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1. &6 Organization Information

H -y NE
H Field Name Contents
Item
1.1 |y 2014
Year of Establishment
1.2 |EEsEm CAEIRB) FEAM
Registration Type Registered under Companies Ordinance
GRSl
Reference Number of the /2023509
Certificate)
13 EOERCENNEZE | (BGEET) 5 88 fik
#e?
Tax Exempted Charitable | Section 88 of the Inland Revenue Ordinance
Institute?
14 fRfEsk HARR/DEZH FAE 822 57 2 HH
Organization address West Wing, 822 Lai Chi Kok Road, Cheung Sha Wan, HK
15 &k 21172630
Telephone No.
16 |[HE Nil
Fax
1.7 |EH offices@sdprc.org.hk
Email
18 fEfEAgLL Nil

Organisation's Website

1.9  HRFHh OV EEALAEEY
No. of Service
Centers/Units

1.10 B T4EE 1WA TR 1438 E T
No. of Staff Seven full-time staff & one part-time staff
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2. Ay EEZERE Mission and Governance

2.1 & fEvpyEEL H &= Mission and Objectives
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The Social Development Practice and Research Centre was established in 2014 to achieve the
following objectives:

® Concerning the welfare of various social classes and striving for the improvement of their
well-being;

® Conducting social research studies on poverty and related areas for advocating for policy
changes;

® Innovating services for groups in need; and

® Providing professional training for professionals from different backgrounds targeting the
groups in need.
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Members of Board/ Management Committee

EHEFFEE Chairman of Board : JEEEX &+ Dr. Fung Kwok Kin
EHEFHLE Secretary of Board : HER#EEFS Prof. Hung Suet Lin
HEHEFRAEL Financial Secretary of Board : 225, {#1 Dr. Lau Siu Mei
EHZEE®EE Chair of Management Committee :

F 3B E L Dr. Wong King Lai

EHEREEHKE Members of Management Committee :

BEE#HTE 1 Dr. Chan Yu Cheung

S ESE4 Mr. Wong Chi Hung
JEYERESE4: Mr. Raymond Feng



2.3 1&FEZH &R ZERE Organizational Structure

=2EF
Board

|

EHZRY

Management Committee

|

|

|

\ TR
BRI R O Bhagss
. ) Research
Incubation Family Mutual Hub .
Service
Hub
HTEE
Social Work Supervisor
l v l
HTs5%& TERAR 24
Five Social Two Administration
Workers Staff Members

sk R el k%

Consultancy &
Professional
Training Service




3. FEEFEER KEEIEE Annual Report on Major Businesses & Activities
K IE B Bh#8%% Family Mutual Hub
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The Family Mutual Hub aims to provide appropriate community support services to residents
and families in need in the Sham Shui Po district and encourage their participation in the
neighbourhood, thereby building social capital. The Family Mutual Hub is funded by the Fu Tak
lam Foundation and the Community Investment and Inclusion Fund to implement the “Caring
Project for Mothers Living in Subdivided Units” and the “Fight and Defend Together to Build a
Healthy and Mutual Help Community” project. Both projects adopt a community development
model, providing centre-based community support services and employing outreach methods such
as home visits and street stations to proactively reach out to families in need living in subdivided
units in the district. The projects mainly target “mothers living in subdivided units” and their young
children who lack community support, are isolated, and lack the motivation to seek help for various
reasons. Through organising multiple forms of community groups and activities, the projects aim
to enhance their problem-solving abilities and promote their physical, mental, and spiritual health.
At the same time, the projects encourage them to participate actively in the community, establish
mutual support networks with other 'subdivided flat mothers' and residents, and ultimately become
community partners to assist other disadvantaged women and families in need in the
neighbourhood.
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Peer counselling mutual support service

"HIESLS , TBh/NE
Mutual help group for mothers in SDUs
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“Caring Project for Mothers Living in Subdivided Units (SDUs)”
(Funded by The Fu Tak lam Foundation)

The first phase of the three-year ‘Caring Project for Mothers in Subdivided Units’ was funded
by the Fu Tak lam Foundation and launched in April 2019 (from April 2019 to March 2022). In
April 2022, the Fu Tak lam Foundation continually funded the second phase (from April 2022 to
March 2024), which allowed the project to continue providing appropriate community support
services to mothers in subdivided units in the Sham Shui Po district.

The project primarily targets mothers in subdivided units facing high-pressure situations and
various life difficulties. We adopt outreach methods such as home visits and street stations to
proactively reach out to ‘mothers in subdivided units’ in the neighbourhood, assess their needs,
and provide appropriate early interventions and referrals. On the other hand, we offer various
centre-based groups and activities, such as emotional management courses, family relationship-
building activities, and parent-child activities, to enhance their problem-solving abilities and
promote their physical, mental, and spiritual health. Additionally, we encourage them to become
‘peer counsellors’ and ‘health ambassadors’ and build a community mutual support network to
support other mothers in subdivided units in difficulties.

Project objectives

e To match the mothers in SDUs with community/professional resources to assist them in
solving problems or to meet their needs

e To enhance the problem-solving knowledge and skills of the mothers in SDUs

e To facilitate the extension of the social support network of the mothers in SDUs

e To facilitate the community participation of the mothers in SDUs and build up mutual-help
network and value in the neighbourhood
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Project activities and output

Key Activities and Statistics

April 2022 to March 2023
Actual output

1. Intensive reaching-out services

o Home visit for the mothers 415 times
2. Case referral services for mothers in
need
o Case referral to appropriate social 77 times
services
o Escort service to social/medical services 37 times
3. Consultation services by a multi- 109 times
professional team
4. Stress management courses
o Stress management courses for mothers 45 sessions
o Stress management courses for children 34 sessions
5. Family relationship-building programs
o Indoor family gatherings 6 times
o Outdoor family gatherings 5 times
6. Child-minding activities 48 sessions
7. Community mutual help network
o Mutual help groups for mothers 38 sessions
o No. of peer counsellors 9 mothers
o No. of child-minding volunteers 11 mothers
o No. of health ambassadors 3 mothers

8. No. of beneficiaries
o Total no. of mothers in SDUs served
o Total no. of children in SDUs served

320 mothers
544 children
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“Fight and Defend Together to Build a Healthy and Mutual Help Community”
Project (Funded by Community Investment and Inclusion Fund (CIIF))

The Family Mutual Support Network has received funding from the Community Investment
and Inclusion Fund to implement a three-year project, "Together Against, Together Prevent,
Building a Healthy Mutual Support Community" (from October 1, 2021, to September 30, 2024).
The project adopts a cross-sectoral collaboration model involving "social, welfare, medical, and
business sectors". The project is being carried out in the Sham Shui Po District (around Tai Nan
Street, Pei Ho Street, Lai Chi Kok Road, and Ki Lung Street). The project aims to promote attention
and support from different stakeholders for children living in subdivided units (SDUs) and their
caregivers by establishing a cross-sectoral collaboration platform. The project develops mutual
support groups and provides training to enhance the problem-solving abilities of caregivers and
other residents. It develops a peer mutual support network, organising carers and residents into a
"Caregivers Network" to facilitate their transformation into guardians for children living in SDUs,
actively participating in the community. Additionally, the project aims to develop resident
organisations in old buildings, collectively focusing on and discussing improving the community
environment, thereby practising from the ground up and encouraging residents' self-governance to
support the neighbourhood.

Project content:

1. Establish a cross-sectoral collaboration platform to promote attention and support from
different stakeholders for children living in subdivided units (SDUs) and their caregivers.

2. Organise various community support activities, including physical and mental health
services, home repairs, and food assistance, to support the daily needs of caregivers and
other residents.

3. Form a "Mutual Support Group for Caregivers of Children in SDUs" to build a peer
mutual support network through sharing and learning.

4. Utilize local resources to establish community-friendly gathering points and build a
mutual support network.

5. Connect SDU families and other residents through a "building block development" model
to establish a community mutual and neighbourhood support network.

6. Facilitate regular building block meetings to encourage members to proactively connect
with community stakeholders, express opinions, and organise activities to improve the
community environment.

7. Establish a working group for collective purchasing, mental health and community
resource ambassadors to promote the transformation of caregivers and other residents
into planners and organisers, jointly planning ongoing community support.
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STHIEERSE (BUZ 20234£ 3 H 31 H)
Project output (as of 31 March 2023)

HIEERE
ELAH 99
No. of Volunteers
HE#ESHEAE 242
No. of Participants
SR 42
No. of Participating
Families
M ERAE 19
No. of Collaborative
Partners

HAt++EIEH Other Community Projects

2022-2023

TH H4%% Project Name

BFRITRESESEYETE — T R E R A E T
The Standard Chartered Community Foundation- Unemployed Women Employment Support
Project

TAREN " REE ) —ILERER
Hongkong Land HOME FUND- Project Futuremark

RS AT E]
CLP Fuel Cost Subsidy Programme
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Financial Information and Signature of Head of Organisation

FMEEMBERN , IR

BEAGE-—TEBRARBNSBERRBEBEN - ARBERHUNER - DUBEEE B

BTN ITRTRE -

Note on provision of Financial information

To enable readers to better understand the service and operation of this Organization, the below
information is provided for easy access to disclosed financial information of this Organization.

BAFEHRSR Finance Situation
SERENFROFEZEIZBNESEIRE/MERS -
Refer to latest available audited Annual Accounts/Financial Statements

BEIRB/ VB REBENMHREE
Financial year covered by the above Annual Accounts/ Financial
Statements

KEBRISRE LB FIRE/MBEREC A RIKE
We agree to disclose the above Annual Accounts/Financial Statements to
the public

_ 2022 % (year)_4 B(month)
Eto

_ 2024 fF(year)__3_B(month)

02 Yes M7 No
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43 |WAHEBERER LHBEFRE/MBFREOATIKE - FRERTZBU T EEER
If this organization agrees to disclose the above Annual Accounts/Financial Statements to the public, the information is

available via:

O BERE/MBEREHBE LHRBAER (E4 link
)

Annual Accounts/Financial Statements have been uploaded to organization website

0 BFEIRE/MBEREHBEHNEELEREHS S EEEE
Annual Accounts/Financial Statements are available in the Reference Library of

The Hong Kong Council of Social Service

M BERB/MBERESRETHAEENREE TS AR B
Annual accounts/financial statements available in our Office. Appointment for perusal can be made by calling phone

no.

O H 4 Others
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Name of Head of Organization Dr. Fung Kwok Kin

i i Social Development Practice and Research Centre

Name of Organization

i ZAA Chairman of Board

Position

Signature % l'”"?

HHA
Date 1 April 2023

R E[ 2 Organization Chop

=
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-The End-
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