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Changing Young Lives Foundationis dedicated
to rewriting the life stories of thousands of
underprivileged children and marginalized
youth in Hong Kong and the Mainland every
year by providing them with 100% free of
charge centre-based and outreach programs
in education, talent development and self-
empowerment, unleashing their potential to
maximize their opportunities at school and
work, and inspiring them to live their lives to
the fullest.
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Our Mission

We serve underprivileged young people in Hong
Kong and the Mainland and strive to change their
lives for the better. We support and inspire them
towork towards a better life through educational
and developmental programs which nurture the
mind, body and spirit. We help them acquire the
knowledge and skills they need to realize their
full potential and lead happy and productive
lives. We work in the spirit of the United Nations
Convention on the Rights of the Child and we
promote these rights on our services.
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Our heritage harks back to the 1950s when
it was part of the International Save The
Children Alliance. Registered as a Hong
Kong charitable organization in 1996 and
left the Alliance in 2006, we renamed to
Changing Young Lives Foundation to focus
and expand on our services in Hong Kong
and the Mainland since then.
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Our Vision

Our vision is of a world where children of all
ages are protected from abuse, neglect and
exploitation and kept safe atall times, where they
have shelter, food, health care and education.
These are the basic requirements for the sound
development of all children. We see our young
people, who are at risk or disadvantaged, trusting
and believing in themselves and feeling good
about who they are and all the great things they
can do. We see them exploring and realizing their
talents and abilities to the fullest, and having the
self-assurance and courage to reach out for
their dreams.
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Message from the Co-Chairmen
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Disparity is the root of many juvenile and social issues.
A survey conducted by the Chinese University of Hong
Kong Institute of Asia-Pacific Studies in 2022 indicated
that over half of the respondents believed that there were
insufficient opportunities for upward mobility for young
people in Hong Kong, while over 63% believed that such
prospects had worsened compared to ten years ago.

Embracing equal opportunities for youngsters from all
backgrounds to move upward, and believing in early
intervention, Changing Young Lives Foundation has been
striving to empower underprivileged children and youth
with capacity building to help enhance their chances for
social mobility. Over the past decade, more than 30,000
underserved youngsters have benefited from our 100%
FREE educational and self-empowerment services
dedicated to maximizing their opportunities at school
and work.

We are pleased to report that, over the past year, our
Foundation continued to provide effective centre-based
and outreach programs to thousands of youngsters
through our signature programs such as Slam Dunk
Challenge, Story Wonders, CYLF Scholarship, NetPals,
SMART, Early Childhood Education, Empower, and SEN
Support Services. Our Foundation also reached a major
milestone this year when we relocated our Learning
Centre to the redeveloped Pak Tin Estate to provide more
diversified free services for our children.

We are very grateful for the ongoing support of our
corporate partners, individual donors, Council, Board
of Advisors, volunteers, as well as the non-profit
organizations we work with. It is inspiring to see what
can be achieved through multi-sector partnerships.
Our partners and donors contribute generously to our
transformational programs and our staff and supporters
ensure their success.

It is with great pleasure that we present the Changing
Young Lives Foundation’s annual report. Our appreciation
and thanks go to all who make our work possible.

Sheilah Chatjaval Yvette Ho
Co-Chairman Co-Chairman
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Our Governance
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Our Service Users (Hong Kong)

BAMNESHERS (FE)

04/2022 - 03/2023

No. of Service
Users

(Attendance)

ﬁf‘ﬁ 13,244

Centre-based Services

Bl AR 5

No. of Service
Sessions

3,533

4 65,321

Outreach Services

b = AR %5

3,088

([
5l 10,100

Digital Services
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Total No. of Service Users (Attendance)

Total No. of Service Sessions

1,585

Age of Service Users

AR (6 & 5

Centre-based Services

R0 AR %5

Outreach Services
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Age Fiig
0-5% @ 6-125% 13-185%

Financial Background of
Centre-based Service Users
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@® Low Income CSSA
Families Recipients

EBRARE mEEE=

Age F#;
® 6-125% @ 13-185%

Other Background of
Centre-based Service Users
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@® Special Educational Single Parent
Needs BERRE
BHREBFFE

New Immigrants Referral Cases
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Changing Young Lives Foundation
Herbert and Alice Cheng Centre
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In Hong Kong, 1in 4 children live in poverty and many of them do not have
resources for study support or extracurricular learning opportunities.
Achievement gap caused by disparity in learning resources and social
exposure substantially weakens the chance for the young generation of
the underprivileged to move upward.

To broaden under-resourced children's learning and life horizons,
“Changing Young Lives Foundation Herbert and Alice Cheng Centre”
provides year-round free of charge capacity building programs to
empower youngsters in need to realize their full potential and enhance
their opportunities for upward mobility.

The diversified Centre-based services range from academic support to
multi-intelligence training, early childhood and character education,
SEN support, experiential and social emotional learning etc., benefiting
over 2,000 underprivileged children aged 1to 18 every year.
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Hong Kong Services
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Centre-based Programs
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Centre-based Program

Academic Support

BRZIE

Embracing the rights for all children to receive equal and quality learning
opportunities, Changing Young Lives Foundation has been dedicated to
providing a broad array of academic support services to hundreds of
underprivileged children every year.

Assisting target beneficiaries to realize their full academic potential, our
services encompass homework support, supplementary courses, project
studies, peer learning programs and digital education.
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Centre-based Program

Multi-Intelligence
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Multi-intelligence training empowers children for all-rounded
development in intellectual, artistic, musical, physical and social
capacities and sharpens their competitive edges.

The diverse training in literacy, arts, music, sports and social emotional
learning provided by Changing Young Lives Foundation not only
broadens the learning and life exposure of under-resourced children, but
also helps cultivate some of the desirable personality traits that would
benefit them along their life journey.
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Centre-based Program

Early Childhood Education
MRHE

Early childhood is an important life stage where children lay the
foundation for cognitive, language and social skills development. Sadly,
for underprivileged children in Hong Kong, access to quality pre-school
education is fraught with challenges where children under 3 years old
are not subsidized for schooling, and no structural support for transition
from kindergarten to primary education is provided.

Changing Young Lives Foundation addresses the unmet needs of early
learning opportunities for underserved children aged 1to 5. Focusing on
the different developmental stages, we introduce a range of “Learning
through Playing” activities including sensorimotor, language, numerical
development and social emotional training to unlock young children’s
boundless possibilities.
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by Hongkong Land

Centre-based Program

SEN Support Services

BHRPEHBEXRRS

In Hong Kong, over 45,000 students with special educational needs (SEN)
are integrated into mainstream classrooms.

In response to the soaring demand on learning support for SEN children
studying in mainstream schools, Changing Young Lives Foundation
provides early intervention to navigate the schooling struggles of primary
students across the underprivileged communities who are diagnosed
with or suspected of learning difficulties.
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Outreach Program

The Community Chest Slam Dunk Challenge
IRRELRETFT LV FABE

Celebrating its 25th Anniversary, the “Community Chest Slam Dunk Challenge”
continued to evolve and fuel young people to live their dreams and be a generation of
changemakers in 2022-2023 program year.

Along with basketball training and tournament, over 560 teenage participants were
brought together to experience the unparalleled energy of “25 Years of Team Power”
through a serious of empowerment activities dedicated to fostering their sportsmanship,
team spirit, civic responsibility, resilience and self-confidence.

Over the years, the program has inspired more than 12,000 adolescents aged 13 to 18
to overcome challenges arising from schools, families and peers etc., epitomizing the
nurturing power of team sports and healthy social relationships.
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Outreach Program A
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CYLF Talent Development Scholarship N Gy Gk
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Due to financial constraint, young people from underprivileged
background may not be able to advance their talents even though they
are proven gifted.

To help realize their full potential and maximize their opportunities for
advancement, Changing Young Lives Foundation (CYLF) inaugurated the
“CYLF Talent Development Scholarship” in 2019 to financially support
under-resourced secondary students to attain higher prowess in their
gifted arenas. The Scholarship also provides opportunities for recipients i
to use their talents to give back to the community. b i

5

15 secondary students with outstanding achievements in sports, music, e ¥ Q
arts and performing arts were awarded with the Scholarship in 2022. = '_\ b ' '_J
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Commission on Children

Outreach Program

Story Wonders

i 5 B E

“Story Wonders” is a school-based storytelling program to incubate
the literacy development, oral presentation skills, self-confidence and
moral values of primary students. It brings literacy, creativity, oration,
character education, children's welfare and fun together to inspire
primary children to think laterally and critically, speak confidently and
act responsibly.

Shortlisted students will enter the annual Storytelling Contest to
showcase their public speaking and story-acting skills.

In 2022 to 2023, 471 primary 4 to 6 students participated in the program.
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Outreach Program

SMART
B fin SR 4l 5 21

“SMART” is a capacity building program dedicated to strengthening the
leadership and interpersonal skills of under-resourced youth through a
series of tutoring and mentoring activities, and at the same time easing
the need of academic support in English for underserved children living
in Sham Shui Po.

The program matches 30 youth tutors and 30 children tutees for a
2-year's English learning support. Through role-modeling and peer
interactions, the tutor-tutee pair inspires each other and grows together
along the way.
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Digital Program

Good
Job!

NetPals
BIR1EHR

“NetPals” is a digital learning platform that mobilizes high school
students who have higher learning resources to help shrink the
knowledge disparity of their less fortunate peers.

A (») Media Player

Lesson 9 - Emotions
Learning through Acting

Besides offering English improvement opportunities to children in need,
“NetPals” provides valuable service learning and training opportunities
to youth students and helps enhance their sense of purpose through
serving the underprivileged.
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In 2022 to 2023, over 80 International school studentsjoined the program,
benefiting more than 160 primary students.
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Changing Young Lives Foundation
2022 Charity Luncheon

Changing Young Lives Foundation
Civic Leadership Award 2022

2022 RELEE ST N E SRS

With the vision of engaging more social innovators to join hands to strive for the welfare of young people, and to
accentuate the importance of civic engagement and leadership in children’s causes, Changing Young Lives Foundation
inaugurated the “Civic Leadership Award” in 2017 to acknowledge community leaders who have made outstanding
and important philanthropic contributions to children and education in Hong Kong.

In 2022, we were honoured to present the Award to Ms Shirley Loo, BBS, JP, MH, to recognize her remarkable
contributions to family education at the 2022 CYLF Charity Luncheon.
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Changing Young Lives Foundation
2022 Charity Luncheon

BREFEEST 202285 F

To raise fund for sustaining our 100% free children and youth services, a
Charity Luncheon was held at the Grand Hyatt Hong Kong in November
2022. Close to 200 guests joined us to support our mission of empowering
underprivileged youngsters for a better future.
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2023 CYLF
Swing for Change

Charity Golf Tournament

<t Teting Chik MmniTs

Changing Young Lives Foundation
2023 “Swing for Change”
Charity Golf Tournament

BEFEESE
2023 Z=EFBXREE

The 2nd Changing Young Lives Foundation (CYLF) “Swing for Change” Charity Golf Tournament continued to combine
fun and excitement with a good cause. Nearly 100 golfers used their swing to raise fund for supporting CYLF's 100%
free education and empowerment services at the Hong Kong Golf Club (Fanling) in February 2023.
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Corporate Social Responsibility Partners
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In2022 to 2023, over 200 corporate volunteers devoted more than 450 volunteering hours
to help enrich the life and learning experiences of the children served by us. Thank you!
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Donation & Other
Fundraising Events

2022 - 2023
Financial Summary

M85 1 =

This summary is based on Changing Young Lives Foundation's financial statements for the year ended 31 March 2023.

The full audited financial statements by Ernst & Young are available on our website www.cylf.org.hk.

ERREERAEESE 2023 F3A3 HNFERHBE  ZREHTKETMEHIRE  TENMBERE
2 LB ZRMME www.cylf.org.hk °

14%

New Centre 10%
Sponsorship Interest & Other
WP OB Incomes
$2,266,667 FERH AWK A

$ 1,606,760

18% 2022-2023
Fiscal Year

Income Sources

ERREM
E5EH HBEE
$2.814,612 I A 3B

36%

Program
Sponsorships

22%

2022 Charity
Luncheon

SHrE T E 7
$3.401,400 $ 5,558,600
Total income FUT A BLLERIRT Ko

6% « 7%

Centre Administration
Operation Costs

R E THX

$ 808,925 $ 991,990

11%

Fundraisin
Expenses ’ 2022 - 2023
BREHT Fiscal Year 52%
$1.527.100 Expenditure Service
E
R B 4F B % 1 o
$ 7.475 451

o
24%
Depreciation &
Other Expenses

RERHMX
$ 3,484,366

Total expenditure # 37 H

HK$ 14,287,832

Surplus of the Year SFE EEF B LEN A Loy

All surplus for the year is transferred to the general reserve for supporting future service development.

FEFERBRBA—REE  URERRBRBRRAE
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Our heartfelt thanks to the generous support of the below donors and sponsors in 2022 to 2023 fiscal year!
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Thomas Chan

Thomas Ho

Tiffany Leung Yung

Trinette Cheng

Tsang Chik Kwai Tong Charity Foundation Fund Ltd
UBS Optimus Foundation

Vanessa Wong

Viola CHEONG

Virginia Auyang

Wei Lun Foundation Limited

Winnie Pau

World-Wide Foundation

Xu & Huang Family Charitable Foundation
Yau Tat Construction Company Limited
Yung Enterprise Limited

Yvette & Norman Ho

Yvonne Boey

ZEEVA International Limited

Donation of HK$10,000 & above
BR HK$10,000 R L

auoyd

JEEE [lew3
°%
$MH
Auesp

eELEHRBI—

uaJp|Iyo paba|iAlidiapun Jo) Sesse|o aousabajj@ul-inw yiuow auQ

=

el sseuppy

B E K sweN 1d1908Yy
00Z$MH

HFOVYRIEE—

UinoA Joj Buiuiel; Juswaiamoduwa-j|as yluow auQ
00E$MH

HEHY - EwsEsRaus

(N3S) spaaN |euonenp3 |e1oadg yym ualp|iyo Joj poddns yiuow auQ
00S$MH

e

TI7/FE/SNHN
wraE  9leuoq O] USIM |

uoljew.oju| JouoQ
BT IXEALO0L hBLEES

’
i’

E L

\

0

Ay Bao | Aommm : TRl 1Sqap

auoyds|a)l 8z0€ 61€2 - & i (H Bf suipon uoneuoq
Il E unowy Jaylo

I

\,D
8z

D/
=
=

o]

YsE

s3d1908J UM 9|gonpap-xe} aJe aAode Jo 00 L$MH 4O suoneuoq

TS IREEEY 7 suolsieA pajuld doj1do |
(HE}

S « EEAENS "NoA 01 S|elSIEW UOBOIUNWWOD pue s)digdal O1U0I}08|8 NSS! ||IM 9M ‘9SIMIBY10 PalonJIsul ssajun
HEZEES

B8 Auyuon

oz

B
[SE]
N2
j===]

o

( uonepunog senr Bunox Buibueyo !]

Flaz—eouo | |
- (&0 (B0 WE\V%e

B
=S

e

| pJeQ upai)d
g

o

Ef wJ04 uoneuoq

&)

BY\ Y SUOREDIUNWIWOD BAIBJ. 0} YSIM JOU Op | |

JCNR

RV 2E (F

\m/
=

=
Al

BN 22;

} "ON pieD
.

£} uijueg

BZ LI sweN »ueg
O

A%

7

X anbay)

ES

(8eet/€-8-200 L1z 3 O9SH)

4

==}

N

2Z< 'oN anbay)

Sf .uonepuno4 saal] Bunoj Buibuey),, o} s|qeled
pJenJaisep

BEE

2

&2 yueg bBuinss|

o b2

(o]
N
(===}

s
ELE
0

B
v8u9bp/|6-006//:sdny

%

[

0

VLR e

HE
=12 Pt
REEY F-£F sweN sJaployple)d
Lhg
i B
isyuey] ‘xej Jo |lewa sodaal) Ag sn 01 yoeq (Aue J1) dijs ul-yueq 1o anbayos yim Jayiabol puas ases|d

T
sn 01 Adoo |euIBLIO |IBW pUE WJO) UONEBUOP PEOJUMOP 8sea|d

[ uonepunojsaniBunoABuiBbueyo n
&} xe4 ybBioyho@seuinbus : JES lew3  GOGO LLGT : 2

B WE (AANW) @1eq Audx3

=
o=

FCI(HEF spoylsl\ uoneuo(

VSIA

g

Tigg(EE 4L/ 1geq 10241 Muegd

(B934~ BE2E 0p0D YO ue0dS) dNAed
(0B —BILE 0p0) YO uedg) |edAed
S8 S-£f auneubis s Jspljoypie)d

o

(W03 B apoD YO ueos) Yuyhediy

(S0PY—BELE 0p0D YO UBDS) ¥ ¥EEE | SdA
(fELEE 1500 SAELISIUILIPE 1SOW By} SOZIWIUIN

o SHRKE

743
Ly

698€ 61G¢C :
TEHEHEW ) &
A

X

h
E

=
o=
@

ssaldx3 ueouswy

r

TR ouUQ eleuoq

=8

€202/220z Hoday [enuuy :




9bpa siyy [eas asea|d [ FE P &l e

No Postage
Required for
Hong Kong

=
=]

Let’s Change Young Lives for the Better
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Pak Tin Estate, KLN

Changing Young Lives Foundation
LG3, Kin Tin House,
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www.changingyounglives.org.hk
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