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Managing Director's Report

Paul says something quite incredible to a group of
Christians in his letter to the Philippians. He is in prison
for being obedient to the Lord Jesus to preach the
Gospel. Many would call that unfair or unjust. Others
would doubt God's goodness and power to protect his
people. Paul saw it differently. In chapter 1 and verse 12
Paul says this about what some would call “unfortunate
circumstances:”

But | would ye should understand, brethren, that the
things which happened unto me have fallen out rather
unto the furtherance of the gospel.

Some look at a glass as being half empty. Others see
it as half full. Paul was a “half-full” kind of Christian. Of
course circumstances were not as he would hope for, but
neither were they something to become frustrated and
stressed out about. He saw that despite his difficulties God
was at work.

God is at work in the circumstances we find ourselves
in as well. | encourage each of you who tirelessly serve
the children and elderly of Hong Kong and their families
to view your circumstances as Paul did. He said that e
things which happened unto me have fallen out rather
unto the furtherance of the gospel.

One day we will look back at the challenges we faced
in these days and difficulties we had to overcome. | hope
we will also see that despite everything we went through,
the Gospel went forward. We did not quit. We did not
complain. We did not make excuses. We just did our job
with the grace God supplied, and as a result the Gospel
made progress. It went forward. Many lives benefitted
because we did not allow our circumstances to determine
our service to the Lord and to others.

| hope you will join me today and every day in
thanking the Lord who has given us the great assurance
that He will never leave us or forsake us (Hebrews 13:5),
and may He find us faithful spreading the Gospel even as
we serve the people of Hong Kong.
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Butterfly Bay Baptist Church
Elderly Centre

Introduction

This year has been a very special year. Because
of COVID-19 related guidelines from the Social Welfare
Department (SWD), the Centre could not be opened to
public after the Chinese New Year in 2020. Therefore,
we could only maintain a limited service. We not only
needed to arrange colleagues to work from home, but also
transformed the services mode from brick-and-mortar to
online.

Thanks to God! He prepared excellent colleagues for
us so that we could quickly transform the services. | would
like to express my thanks for their hard work.

The Center was established in 1985. In the blink of
an eye, we have been serving the elderly in Tuen Mun
for 35 years. We have been serving the community with
an adherence to the core values of Baptist Mid-Missions
(BMM) and the teaching of Christ. We also make available
the opportunity to learn the Christian teaching of receiving
eternal spiritual life in Jesus Christ through his gracious
forgiveness.

Thanks to God! The Centre, in conjunction with
Butterfly Bay Baptist Church, has developed a team
of Christian colleagues dedicated to identifying and
responding to the spiritual, social, emotional and physical
needs of elders in the community. The colleagues are

i ot &2 (S & K 3 110 Butterfly Bay Baptist Church Elderly Centre



thiR IR 3R]
SOcmIfs*gr,wces;Annualrlggpor,tp

A NEE 1,048 2 2EZEFTH AR
21,007 2 EQEELXRELT%;: 2FEREBIIRYG
27,518 AR » BRI 122 BEE A XERFRORE

POARFEREREEE 128 @ - X LRIBFESR) 47
8 BEEE R ES 33 @ - BERAMER TS 25 @ & LU
FRERREEEIRER 158 -

POFEBERERRE  &F GEAFESTSHN
FE RATENRERMABERSHE 209 E  BHANEHE
ZREMEE61E > LAHABATGELRREEENE "R

FOARFEERS
= e

ERB R —TEES ) & 104 BRETEMFIES IEEE
MBE » WAthFiRH S BAIRE
»—HHE > POEREESRE2ERTRE  fl20H

B OB B RS - UAESTRS RNBEENESRE - &AF
FLHESE Y 105 usxET -

FRIELISH - ROESREBOE LWRE - REREH
P2 mep O REBRBHERT - 50 E HE HEk s
MEASR

g2Eg

committed to help the elders and their family members so
that their commonly seen needs are fulfilled.

Some Service Statistics

The Centre could not be opened to public because
of COVID-19. We could only maintain a limited service.
Therefore, we were unable to reach the annual targets that
we had set.

During the course of the year, annual membership
count was 1,048. Average number of members registered
was 1,007, and membership renewal rate was 87%.
Annual attendance for drop-in services was 27,518, with
daily average 122.

In this year, we organized 128 elderly activities,
47 volunteer services and activities, 33 carer support
activities, 25 dementia related activities and 15 needy
carer support activities.

We paid special attention to elders’ emotional,
financial, accommodation and family needs. We conducted
209 counselling cases and 61 hidden or vulnerable elderly
cases. Our accredited assessors used the “Standardised
Care Need Assessment Mechanism for Elderly Services”
implemented by the SWD to evaluate the care needs of
104 elders and match them with appropriate services.

We were also enthusiastic in encouraging elders to
participate in voluntary work. For instance, we arranged
elders to assist in the Centre's daily services. We led
them to do regular visits to those who lived alone or
were physically weak. By this year, 105 volunteers were
recruited by the Centre.

We gave serious attention to elders’ spiritual needs.

Elders participated in our Elderly Fellowship to know the
Gospel. Some of them also attended Sunday Worship of
Butterfly Bay Baptist Church.

Value-added Service

Over the year, a total of 60 general meetings were
conducted and 2,483 (41 on average per meeting)
attended. In response to various needs of the elders, we
provided value-added services such as IT equipment,
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physical exercise equipment, newspaper, magazine and
Rummikub. Annual count for our value-added service was
11,133.

Conclusion and Prospect

The Centre is committed to provide quality community
support services at neighborhood level in a Christian
environment. We seek to practice the love of Christ and to
fulfill the truth of the Bible. Therefore, we minister to elders,
giving them an opportunity to know the salvation from
Christ. We believe this will enable elders to lead a healthy,
respectful and dignified life and to enhance their positive
and contributing role in community. We also commit to
provide a range of comprehensive services which cater
to psycho-social and genuine spiritual needs of elders
according to the founding vision of BMM.

In the future, the primary task will be to provide
services that are in line with our vision and mission
and comply with requirements of the SWD and other
sponsoring organizations. In order to meet service users’
needs, we will continually conduct evaluation and seek
opinions so as to enhance the services.

I would like to sincerely thank the colleagues and
the volunteers. Their hard work and dedication this year
enabled the Centre to provide a wide range of quality
community support services for the elders.
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=8 Membership

TREEEABAHN
No. of new elderly members
EREEEEEAN
No. of renewed elderly members
REEHREAHM

No. of deregistered elderly members

HRRESEEN
No. of elderly members at the end of this period
HATHIEE AR
Average within this period

HAERETRETEOL

Elderly membership renewal rate at the end of period

{BEIPRFE Centre Attendance
BEIBRFEAR

Total attendance

i G012

Total number of sessions opened
BB RIRFEA R

Average attendance per session

& 8 Elderly Regular Meetings
HEAM

Total attendance

SEXRH

Total number of meetings
EFREEAH

Average attendance per meeting

BRIEZRFEAEEE Carers Newly Served
BREZRBHNEEEAN

Number of carers newly served

137

911

0

1,048

1,007.42

86.93%

27,518

451

61.02

2,483

60

41.38

229



5. B - ;EENRZETE] Groups, Activities and Programs

IME - EENRETEIRNE
No. of groups,
activities and programs

HERR MM FNE
Promotion on healthy and active ageing, physical and psycho-social well-being of
elderly persons

ERRENZBELBENEE 128

Meet the educational and developmental needs of elderly persons

ERREMNERAEEM T ERE

Meet the social and recreational needs of elderly persons

BRELRE - BRLRB

. . 47
Volunteer recruitment, development and services

BT ERMSIR IR

: . ; . 33
Provide carer support services including mutual support groups
6. {EI3E Cases

RaER AR S 40

Number of active cases brought forward from last year

R ES 1= .
Number of cases opened

DX ES 1= )
Number of cases reactivated

rREERNE -

Number of cases closed
R EREREE .

Number of active cases as at the end of this year
7. REEHERIEH —5E{ MDS-HC Assessments

REMERBER—FERE 104

No. of MDS-HC assessments conducted

8. [ERAR#E Hidden Elderly

A ERIERME 45
Number of active cases brought forward from last year

HEIERHE .
Number of cases opened
PxiE R ERNE .
Number of cases reactivated
P T ”
Number of cases closed
X ERERNE 30

Number of active cases as at the end of this year

i ot &2 (S & K 3 110 Butterfly Bay Baptist Church Elderly Centre
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9. BB HE T Newly Recruited Volunteers

#IL (60BELLTF) AR 8
Number of Volunteers (aged below 60)

BT (60mEElAL) AR

Number of Volunteers (aged 60 or above) o
88

10. WMEFRE TS : RFFHEE/BIBEBERE Activities of Building Up Rapport with

Local Stakeholders for Service Promotion and/or Establishing Strategic Partnership

EEIRE
Number of Activities

1. BB RAE2HPERIAYENGE Training People with Dementia-related Knowledge
SRR R AP R RN Z B FRA A BY -

21

No. of people trained with dementia-related knowledge

12. FRHNPERE A MEE &E) Public Education Program/Activity on Dementia
REHfERARH S EEHE 15

No. of programs/activities to provide public education on dementia

13. REMINFEZHEREEN / HHEEEEZ/EH Programs/Activities to Provide Support

and Training to Elderly with Dementia and/or Their Carers

ZEMIFRHERREN /R HEEEEESHE
No. of programs/activities to provide support and training to 9
elderly persons with dementia and/or their carers

14. ZEMENFRE2EEREE /HEEE 20\ Groups to Provide Support and Training to
Elderly with Dementia and/or Their Carers

ZEMEIREEREEN/ HigEd/ EYMEB
No. of groups to provide support and training to elderly persons 1
with dementia and/or their carers




15. BII#%E TE2NPERHEATENEE Training to Staff on Dementia
B4R B T2 XN PSR XN AR ER BY

No. of staff training sessions on dementia-related knowledge 26.17
16. BEEHEEEIE/NME Supportive Groups for Needy Carers
BEREEEEE/MENE .

No. of supportive groups held for needy carers

17. NFEEE#EEEZ/EE) Training Activities and Programs for Needy Carers
IR EEEE ZEEHE -

No. of training activities and programs held for needy carers

18. EEEETETIERE Supportive Services to Needy Carers
EREREEERBENE -

No. of supportive services to needy carers

19. BEEHEEEIEZIRF Needy Carers Served

RAEREEEENE o
No. of needy carers brought forward from last year
FEERENEENE ”
No. of new needy carers served
rEEREEEENE ;
No. of needy carers reactivated
BAERENEENE .
No. of new needy carers transfer in from carers
BHLEREEEENE "
No. of new needy carers transfer out to carers
ABREXEABENCENE ”
No. of needy carers no longer in need of support
HAARENEENE 4

No. of needy carers as at the end of this year

20. EFHEEE (REMFIEEEEEEH) Programs and Activities Conducted to Local
Stakeholders on Enhancing Awareness in Identification of Needy Carers

thEFFE RS (IRERIEREEESE ) BB
No. of programs and activities conducted to local stakeholders on 4
enhancing awareness in identification of needy carers

i ot &2 (S & K 3 110 Butterfly Bay Baptist Church Elderly Centre
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21. HEEEBERERFHFAER Supplementary Information in Relation to Supportive Services
to Needy Carers

BLRGBE 0
No. of volunteer visits

BB .
No. of escort services

EHBE o

No. of occasional elder sitting services

22. H§ERF Complaints

T .

Number of complaints

23. E{EPRFE Value-Added Services

fEFREENEs 1 -
sical exercise equipment
AN Sate
Using IT equipment ’
PIRE 150

Reading newspapers & magazines

LR /1t / s 23
Playing Rummikub / Chess '
o
Karaoke

RERRER e

Rehabilitation tools borrowing

EEEY o8
Preferential purchasing

e
Total 11,133

HixEZEERERL

Butterfly Bay Baptist Church Elderly Centre

HAE : FT SR B P WK TR AR A [ RO T
Address : G/F., Butterfly Bay Community Centre, Butterfly Estate, Tuen Mun, N.T.
E5E Tel 1 2468 1109
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n Sang Baptist Church
Bradbury Pre-School

Foreword

Kin Sang Baptist Church Bradbury Pre-school turns
31. Following the objectives of “student-centered” and
“educating without discrimination” , the School provides
a pleasant and safe learning environment that is conducive
to exploration, and plans suitable curricula and a variety of
activities. To the staff, the past year has been challenging
and long. However, we continue to obey the teaching of
the Father by being a loving-care team and cultivating the
next generation with love. We enrich students’ learning
experience and provide suitable support to students with
various needs. We hereby share the School’ s objectives
of development and the students’ learning outcomes for
the year 2019-2020.

(1) By creative Drama Teaching mode, we
further enhanced students' creativity
and language development.

The School extended the Drama Teaching in the
past year. Teachers used the thematic teaching as the
core course, and initiated students’ interest in learning
by simple storylines and by incorporating elements in
drama into the lessons. They then extended the teaching
by exploring creative activities. Students learnt actively,
acting the characters of the stories by using languages and
physical movements, and by expressing their own feelings
with complete sentences.

(2) By diversified musical activities,
we increased students’' interest in
participating musical activities.

In order to increase students’ interest in participating
musical activities, teachers incorporated musical elements
such as singing, rhythm movements and music games, in
musical activities. Students experienced the joy that music
brought to them. The activities strengthened recognition of
the things around them, enhanced their attentiveness and
social abilities, and built their self-confidence. Teachers
also showed charts and diagrams to students, and led
them in hitting the beats and creating physical movements
after the songs and the melodies.

BESETLIEYHRE Kin Sang Baptist Church Bradbury Pre-School
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(3) By balancing the curricula and grading
up the learning corners, we nurtured in
students the attitude of self-motivated
learning.

Teachers made use of classroom corners, and
integrated corner games and diversified learning elements
in the curricula. Aiming at promoting games, students
explored by themselves and actively expressed their
views. Students were able to choose toys and learning
materials that were suitable for their own interests, abilities
and living experiences. They also invited playmates to
together set the rules of those games so as to increase
their playfulness.

(4) Study arrangements under the pandemic

To prevent the spread of COVID-19, all schools in
Hong Kong continued to suspend classes starting from
February 2020. We adjusted the course content and
teaching mode of students, and let parents accompany
their children at home to watch teaching videos taken by
teachers, complete parent-child worksheets and parent-
child activities to consolidate learning. The whole school
strengthened disinfection and cleaning to prepare for
students’ return to school.

Looking Forward

Regardless of changes in the world and the reforms
of the education system, the School continues to create
a quality learning atmosphere for the students. We aim
to nurture students to possess noble moral characters
and optimistic views of life so that they will be confident,
optimistic, active, and responsible as they march toward
the future. The School's focal points of development for the
year 2020-2021 are as follows:

(1) By integrating free games into the
school-based curricula, we will
encourage students' interest in actively
exploring the world.

The School will grade up the game-based teaching
strategy and design creative activities to promote
students’ motivation to learn. By participating in the
"Game, Learning and Growth" programme conducted
by the Faculty of Education, Chinese University of Hong
Kong, teachers will be more able to understand the ideas
and skills of game-based teaching design. Throughout the
teaching design, students will be empowered to learn. With
much more interest in learning, they will explore actively
and learn independently.
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(2) By fostering moral education, we will
nurture students with characters of
thankfulness, value, positiveness, and
optimism.

Apart from building of morals through regular curricula,
a theme named “Loving-care Warrior” will be used in
teaching characters of thankfulness, value, positiveness,
and optimism. We will nurture in students, through
diversified activities, to possess these characters as their
attitude of life. We expect the School and the parents to
join hands in helping students to see things positively
and optimistically, and build a foundation in character
development.

(3) Other activities and plans

(1) We will participate in the “Spine Protection
Scheme” run by the Children Chiropractic
Foundation: We will lead the students in community
activities to promote spine protection. We will offer
school-based information and produce interactive
games so that students would understand the
importance of spine protection.

(2) We will participate in the “Free Dental Check and
Treatment” scheme offered by the Faculty of
Dentistry, University of Hong Kong, and the “Brighter
Smiles for the New Generation — Oral Care Activity
at Home and School 2020-2021” conducted by the
Oral Health Education Division, the Department of
Health. They will help parents to build their children's
habit of maintaining oral hygiene.

(3) We will join the “StartSmart@school.hk” health
program conducted by the Department of Health: We
will encourage students to eat a balanced diet, eat
vegetables and fruits every day, watch less computer
monitors and do more physical exercises.

(4) We will participate in the “Pre-school Rehabilitation
Services Pilot Scheme” and the “School-based
Social Worker Scheme” : They will help students
with learning needs, and offer supportive services to
the parents and the teachers, such as professional
consultation, evaluation and counseling services,
and talks.

Conclusion

In the coming days, we move forward and face
all difficulties with joyful hearts. We are confident in
anticipating the future. With the leading and caring of the
Father, we forge the School ahead, establishing a culture
of integration, loving care, and mutual respect.

BESETLIEYHRE Kin Sang Baptist Church Bradbury Pre-School
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1. ;EEI#EET Activity Statistics

£ A\ X No. of Participants

R . . REY
iEE) 1B Name of Activity :
No. of Times R TS =5
(Students) | (Workers) | (Parents)
e =k
Birthday Party 2 240 42 0
28
Visitation 3 97 15 10
ZEam @
A %7% = 4 473 60 189
Ceremonial Party
= =N
%‘TE%EEI&%EE 5 45 o o
Parental Meeting
KB
Parental Talk 1 0 30 108
BISTHNE
Parental Story Telling 2 61 5 2
REEF
Parental Class Visit 8 109 10 112
FTEEE
Parental Activities 1 120 21 230
FTEEE
Parent-child drama day 2 48 5 22
5B
Children Talk 3 116 7 1
FRBAREED
Activities for the Integrated Programme 1 12 15 14
NRAFKE LLE
Public Performance / Competition 2 150 21 41
FEHE
Posting Christmas Card 1 91 13 0
FELHED)
Thematic Activities 5 99 15 132
WA EFEHE
Graduation Ceremony 1 33 21 0

13



2. BB 593 5 Age Distribution of Students

N 2-3 29

K1 3-4 33

K2 4-5 25

K3 5-6 33
BEREFAERNRE

Kin Sang Baptist Church Bradbury Pre-School

oAk TSR EPIEA IRAE BT
Address : G/F., Tai Sang House, Kin Sang Estate, Tuen Mun, NT
& h Tel : 2455 9803

14
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Ka Fuk BaptistiChurcl

Foreword

In the past year, children, parents, and the School
experienced unusual days. The continuity of COVID-19
has caused all schools in Hong Kong to suspend for many
months. Although we are facing this unprecedented challenge,
| am grateful that Ka Fuk, from the principal, teachers to
the supporting staff, rely on the Lord Jesus and work hard
together for the same objective, which is the children's
learning and growth. The following development programs
and activities were finished.

(1) We promoted free play learning program to
enhance children's self-learning ability.

Ka Fuk participated in the on-site professional support
service provided by the Education Bureau (EDB) named
"Promoting learning in free play". Through "joint lesson
preparation”, "class observation" and "theoretical study", the
service helped teachers to design and implement games,
so that children could obtain knowledge and enhance their
self-learning ability in playing games. In the first semester,
elements of free play were added to physical activities.
According to children’ s personal needs, abilities, and
interests, teachers provided a variety of equipment and
materials to create a plenteous playing environment for
children. It brought out exploratory physical activities which
enhanced children's self-learning ability.

(2) We improved children's life skills through
diversified learning activities.

In the first semester, teachers designed diversified
training activities for children to allow them to master skills by
operation and learn various life skills by hands-on experience.
For example, we had “Snack Trial” to train children to use
tableware, and we had games to fold big towels and even
larger quilts. They helped to cultivate good living habits.
During the school suspension in the second semester, we
adjusted the teaching by designing challenging parent-child
activities, difficulty being from low to high, to strengthen home-
school cooperation and improve children's self-care ability.
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(3) We conducted various visits and parent-child
activities.

We arranged diversified activities for children and
parents, including visits to primary schools, performances for
the elderly in North District, visits to the post office and the
cultural museum, Lantern Festival, Chinese Culture parade,
parent-child travel, Christmas party, indoor Lunar New Year
Fair, and experiential learning at Noah's Ark. These activities
enriched children's learning experiences and enhanced
relationship between children and their parents.

(4) An unusual second semester

In response to the suspension of classes in all schools
in Hong Kong, we took various measures. We shot teaching
videos for children and followed up with children's learning
courses and progress, so that they could see the teachers at
home and maintain their motivation and interest in learning.
Parents would arrange time flexibly to watch video lessons,
do related worksheets and parent-child activities with their
children to consolidate and extend the learning. We repaired
the School and conducted thorough cleaning and disinfection,
preparing a clean and safe environment for our children.

Walking together

| am grateful that we have teachers who love the
children, staff who work tirelessly, and parents who support
and trust the School. In the past year, we walked and worked
together closely as our hearts were connected.

2020-2021 Year Plan
New Challenges in the pandemic

The continuous pandemic has brought great challenges
to everyone. With the love of the Lord Jesus for children,
we have launched a new school year and established the
following development plans and goals.

Eig2EE 45 E Ka Fuk Baptist Church Pre-School
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(1) We will continue to promote free play to
enhance children's creativity and exploratory
ability.

This year we will continue to participate in EDB's on-site
support services. Through professional training, when free
plays will be carried out based on children's own choices,
teachers will design and employ game strategies that are
in line with the learning themes and goals. Teachers will
set up different corners in the classrooms, and provide rich
teaching materials for children to stimulate their imagination
and unlimited creativity, so as to arouse their ability to explore
independently.

(2) We will strengthen children's life skills and
enhance their self-care ability.

In the pandemic, teachers agree that life skills training
plays a major role in improving children's self-care ability.
Teachers will design and optimize related training activities
and promote them step by step from the School to the homes.
Children will master the basic abilities and skills of daily living.
Through life practice; children will build the life skills required
at various stages of development.

(3) We will care for the growth of children and
strengthen family-school interaction.

We will cooperate with the Social Service Department
of Tsung Tsin Mission of Hong Kong to carry out "On-site
Social Worker Service". To care for the needs of children's
growth, we will arrange parenting talks, parent-child activities,
consultations, counselling sessions, and so on. We will also
maintain close communication and contact with parents to
ensure that children will grow up healthily and happily.

Conclusion

No matter what difficulties and challenges we will
encounter in the days ahead, we are sure that our Heavenly
Father is our powerful support. Walking with the Lord, we will
surely be able to overcome challenges that come one by one.



2019-2020/FF E %5t
20,19-2020]Statistics

1. ;BEN#RET Activity Statistics

£ 8 AR No. of Participants

EB)ETE Name of Activity No AT TR
(Students) | (Workers) | (Parents)

4 H< Birthday Party 4 384 68 12
28] Visitation 7 222 30 60
& H B2 Ceremonial Party 4 500 70 397
&2 Parental Meeting 2 21 24 101
#FIik1T Parents & Children's Picnic 1 121 15 181
#0372 New Student Orientation 2 33 30 66

2. BHFHE 734 Age Distribution of Students

=X YN
o s

PN 2-3 25
K1 3-4 35
K2 4-5 33
K3 5-6 32

=11
RiExsENRE

Ka Fuk Baptist Church Pre-School

Ak TS E RIS E LB T

Address : G/F., Fuk Lok House, Ka Fuk Estate, Fanling, NT
&Erh Tel : 2677 1696
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A.INCOME
1. Lump Sum Grant
a. Lump Sum Grant (excluding
Provident Fund)

b. Provident Fund

2. Fee Income

3. Central Items
4. Rent & Rates
5. Other Income

Annual Financial Report
NGO: Baptist Mid-Missions

For the Period from 1 April 2019 to 31 March 2020

6. Interest Received
TOTAL INCOME

B. EXPENDITURE
1. Personal Emoluments

a. Salaries

b. Provident Fund

c. Allowances

Sub-total

2. Other Charges
3. Centre Items
4, Rent & Rates

TOTAL EXPENDITURE

Notes

1b

(RN

F=SERVE R v

C. SURPLUS / (DEFICIT) FOR THE 8

YEAR

The Annual Financial Report from pages [3] to [10] has been prepared in accordance with the

requirements as set in the Lump Sum Grant Manual.

Signature: %M‘IZ/'

HON Man Kit

For Managing Director

Date:

3 November 2020

2019-2020 2018-2019
HKS HKS$
7,135,253.00  6,025,192.00
542,277.00 460,186.00
96,852.00 101,398.90
34,504.00 34,504.00
24,281.00 24,227.00
140,669.90 198,940.40
2,220.52 615.29
7,976,057.42  6,845,063.59
5,619,473.83  5,110,851.10
422,396.72 381,398.21
0.00 0.00
6,041,870.55 5,492,249.31
1,351,174.75  1,129,408.83
4,054.20 0.00
13,686.00 9,944.00
7,410,785.50  6,631,602.14
565,271.92  213,461.45

Signatu:eﬁW

Member of Adwsory ommittee
Date:

3 November 2020




NGO: Baptist Mid-Missions

NOTES ON THE ANNUAL FINANCIAL REPORT
For the Period from 1 April 2019 to 31 March 2020

1. Lump Sum Grant (LSG)
a. Basic of The Annual Financial Report (AFR) is prepared in respect of all Funding
preparation and Service Agreement (FSA) activities (including support services to FSA
activities) funded by Social Welfare Department under the Lump Sum
Grant Subvention System. AFR is prepared on cash basis, that is, income
is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and
accruals have not been included in the AFR.

b. Lump Sum Grant This represents LSG (excluding Provident Fund) received for the year.

(excluding
Provident Fund)
c. Provident Fund This is Provident Fund received and contributed during the year.
Snapshot staff are defined as those staff occupying recognised or holding
against subvented posts as 1 April 2000.
6.8% and other posts represent those staff are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central
Ttems have been shown under Note 3.
Details are analysed below:
6.8% and
Provident Fund Snapshot Other
Contribution Staff Posts Total
: HKS HKS$ HKS
Subvention Received 135,741.00 406,536.00 542,277.00
Provident Fund Contribution
Paid during the Year (135,741.00) (286,655.72) (422,396.72)
Surplus / (Deficit) for the Year 0.00 119,880.28  119,880.28
Add: Surplus / (Deficit) b/f 0.00 644,091.87 644,091.87
Additional subvention
received for previous
year(s)
Less: Refund to Government 0.00 0.00 0.00
Surplus / (Deficit) ¢/f 0.00 763,972.15 763,972.15
2. Fee Income This represents social welfare fee income received for the year in respect of
the fees and charges recognized for the purpose of subvention as set out in
the LSG Manual.
3. Central Items These are subvention service activities which are not included in LSG and

are subject to their own procedures as set out in other SWD's paper and
correspondence with the NGOs. The Provident Fund received and
contributed for staff under the Central Items have been separately included
as part of the income and expenditure of the relevant items (paragraph 3.14
of the LSG Manual (October 2016). The income and expenditure of

each of the Central Items are as follows:

2019-2020 #%E¥RE Auditor's Report, 2019-2020
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NGO: Baptist Mid-Missions

NOTES ON THE ANNUAL FINANCIAL REPORT
For the Period from 1 April 2019 to 31 March 2020

2019-2020 2018-2019

HKS$ HKS$
a. Income
Time-defined - Subsidy Scheme for Extended Hours Service Users 2,704.00 2,704.00
Time-defined - Subsidy Scheme for Occasional Child Care Service 31,800.00 31,800.00
Total 34,504.00 34,504.00
b. Expenditure
Time-defined - Subsidy Scheme for Extended Hours Service Users 239.20 0.00
Time-defined - Subsidy Scheme for Occasional Child Care Service 3,815.00 0.00
Total 4,054.20 0.00
4. Rent & Rates This represents the amount paid by SWD in respect of premises recognised

by SWD. Expenditure on rent and rates in respect of premises not
recognised by SD gave not been include in AFR.

5. Other Income These include programme income and all income other than recognised
social welfare fee income received during the year. Non-SWD
subvention all donations received have not been included as Other
Income in AFR. In this respect, donations have been included if it is used
to finance expenditure reflected in the AFR.

The breakdown on the Other Income is as follows:

2019-2020 2018-2019

HKS HKS
Other Income
a) Fees and charges for services 140,669.90 198.940.40
incidental to the operation of
subvented services
b) Others 0.00 0.00
Total 140,669.90 198,940.40
6. Personal Personal Emoluments include salary, provident fund, salary-related allowances.

Emoluments

The analysis on number of posts with annual Personal Emoluments over
$700,000 each paid under LSG is appended below:

Analysis of Personal Emoluments No. of Posts $

paid under LGS

HK$700,001-HK$800,000 p.a. - -
HK$800,001-HK$900,000 p.a. - -
HK$900,001-HK$1,000,000 p.a. 1 902,974.50
HK$1,00,001-HK$1,100,000 p.a. - -
HK$1,100,001-HK$1,200,000 p.a. - -
>HK$1,200,000 p.a. - -
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NGO: Baptist Mid-Missions

NOTES ON THE ANNUAL FINANCIAL REPORT
For the Period from 1 April 2019 to 31 March 2020

7. Other Charges
The breakdown on Other Charges is as follows:

2019-2020 2018-2019

HKS HKS$

Other Charges
(a) Utilities 43,224.80 43,169.10
(b) Food 0.00 0.00
(c¢) Administrative Expenses 53,505.90 53,007.50
(d) Stores and Equipment ©701,730.96  376,272.55
(e) Repair and Maintenance 43,009.05 54,657.00
(f) Special Allowances 0.00 0.00
(g) Program Expenses 288,399.18 371,826.00
(h) Transportation and Traveling 5,272.60 4,654.90
(1) Insurance 157,606.98 161,321.88
(j) Miscellaneous 58,425.28 64,499.90

Total 1,351,174.75 1,129,408.83

22
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NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2019 TO 31 MARCH 2020

8. Analysis of Lump Sum Grant Reserve and balances of other SWD subventions
Name of NGO: Baptist Mid-Missions

Lump Sum
Grant Rent and Central
(LSG) Rates Items Total
HKS HKS HKS HKS
Income
Lump Sum Grant 7,677,530.00 - - 7,677,530.00
Fee Income 96,852.00 - - 96,852.00
Other Income 140,669.90 - - 140,669.90
Interest Received (Note (1)) 2,220.52 - - 2,220.52
Rent and Rates - 24.281.00 - 24,281.00
Central Items - - 34,504.00 34,504.00
Total Income (a) 7,91727242 | 24,281.00 34,504.00 | 7,976,057.42
Expenditure
Personal Emoluments 6,041,870.55 - - 6,041,870.55
Other Charges 1,351,174.75 - - 1,351,174.75
Rent and Rates - 13,686.00 - 13,686.00
Central Items - - 4,054.20 4,054.20
Total Expenditure (b) 7,393,045.30 13,686.00 4,054.20 | 7,410,785.50
Surplus / (Deficit) for the Year 524,227.12 10,595.00 30,449.80 565,271.92
@) - (b)
Less: Surplus / (Deficit) of 119,880.28 - - 119,880.28
Provident Fund
404,346.84 10,595.00 30,449.80 445,391.64
Surplus / (Deficit) b/f (Note (2)) 1,304,200.15 8,504.00 | 52,504.00 | 1,365,208.15
1,708,546.99 19,099.00 82,953.80 | 1,810,599.79
Add: Refund from Government 0.00 0.00 0.00 0.00
Less: Refund to Government 0.00 | (14,283.00)| (34,504.00) (48,787.00)
Transfer form LSG Reserve to 0.00 0.00 0.00 0.00
cover the salary adjustment for
Dementia Supplement and 0.00 0.00 0.00 0.00
Infirmary Care Supplement
(Note (3))
Add: Prior Year Adjustment (Note 9) (28,000.00) 5,779.00 28,000.00 5,779.00
Surplus / (Deficit) ¢/f (Note 4) 1,680,546.99 10,595.00 76,449.80 | 1,767,591.79

Notes:

(1) Interest received on LSG and Provident Fund reserves, rent and rates, central items, Special One-off Grant
are included as one item under LSG; and the item is considered as part of L.SG reserve.
(2) Accumulated balance of LSG Surplus b/f form previous years (I including holding account) and all interest
received in previous years should be included in the surplus b/f under LSG.
(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care
Supplement, if any, as per Schedule for Central Items.
(4) The level of LSG cumulative reserve (i.e. S), less LSG Reserve kept in the holding account, will be capped
at 25% of the NGP's operating expenditure (excluding Provident Fund expenditure) for the year.
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We wish to express our gratitude to the following organizations for their
assistance in the previous year.

Social Welfare Department

Education Bureau

The Community Chest of Hong Kong

Home Affairs Department

Housing Department

Leisure and Cultural Services Department

Tuen Mun District Council

Tuen Mun District Visiting Health Team, Department of Health
Hong Kong Red Cross

Affiliated Churches of Baptist Mid-Missions
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2468 1109 f5H Fax @ 2453 3497

4835 Website © www.bmm.org.hk
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