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Changing Young Lives Youndation is dedicated {0 rewrifing the like stories o€ thousands o€ underprivileged Children and marginalized youth in Hong Kong and
{he Mainland every year by providing them with 100% &ree o Charge Cenfre-based and oufreach programs in educafion, talent development and sel¢c-
empowerment, Unleashing their pofential o maximize their opportunities €or vpward mobility, and inspiring them 1o live their lives {0 the fullest.

our herifage harks back to fhe 1950s when it was part of the International Save The Children Alliance. Regisfered as a Hong Kong charitable organi-
2ation in 1996 and lec{ the Alliance in 2006, we renamed {0 Changing Young Lives Foundation {0 Cocus and expand on oy services in Hong Kong and {he

Mainland since fhen.
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our Mission

We serve underprivileged young people in Hong Kong and fhe Mainland and sfrive
{0 change their lives for the betfer. We support and inspire them o work
{owards a betfer li€e throvgh edvcational and developmental programs which
nurfore the mind, body and spirit. We help them acquire the knowledge and
skills they need {fo realize their €vll potential and lead happy and productive
lives. We work in the spirit of the United Nations ConVention on fhe Rights of
{he child and we promote these rights on ovy services.

ovy Vision

ovy Vision is o€ @ world where Children o€ all ages are profecfed Crom abuse,
neglect and exploifation and kept sate at all fimes, where they have shelfer,
cood, health care and edvcation. These are the basiC requirements or the
sound development of all Children, We see ovr young people, who are af risk or
disadvantaged, {rusting and believing in themselves and Ceeling good abovt
who they are and all the great things they can do. We see them exploring
and realizing fheir talents and abilifies o the €vllest, and having the selc-
assurance and covrage o reach ovf cor their dreams.
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The vnceasing economic downfurn in recent years has aggravated the Cinancial and
social challenges ok many vnderprivileged Camilies, resvlting in a soaring demand on
support services for their Children, parficvlarly in educational and resilience build-
ing suppor{.

Changing Young Lives Youndation Confinved {o respond fo the Crifical needs across
{he underserved communities throvgh ovr Cree Centre-based and ovfreach pro-
grams suCh as Academic and Multi-infelligence Training, Early Childnood Educadtion,
SEN Support Services, Social Emotional Learning, Slam Dunk Challenge, STEAM Cor
Good, Youth Employability Suppor{ and Talent Developmen{ Scholarship. Despife the
signi€icant drop in public donations and corporate sponsorships, we managed o ex-
pand ouy serVice user poo] in the past year and were able {o reach ovt fo more than
5,400 youngsters who were in need of diverse empowerment and developmental
services, denoting @ 25% inCrement Compared {o {he previovs year.

In fhe Cirst quarter of 2025, membership of ovr Learning Centre has reached 2,100,
This number Curther indicates that more vulnerable children and young people are
asking €or nurfuring and capacity building services. our Youndation will carry on ovr
dedication {0 empowering the youth and maximizing fheir opporfunifies cor vpward
mobility.

We are very grafecvl for the ongoing suppor{ ok our corporate par{ners, individval
donors, council, Board of Advisors, Volunfeers, as well as the non-prokif organiza-
fions we work with. Their generovs and inspiring Contributions allow vs {0 work
tivelessly to ensvre that ovr transcormational programs Contfinve to benetit the
Children we serve and Change their lives cor the betfer.

It is with great pleasure that we presen{ the Changing Young Lives Youndation’s
annval report. ovr appreciation and thanks 90 fo all who make ovr work possible.
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In Hong Kong, 1 in ¢ Children live under the poverty line. Many of thew do nof have
resources €or sfudy suppor{ or extracvrricvlar learning oppor{unities. AChievement
9ap cavsed by disparity in learning resovrces and social exposvre substantially
weakens fthe chance €or the young generation ot the vnderprivilejed {o move
vpward.

To broaden under-resovrced children’s learning and like horizons, Changing Young
Lives Youndafion Herber{ and Alice Cheng Cenfre provides year-rovnd tree o€ Charge
capacity building programs {o empower youngsters in need o vnleash their vl
pofential and enhance fheir oppor{unities Cor social mobility.

The diversiCied centre-based services range Crom academic svpport fo
multi-infelligence training, early childnood and characfer edvcafion, SEN
suppor{, experiential and social emofional learning etc., benekiting over 2,000
vnderprivileged Children aged 1 {0 13 eVery year.
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Hong Kong Services
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Cenfre-paseq program
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Academic Support

2EIR

Embracing the rignts Cor all children fo receive equal and quality learning opporfunities, Changing Young
Lives Youndation has been dedicated {o providing g broad array o€ academic svpport services o hundreds
of underprivileged children every year.

our academiC support services encompass homework support, supplementfary courses, project sfudies,

peer learning programs and digifal edvcation, unlocking fargef beneficiaries” €vll academic potential and
learning capacity.
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Cenfre-paseq Program
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Mvulti-Infelligence Training
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Multi-intelligence fraining empowers children cor all-round development in intellectval, artistic, musical,
physical and social capacities and sharpens their Compefitive edges.

The diverse training in liferacy, arts, music, spor{s and social emotional learning provided by Changing Young

Lives Foundation not only broadens the learning exposvre and li€e horizon o€ under-resovrced Children, but
also helps Coster some o the desirable personality traits that wovld bene€it them along their lice journey.
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Early childheod Education

MAKE

Early childnood is an imporfant li€e sfaje where children lay the Coundation Cor cognitive, language and
social skills development. Sadly, €or underprivileged children in Hong Kong, access {0 quality pre-school
edvucadion is €raught with Challenges where children under 3 years old are not subsidized €or schooling, and
no structural suppor{ or fransition Erom kindergar{en to primary education is provided.

Changing Young Lives Youndation addresses fhe unmet needs ot early learning opporfunifies €or vnder-
resovrced children aged | o 5. focusing on fhe dicCerent developmental stages, we infroduce g range ot

“Learning throvgh Playing” activities including sensorimofor, language, numerical development and social
emotional training {0 nurfure young children’s boundless possibilities.
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Cenfre-pased Proqram
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SEN Suppor{ Services

RABERFLERHY

(n Hong Kong, oVer 60,000 sfudents with special educational needs (SEN) are infegrated info the mains{ream
classrooms.

In vesponse to the soaring demand on learning suppor{ Cor SEN children sfudying in mainsfream schools,
Changing Young Lives foundation provides early infervention fo navigate the schooling struggles o€ primary

studenfs across fhe underprivileged Communities who are diagnosed with or suspecfed ot learning
dickicvlties.
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Youth today are concronting unparalleled challenges and stresses arising €rom schools, Camilies, peers, and society at large.
A strong willpower is indispensable €or ovVercoming dickiculties and breaking fhrough obstacles. Sports can sfrengthen the
physique, as well as the mind, o€ which both are essendial elements Cor adolescent development.

The community Chest Slam Dunk Challenge otCers baskefball raining and fournament, Community services, leadership
fraining, mulfi-infelligence and li€e planning workshops 40 over 500 youth ajed (2 40 13 eacCh year, fosfering fheir
spor{smanship, feam spirit, Civic responsibility, resilience and sel€-contidence. The program encovrages participants fo
explore fheir boundless potential, sef and pursve their personal goals.
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OU'f'reaCh Prosram
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With the Vision o€ promoting a new edvcation model +o nurfure the fufure STEAM educafors and young
innovafors, TenCent STEAM for Good brings together vniversity and secondary sfudents fo exert
their €lairs and passion Cor innovative technologies through a series o€ workshops, dialogue with the
exper{s, Community researches and competitions.

By mobilizing students {0 make use o¢ their STEAM knowledge and boundless creativities to provide

solutions €or diverse social issves, the program encovrages the young generafion fo furn inventive
ideas into reality and realize the spirif o “Tech Cor Good”.
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OU‘freaCh Proﬂfam

ﬂbﬁiﬁg

Story Wonders is a school-based storyfelling program {o cultivate the literacy development, oral presenfation skills,
selc-conCidence and moral valves of primary students. I brings literacy, creativity, oration, Character education,
children’s wel€are and €un together to inspire primary Children to think laterally and crifically, speak conkidently and act
responsibly.

Shortlisted sfudents will enfer the annval Storytelling Contest to showcase their public speaking and story-acting skills
on stage.

Stepping info ifs Cikth year, the 2024-2025 Confest adopted doubleton storytelling format 4o enrich sfudents’ theatrical
skills and feamwork experience.
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°Vfreach Pyogram

VB 8 g

Responding {0 the underdevelopment o€ Career and Li€e Education (CLP) in Hong Kong, Changing Young
Lives Youndation launched the revamped Y.ES. program, aiming {o inspire vnderserved and efhnic
minority secondary sfudents fo explore fheir career aspirafions, idenfities and pathways. The
program nof only assists young people {0 map ov{ an early blueprin{ £or higher education and work€orce
readiness, but also provides processional support {0 help them reach €or their goals.
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Due fo Cinancial Constraint, young people €rom underprivileged background may nof be able {0 advance their
non-gcademic falents even though they are proven gicfed.

To nelp realize their €vll potential and maximize their opporfunities €or advanCement, Changing Young
Lives foundation (CYLY) ingugurated fhe “CYLE Talent Development Scholarship” in 2019 fo Cinancially
suppor{ under-resourced secondary sfudents o atfain higher prowess in fheir gicfed disciplines. The
Scholarship also provides oppor{unities cor recipients fo vse their falents to give back {0 the community.

lc secondary students with ovfstanding achievemendts in spor{s, music, Visval and percorming arts were
awarded with fhe Scholarship in 2024.
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Volvnfeer Proqram
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Youth Power

¥ PRIk

Youth Power is a Volunfeering program dedicated o mobilizing high school students {0 make vse of
their knowledge and skills {0 serve vnderprivileged children, providing rewarding oppor{unities for
young Volunfeers fo experience the joy of qiving back to the community and social inclusion,

n 2024 {0 2025, oVer 300 student Volunfeers vtilized their falents and leadership skills o inspire
their less privileged peers through engaging in diverse edvucational and enrichment activities.
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Volyy, feer Program
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CSR § ESG Par{nership Program
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Through engaging corporate Volunfeers Cor community building and development, cur CSR ¢ ESG
Par{nership Program addresses purposefvl and sustainable par{nerships that fvel measvrable social
and enVironmental impacs.

focusing on local needs, inclusivity, diversity, eco-consciousness and social responsibility, $he solufion-
orienfed and bespoke proqram activifies nof only accenfvate $he CSR and ESG commifments of our
corporate parfners, but also bring compelling legacies fo their social good journeys.
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Mai"/and Proqram
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S{udy Supporf and capacity Building Cor Dongxiang Migrant Children

RBEBARNAERERERALEAE

ln 2023, changing Young Lives Youndafion resumed the education suppor{ program in Lanzhov fo Confinve serving
impoverished children €rom Dongxiang County, Gansv Province.

There are around 4,000 miqran{ children €rom {he rural Dongxiang living in Lanzhov. Many of them are €rom Cinancially
deprived, single-parent, unemployed and illiterate Camilies, orphans or Children of prisoners. With no camily backing and
loving care, these Children are in pressing need ot |earning resovrces, personal developmen{ and mental wellbeing svpport.

The resumed program provides academic, capacity building and psychological svpport o 200 migrant children Crom
Dongxiang every year, assisting fhem fo build resilience and identi€y posifive lice valves.
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The 3rd changing Young Lives Youndafion (CYLY) “Swing €or Change” charity Gole Tournament
continved fo Combine fun and excitement with a good cavse. over 100 Jolkers Used fheir swings o
raise €und €or CYLY's 100% Cree education and empowermendt services at the Clearwater Bay Gol¢ ¢
country club in danvary 202s.

LF
Swing for Change
Charity Golf Tournament
Taang Chik Kual Tong

PR (ARALEECRETRARHE]  BREBB 100 AR RARMBERH - £ 2025 %
TARANEBHARDBRARLE  ARAKALEET 100% RENHE REARER
BEREE -
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This summary is based on Changing Young Lives Foundation’s Cinancial statements Cor fhe year ended3t March 2025s. The £ull audited Cinancial
statements by Evnst ¢ Young are available on our websife www.cyl€.orgnk.

EHEBREKALEET 2025 3 A 31 B NEARBRE  AREAFHLCHHFHAER  ZENUBREC L& 2 HM
HEH www.cylf.org.hk o

@ Program Sponsorships
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$6,455,911
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The S. H. Ho Foundation Limifed

The Swire Grovp Charitable Trust

The UK online Giving foundation

Theodore Heng Ma

Thomas Chan

Treasvry HK Development L4d

Trinette Cheng

Tsang chik Kwai Tong Charity foundation
fund Ltd

Wei Lun Foundation Limited

Virginia Deverevx Wong

Wendy Shum

Xv § Huang Family charitable foundation
Yven Pak Keung

Yvette Ma

Yvonne Boey

hBEEEEEHRRDE
BRR

Yearly 4 Monthly &8 Once — U

HK$200

Academic Support and Literacy Enhancement
SXHWERBBEENERAFIR

HK$300

Multi-Intelligence and Talent Development Training
DITEERIBEREES

HK$500
Learning Support for Special Education Needs (SEN)

BHhBBRERER

HK$1000

CYLF Talent Development Scholarship
MRFBLREST

Hk$

Other Amount & %8

Donations of HK$100 or above are tax-deductible with receipts

IBRUEE00T M E ORI ERR
Mr/Ms/5 51+
Receipt Name i

Address #i3iF

Phone &3

Email FEf

Telephone &5 : 2511 0505 Email &#] : donation@cylf.org.hk

Fax 5 : 2519 3869

Ref.: Annual Report 2024-2025

Bank Direct Debit iR{TPOB2)EER

Please download donation form and mail original copy to us
F N EIBRR B E S EAIGAS
https://goo.gl/Wg6h8A

Credit Card &

MasterCard VISA
Issuing Bank 23-53R{T
Cardholder's Name #FEABES
Card No. ARG
Expiry Date (MM/YY) B%(ER

American Express

Cardholder’s Signature 5+ AZE

Cheque =&

Payable to “Changing Young Lives Foundation” 88 I EHLE2ETS |
Cheque No. ST Z8EE

Bank Name $R{T32%E

Bank-in 55k (HSBC (& 23R1T 002-8-374338)

Paypal (Scan QR Code &1 #i5E)

PayMe (Scan QR Code &1 _#55)

FPS TEEE{R] (Scan QR Code 135 _#t5)

AlipayHK (Scan QR Code i&#B_ith8)

WeChat Pay (Scan QR Code & _#E8)

Donate Online #8 1820

Website #811E : www.cylf.org.hk n Changing Young Lives Foundation ]

changingyounglivesfoundation l

Unless instructed otherwise, we will issue electronic receipts and communication materials to you. IEIBTE » AEHFE RS FRUUERFLBEFERIFGIR -

| do not wish to receive communications. 2~ A REEEZBAEL
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& 2511 0505 I8 2519 3869 = enquiries@cylf.org.hk & www.cylf.org.hk




