CHRISTIAN MINISTRY TO VISUALLY IMPAIRED PERSONS
ANNUAL REPORT FOR THE YEAR 04/2022 TO 03/2023

Submitted to : Councillors
Submitted by : Shirley Chow
Date of Submission : 12th June, 2023
A.  Councillors
The present office bearers are listed as follows:

Mr. Hsueh Hung Ki, Theodore : Founder (El[## A\ -pass away 08/01/2023)
Mr. Samuel S.M. Leung : Hon. Lawyer ($4223E)
Dr. To Boon Man, Daniel : Chairman (04/2022-03/2023)
Miss Lai, Alice : Vice-Chairman (04/2022-03/2023)
Dr. Chan Kwok Cheung : Hon. Treasurer (04/2022-03/2023)
Dr. Ho Ka Lok, Peter : Councillor (04/2022-03/2023)
Rev. Kwok Chiu Nam, Timothy : Councillor (04/2022-03/2023)
Rev. Tso Shui Wan, Josephine : Councillor (04/2022-03/2023)
Mrs. Chan Lo Suk Chi, Judy : Councillor (04/2022-03/2023)
Mr. Ng Ka Kui, Gabriel : Councillor (04/2022-03/2023)
Mr. Chan Sui Yin : Councillor (103/2022-03/2023)
B. Staffs
1. The present staff and caretaker are listed as follows:
Ms. Chow Suk Lai, Shirley : General Secretary (From 01/01/2022)
Ms. Cheung Ka Yee, Sabrina : Executive Secretary (From 05/01/2023)
Miss Choi Lai Fun : Temp Accountant (From 11/04/2022
Mr. Yiu Ko Chun, Wilson : Minister (From 07/06/2021)
Mr. Wong Tak Ka : Church Resource Staff (From 06/06/2022)
Ms. Ng Ka On, Joyce : Braille Production Staft-contract (From 27/05/2014)
Braille Production Staff (From 01/07/2015)
Miss Cheng Lai Mui, Betty : Secretary for Mainland China Ministry (From 08/02/2021)
Mr. Chow Wing Yiu : Part-time Braille Production Staff (From 01/08/2020)
Ms. Lui Yuk Heng : Part-time Caretaker (From 01/04/2023)

2. Retreat (03/01/2023)
Program: Prayer and Sharing at Cheung Chau
Participant : 6 co-workers.

C. Facilities & Equipment
1 x Samsung Galaxy A22 mobile phone, 1 x Ricoh-Logitech meetup & expan mic, 1 x 10.2
inch iPad Wifi 256GB, 1x 27” LED Mon

D. Financial Situation
1. Caring Fund (|75 {E££4>) Balance b/f $$46,112.60; Expenses $4,108.00;
Balance$42,004.60
2. Walkathon 2023, Donation $255,111.4.
3. a. Auto-pay (Donation) : 04/22 -07/22 $15,650 (24 persons); 08/22 —12/22 $25,950
(26 persons); 1/23 $25,750 (25 persons); 2/23 $25,650 (24 persons) ;3/23 $25,350
(25 persons)
b. General Fund : 04/2022-03/2023 Total Income $2,105,837, Total Expenses $2,044,599;
Surplus $61,238.




E. Volunteers :

1. VIP: Office : Day-time 265 person-time total 735.5 hours;
Home : 279 person-time 698 files and 229 person-time 550 hour
2. Sighted:
a. Reading : Day-time 146 person-time total 327.5 hours
b. Recording : Day-time 144 person-time total 413 hours;
c. Scanning : Day-time 12 person-time total 43 hours
d. Others :

Office : Day-time 78 person-time total 261 hours;

F.  Visit, Room-booking & Publicity
1. Visit:
a. Visit made by organization /church / Fellowship/School : 7 visits 34 people
b. Visit Church/Organization/School : 15 visits served 597 people
2. Room Booking :-
a. G1-G7—bookings 222 total 2883 person-time.
(Due to Covid 19, about 3 months were not open for booking)
b. Equipment Booking : 1 booking
3. Publicity:
a. News Letters:-
(1). VIP:
- Christian Watchword 2022 (July to Dec.) : Local: Braille 105 copies;
- Christian Watchword 2023 (Jan to Jun) : Local: Braille 98 copies;
- News (11 issues) Braille 502 copies, Email 394 copies, WhatsApp 4,096 persons
(i1). Sighted :-
- News (11 issues): Personal 2,622 copies; Email 4,208 copies; whatsapp 5,398 persons

(11 issues): Church 3,501 copies; Email 6,891 copies;
b. CMVIP Heart f1g/»(0 issue)

G. Members Service:
825 members in Hong Kong
1. Borrowing:
a. 73 volumes of Braille Books; b. 24 volumes of Braille Bibles

d. 135 pieces of CD/VCD/DVD; e. 153 pieces of record books (MP3); f. 0 printed book.
2. Offering (Free Gifts):

a. CMVIP Magazine - CD (Issue 140-145): 1337 copies
3. Church Resources Support:
a. Braille Translation
(1). Church bulletin: Total:2,455 copies (8.547sheets)
04/2022 — 11 churches; 05/2022 — 22 churches; 06/2022 — 21 churches; 07/2022 — 21
churches; 08/2022 — 21 churches; 09/2022 — 23 churches; 10/2022 — 24 churches;

11/2022 — 24 churches; 12/2022 — 24 churches; 01/2023 — 24 churches; 02/2023 — 24
churches; 03/2023 — 23 churches.

(i1) Organization:_Total 0 copy (0 sheets)

(ii1) Others: 26 person-time, total 51 copies (245 sheets)
04/2022 — 0 person; 05/2022 — 0 person; 6/2022 — 1 person; 07/2022 — 1 person;
08/2022 — 2 person; 09/2022 — 4 person; 10/2022 — 4 person; 11/2022 — 2 person;

12/2022 — 6 person; 01/2023 — 1 person; 02/2023 — 3 person; 03/2023 —2 person
b. Large Print




(1) Church & organization: 0 person 0 copies (0 pages)
(i1) Others: 4 person-time total 18 copies (58 pages)
4. (FBEALEEIEFRM[E) Audio Book Broadcast (Zoom)
a. 10/2022 — 3/2023 (133 persons attended)

H. 24 Hours Hotline Service:
From 07/2002 to 03/2023 total 723,137 calls.
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China Project
1. Reader &amp; Literature Services

a. Members (GEE) 2,269

b. Resources given out by mail or visit:

(i). Braille Material (§ (&) :

® Bible (B24%) - 20 volumes

Hymns (555%) -29 volumes

Christmas Cards - 91

Christian Watchword ((EfEE =) - 1,295 volumes

Printed Book- 31 volumes

(i) Cassettes Tapes &amp; CD/DVD/MP3 mail out — Nil
Devotion and Hymns (CD/VCD//DVD/MP3) - Nil

(iii) Miscellaneous (FHAt)

® Sticks (§fl) - 5

® Plates (FFHF) -2

® Needle threader(ZEgt2s) - 4

c. Subsidy:

(i) Living Expenses (4:)&3[5): 5 Persons

(ii) Tuition (£, Hk5):1 Person (individual) and 17 Persons from 2 schools

d. Correspondence (received): Letters 0; Emails 4; Telephone call 47; Wechat 218: QQ 3

2. Visitation-Nil

Summer Camp - Nil

Mandarin Fellowship (04/2022-03/2023) 11 times 120 person-time

Prayer Meeting (04/2022-03/2023) 5 times 61 person-time :

. New Testament Certificate Course’s students sharing and prayer meeting :
6 times 51 person-time

7. Changsha Report Project

U AW

a. Production: Christian Watchword (E{£=% = 07-12/2022 ~ 01-06/2023 & 7-12/2023

b. Church Resources Support —Braille Translation
Church bulletin: 0 copies 0 sheets
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