarship also provides opportunities
for recipients to give back their talents to benefit the community at large.

16 secondary students with excellent potential in sports, music, arts and performing arts
were awarded with the Scholarship in 2021.

background may not be able to advance their talents even though they are proven ‘
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“Story Wonders” is a school-based storytelling program to cultivate the
literacy development, oral presentation skills, self-confidence and moral
values of primary students. It brings literacy, creativity, oration, character
education, children’s welfare and fun together to inspire primary children to
think laterally and critically, speak confidently and act responsibly.

Shortlisted students will enter the annual Storytelling Contest to showcase
their public speaking and story-acting skills.

In 2021to 2022, 421 primary 4 to 6 students participated in the program.
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“SMART” is a capacity building program dedicated to strengthening the
leadership and interpersonal skills of under-resourced youth through a series
of tutoring and peer support activities, and at the same time easing the need of
academic support in English for underserved children living in Sham Shui Po.

[SMART-EME#M=TEl ] ZBZSTICNBEEHERPEXEREE - B
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Responding to the immense dem 2arning st
underserved children, “NetPals™ s port platfc
mobilize high school students witt urces a

territory to help shrink the language

Besides offering English improvern
“NetPals” provides valuable service
youth students and help enhance
the underprivileged.

In 2021 to 2022, over 80 high sch
joined the program, benefiting more
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Changing Young Lives Foundation
CHANGING Y_OUNG LIVES FOUNDATION 2022 66 sw"ng for Change”
2021 CHARITY GALA
' 2 Charity Golf Tournament
7N BRERZESE 2022 BEEEARE
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Changing Young Lives Foundation
2021 Charity Gala o

BERZESW 2021 BERE =N

As the flagship fundraiser of Changing Young Lives Foundation, our
Annual Charity Gala was successfully held at the Grand Hyatt Hong Kong

in November 2021. Over 200 guests attended the Gala to support our The inaugural Changing Young Lives Foundation “Swing for Change” Charity Golf

mission of empowering underprivileged youngsters for a better future. Tournament combined fun and excitement with a good cause. Nearly 100 golfers used their
swings to raise fund for CYLF’s 100% free education and empowerment services at the

REFEESESTF—ENSTBREN 2021 £ 11 ARBEBENRAXBIEIR Hong Kong Golf Club (Fanling) in early 2022.
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2021 - 2022 Financial Summary
MBB=E

This summary is based on Changing Young Lives Foundation's financial statements for
the year ended 31 March 2022. The full audited financial statements by Ernst & Young
are available on our website www.cylf.org.hk.

EREEARFEESE 2022 F 3 A 31 H WEEREHRE  ZBRERT KIS
MRS » REROMBHREE LHEHRMAE www.cylf.org.hk °

2021-2022
Fiscal Year Income Sources
M FERERKARER
38%

37% Program
................................................ Sponsorships
2021 PR 18 B #Bh
Charity Gala $ 4,977,804
REGRE
$ 4,765,664

3% 22%

Bank Interest & Donation & Other

Other Incomes Fundraising Events

RITRE R HAKA BREHMERER

$ 334,061 $ 2,920,052

Total income £ A: HK$ 12,997,581

2021-2022
Fiscal Year Expenditure
MBFEEXH
16%
o e —-
5 /O / Fundraising
.......................................................... / Expenses
Depreciation & Other ™, ; EmEER
Expenses i
. ; 1,583,639
RERHMEZH s
$ 436,019
62%
Service Expenses
BR#E B &
$ 5,948,437

Total expenditure & 1 : HK$ 9,609,195
Surplus of the Year F £ Z 4 : HK$ 3,388,386

“ Centre Operation

Costs
B
$ 727764

Administration
Costs

THXEH
$ 913,336

All surplus for the year is transferred to the general reserve for supporting future

service development.

B FERBRERA —RERE - UBFERRRBEZXREAR -
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Let’s Change Young Lives

for the Better
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