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Let's Change Young Lives
for the Better

—EBRBEFREARFE

Changing Young Lives Foundation is dedicated
to rewriting the life stories of thousands of
underprivileged children and marginalized
youth in Hong Kong and the Mainland every
year by providing them with 100% free of charge
centre-based and outreach programs in education,
talent development and self-empowerment,
unleashing their potential to maximize their
opportunities at school and work, and inspiring
them to live their lives to the fullest.
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Our Mission
B Em

We serve underprivileged young people in Hong Kong
and the Mainland and strive to change their lives for
the better. We support and inspire them to work
towards a better life through educational and develop-
mental programs which nurture the mind, body and
spirit. We help them acquire the knowledge and skills
they need to realize their full potential and lead happy
and productive lives. We work in the spirit of the United
Nations Convention on the Rights of the Child and we
promote these rights on our services.
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Our heritage harks back to the 1950s when
it was part of the International Save The
Children Alliance. Registered as a Hong
Kong charitable organization in 1996 and
left the Alliance in 2006, we renamed to
Changing Young Lives Foundation to focus
and expand on our services in Hong Kong
and the Mainland since then.
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Our Vision <»
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Our vision is of a world where children of all
ages are protected from abuse, neglect and
exploitation and kept safe at all times, where
they have shelter, food, health care and
education. These are the basic requirements
for the sound development of all children.
We see our young people, who are at risk or
disadvantaged, trusting and believing in
themselves and feeling good about who
they are and all the great things they can do.
We see them exploring and realizing their
talents and abilities to the fullest, and having
the self-assurance and courage to reach out
for their dreams.
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Message from
Chairman

This past year has been exceptionally challenging for
most non-profit organizations like Changing Young
Lives Foundation, with operations and services severely
impacted by the social distancing requirements
imposed by the Government to combat the COVID-19
pandemic.

Thankfully, our Foundation was able to rise to these
challenges and adapt our programs so that we could
continue to serve as many underprivileged children and
young people in Hong Kong as we could to help them
reach their potential, raise their self-esteem, inspire
them to reach for their dreams and give back to society,
and enrich their lives in all respects. A pilot program on
online digital learning was introduced in early 2020 and
we were able to reach over a thousand youngsters for
year-round educational and skills training online. Free
computers were provided to those in need for online
learning, and free masks and other COVID-19 essential
necessities were distributed. Other pilot programs were
introduced this past year, including Story Wonders, a
storytelling contest focusing on building self-confidence
through storytelling, and Community Grandkids, a
program that inspires youngsters to give back to
society through helping the aged in the community.

| am pleased to report that, over the past year, our
Foundation has reached over 7,800 Hong Kong
underprivileged children in our centre-based, digital, as
well as outreach programs. This figure more than
doubled the number of youngsters we served in the
previous year.

We are very grateful for the ongoing support of our
corporate partners, individual donors, Council, Board of
Advisors, volunteers, as well as the non-profit organizations
we work with. Their generous and inspiring contributions
allow us to work tirelessly to ensure that our transformational
programmes continue to benefit the children we serve and
change their lives for the better.

It is with great pleasure that | present the Changing
Young Lives Foundation's annual report. My appreciation
and thanks go to all who make our work possible.

Sheilah Chatjaval
Chairman
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Our Service Users
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Total No. of Service Users (Attendance) # % & A R 32 ,.l 54

Total No. of Service Sessions RIS EI &

Age of Service
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Centre-based Services Outreach Services
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® Age 13-185% @ Age 0-55% ©® Age 19-245%

86.6%
' Age 6-125% © Age 11-185%
Financial Background of Other Background of
Centre-based Service Users Centre-based Service Users
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@ Low Income Families  Single Parent Referred by Social Workers
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Hong Kong Services
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Outreach Programs | SMRIEE

The Community Chest ART TO HEART - Mental
Slam Dunk Challenge Wellbeing Navigation for
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CYLF Talent Development Y.E.S. Youth
Scholarship Employability Support
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Centre-based Programs

‘ FILIRE

Academic Support

BRIE

Embracing the rights for all children to receive KERHEEZESEEHERNREHRTEREER
equal and quality learning opportunities, HEBSMe TERANEERE - Lokl
Changing Young Lives Foundation has been B ERS S E IR EREEEH
dedicated to providing a broad array of £ .

academic support services to hundreds of

underprivileged children every year. \ : o :
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Our services encompass tutorial sessions, {EREFRE - AEREEREREE

. B @
supplementary courses, peer learning R
programs and summer learning experiences.
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Centre-based Programs

Multi-Intelligence
Training
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Multi-intelligence training empowers children for
all-rounded development in intellectual, artistic, musical,
physical and social capacities.

The diverse training in literacy, arts, music, sports and social
emotional learning provided by Changing Young Lives
Foundation not only broadens the learning exposure and life
horizon of under-resourced children, but also helps foster
some of the desirable personality traits that would benefit
them along their life journey.
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Centre-based Programs
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Early Childhood
Education
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Early childhood is an important life stage where
children lay the foundation for cognitive, language and
social skills development. Sadly, for underprivileged
children in Hong Kong, access to quality pre-school
education is fraught with challenges where children
under 3 years old are not subsidized for schooling
and no structural support is provided for transition
from kindergarten to primary education.

Changing Young Lives Foundation addresses the
unmet needs of early learning opportunities for
under-resourced children aged 1 to 5. Focusing on
the different developmental stages, we introduce
a range of “Learning through Playing" activities
including sensorimotor, language, social as well
as emotional and behavioral training to unlock
young children’'s boundless possibilities.
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Centre-based Programs

SEN Support

Service In Hong Kong, there are over 45,000 students

ﬁﬁ%g%;i%ﬂﬁﬁ with special educational needs (SEN) integrated

into mainstream classrooms in Hong Kong.*

In response to the soaring demand on learning
support for SEN children across underprivileged
communities, Changing Young Lives Foundation
provides early intervention to navigate the study
struggles of primary students who are diagnosed
with or suspected of learning difficulties.

The support service benefits over 100 SEN children
aged 6 to 12 every year.

EHE  HBiB45,0008 8% EETENEZTWRMAL
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*Research Office of the Legislative Council, ISSH22/18-13.
A e B A, ISSH22/18-19.

IR B R LR IARS)
THE S. H. HO FOUNDATION LIMITED

Program Sponsors 8B ZB8):
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Outreach Programs
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The Community Chest
Slam Dunk Challenge
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Being one of the flagship programs of Changing Young Lives Foundation,
The Community Chest Slam Dunk Challenge continued to inspire
hundreds of youth amid the trying times of 2020 and 2021.

Although some of the program activities were interrupted due to
social distancing restriction, 560 youngsters aged 13 to 18 actively
took part in the basketball training and tournament, community
services, leadership training, multi-intelligence and life planning
workshops dedicated to fostering young people's sportsmanship, team
spirit, civic responsibility, decision making ability and self-confidence.
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2021 FRBRBHBARFEARREANELEIERBARRR -
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Program Sponsors JRE &E): i This project is supported by
The Community Chest




Outreach Programs
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ART TO HEART - Mental
Wellbeing Navigation for Youth
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“Art to Heart" is a public education program that makes use of expres-
sive arts to nurture the mental wellbeing of youngsters in a safe and
creative manner.

Through a series of Educational Talks and Experiential Workshops, the
program inspires and encourages young people to non-verbally express
their emotions and inner feelings with various art modalities - body moment,
drawing, painting, sculpting, music and writing etc. under the guidance of
registered expressive arts therapists. The experience of using creativity
for stress relief is proven to be helpful for young people to cope with
their emotional challenges.

In 2020 to 2021, a total of 4,441 secondary students benefited from
the program.
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Outreach Programs
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Scholarship
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CYLF Talent Development
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Due to financial constraint and limited
family support, young people from
underprivileged background may not be
able to advance their talents even though
they are proven gifted. To help realize
their full potential and maximize their
opportunities for advancement, Changing
Young Lives Foundation inaugurated the
CYLF Talent Development Scholarship
in 2019 to financially support under-re-
sourced secondary students to attain
higher prowess in their gifted arenas. The
Scholarship also provides opportunities
for recipients to give back their talents
to benefit the community.

15 secondary students with outstanding
achievements and remarkable potentials
in sports, music, arts and performing
arts  were awarded with the
Scholarship in 2020.
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Outreach Programs
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Y.E.S. Youth
Employability Support
FERRBRERTIE

2020 and 2021 are particularly challenging years
for tertiary graduates.

Y.E.S. targeted fresh graduates to provide employability
support to enhance their workforce readiness.

Through a series of online career seminars,
self-improvement workshops and job counselling
services, the program equipped over 500 local
young graduates with up-to-the-trend job market
information and hands-on soft skills, empowering
them to navigate their job hunting and workplace
challenges amid economic uncertainty.
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Pilot Programs
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Story Wonders
HEERE

Story Wonders is a school-based storytelling program to cultivate
the literacy development, oral presentation skills, self-confidence
and moral values of primary students. It brings literacy, creativity,
oration, character education, children's welfare and fun together to
inspire primary children to think laterally and critically, speak
confidently and act responsibly.

Shortlisted students will enter the annual Storytelling Contest to
showcase their public speaking and story-acting skills.

In 2020 to 2021, 783 primary 4 to 6 students participated in the
program.
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Pilot Programs

Digital Learning
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Pilot Programs
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Community Grandkids
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By matching a team of 1 secondary & 1 primary
students with an under-served elderly in
Shamshuipo, one of the most ageing communities
and deprived districts in Hong Kong, Community
Grandkids inspires youngsters to embrace
cross-generation inclusion and develop sense of
purpose by serving the solitary elderly under the
guidance of social workers. The program also
encourages elderly to reactivate their community
footprints and build supportive network across
the community.
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2020 - 2021
Financial Summary | MHE=

This summary is based on Changing Young Lives Foundation's financial statements for the BRRAKESEHES 22021 £ 3 A 31 H NFEZERE | HREATKEAMELTES |

year ended 31 March 2021. The full audited financial statements by Ernst & Young are avail- SRMBEHRED FEERFI4E www.changingyounglives.org.hk °
able on our website www.changingyounglives.org.hk.

Total income UL A: HK$9,620,343 Total expenditure &% H: HK$7,222,779

Surplus of the Year F£EZ8: HKS$2,397,564

All surplus for the year is transferred to the general reserve for supporting future service development.
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Crossover Limited Edition T-Shirt Charity Sale

to support equal learning opportunities for underprivileged children

Crossover [RShR T-Shirt EE=F=S
ZIFPARSESTEFEBKE

Little Ballerina

About Dorien

Based in Amsterdam, Dorien Bellar is an independent illustrator most loved by children
in the Netherlands. Her works focus on capturing children’s candid loveliness,
projecting a world that all children are living in heartfelt happiness.

B#BR Dorien Bellaar
Dorien Bellaar 2 —iIBEAEMBENGEHITRZ RESZMVBIIBER -
MWENERERAEIEZSTREN—A » FARRZZFTFEmIREN=RHER -

www.cylf.org.hk ﬁ Changing Young Lives Foundation changingyounglivesfoundation Q CYLFHK



Website #331I : www.changingyounglives.org.hk -m Changing Young Lives Foundation _

Unless instructed otherwise, we will issue electronic receipts and communication materials to you. 203EIEE * A E L EF RIS FIBAS RGN

| opt for printed versions AN EZHIFHRA | do not wish to receive communications A& AREEEESBAE R

Yearly &4 Monthly 53 Once —2RIE
HK$500

One month support for children with Special Eduational Needs (SEN)
BARSBFER2E—BRE
HK$300
One month self-empowerment training for youth
—BREANKSIHR
HK$200
One month multi-intellegence classes for underprivileged children
—BRZcEeelt
HK$
Other Amount E.fth£%8
Donations of HK$100 or above are tax-deductible with receipts

IBRUBHE 100t LAl /RIUR RSB RER

Mr/Ms/5c513 1
Receipt Name 2
Address #BilF

Phone &3

Email EEj

Telephone &5 : 2511 0505 Email & : enquiries@cylf.org.hk Fax {E& : 2519 3869

£Z4E9% ¢ Annual Report 2020/21

Bank Direct Debit $R{TEOB&HEER

Please download donation form and mail original copy to us

F N EBRERB LS EANGAS

https://goo.gl/Wq6h8A

Credit Card EBF
MasterCard

Issuing Bank €3KiR1T

Cardholder’s Name FR~ AWM

Card No. SRS

Expiry Date (MM/YY) B%H8

Cardholder’s Signature #F£ AZ%

VISA American Express

Cheque &
Payable to “Changing Young Lives Foundation” 3338 T EHFEESE |

Cheque No. ST Z3EhE

Bank Name iR1732%#

Bank-in 735k (HSBC [E22§R1T 002-8-374338)
Paypal (Scan QR Code 133t #thE)

PayMe (Scan QR Code 3 #58)

FPS &2k | (Scan QR Code &5 #iE)

Donate Online #8 385k

n changingyounglivesfoundation H

B RIS E B (eshop@cylf.org.hk) ~ {HE(2519 3869)SK OELLEERLT -

TiE &k

Please send the completed Order Form by email (eshop@cuylf.org.hk) or fax (2519 3869) or Freepost.
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Order Details
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Changing Young Lives Foundation

NEERHIE A F1-142
Units 1-14, G/F, Block 10,
Pak Tin Estate, Kowloon
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Let's Change Young Lives

for the Better
—BEEFEIZRAEFE




Address 3k

Units 1-14, G/F, Block 10, JEEE BB - - ‘
Pak Tin Estate. Kowloon B+ R T 1-14= [ Changing Young Lives Foundation | Q}

2511 0505 2519 3869 enquiries@cylf.org.hk www.changingyounglives.org.hk





